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1. AIESEC Exchange Program Policies

1.1. Objectives

1.1.1.

1.1.2.

The AIESEC Exchange Program Policies (AEPP) is the official document that
defines the rights, roles, obligations, responsibilities, procedures and
protocols for every stakeholder participating in an exchange in any of the
AIESEC (“AIESEC”, “us” or “our”) programs: Global Talent (GTa), Global
Teacher (GTe) and Global Volunteer (GV).

These policies have the following objectives:

1.1.2.1. For Exchange Participants (EPs) and OPs to understand and

acknowledge their rights, obligations and responsibilities before, during
and after the AIESEC Exchange.

1.1.2.2. For EPs and OPs to understand and acknowledge what to expect from an

AIESEC Exchange experience, as well as the roles and responsibilities of
the stakeholders involved.

1.1.2.3. For EPs and OPs to understand and acknowledge the consequences of

violating the AEPP, as well as the procedure to be followed when a
stakeholder does not comply with the AEPP.

1.1.2.4. This document is mandatory for every EP, OP, AIESEC Entity and any

other party involved with an AIESEC Exchange at all stages, from
contract signature until after the end of the exchange.

1.2. Applicability

1.2.1.

1.2.2.

Any stakeholder involved with an AIESEC Exchange is required to follow
and respect all aspects of the AIESEC Exchange Program Policies (AEPP), be
informed of its content and respond in a timely and constructive manner to
any complaints, which may arise at any stage.

Any stakeholder involved with an AIESEC Exchange is required to respect
any and all private, written mutual agreements between the EPs, OPs,
AIESEC, and any other stakeholder involved.
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1.3. AIESEC Exchange Status and Process

1.3.1. Status during the term of the AIESEC Exchange:

1.3.1.1.

1.3.1.2.

1.3.1.3.

1.3.1.4.

Approval: The AIESEC Exchange is considered "Approved" when the EP
has the status "APPROVED" on the AIESEC platform. This means the EP
has accepted the OP’s offer and vice versa, and the EP has made the
payment and signed the contract to confirm its enrolment on the
exchange.

Realization: The AIESEC Exchange is considered “Realized” when the EP
starts their first day with the OP and the status “REALIZED” is indicated
on the AIESEC platform.

Finished: The AIESEC Exchange is considered “Finished” when the EP
finishes their experience and the status “FINISHED” is indicated on the
AIESEC platform.

Completed: The AIESEC Exchange is considered “Completed” when the
EP fills in the AIESEC Exchange Standards survey on the AIESEC
platform and all the mandatory standards set by AIESEC as described
below are satisfied, and the status “COMPLETE” is indicated on the
AIESEC platform.

1.3.2. AIESEC Exchange Standards: As part of our Leadership Development
Model (LDM), the AIESEC Exchange Standards are 16 services that both
AIESEC Sending Entity and Hosting Entity deliver to each EP to ensure their
experience abroad is complete and they have the conditions in place to
develop their leadership qualities (defined in Annex 3 to these policies). The
Standards are the following:

1.3.2.1.

1.3.2.2.

Personal Goal Setting: The AIESEC SE provides a space, in the form of a
group or individual meeting, to the EP for setting personal goals for their
exchange experience based on the Leadership Development Assessment
(LDA\) result and other additional goals.

Outgoing Preparation Seminar: The AIESEC SE offers an Outgoing
Preparation Seminar (OPS) before the EP leaves for their exchange. The
seminar must include at least the following: A space, in the form of a
group or individual meeting, to explain AIESEC's purpose [AIESEC Way]
and the relation with the EP’s leadership development, set expectations
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about how to prepare for travel abroad, explanation of AIESEC’s policies
and procedures, as well as the AIESEC Exchange Standards.

1.3.2.3. Insurance: The AIESEC SE ensures that the EP has a valid insurance
policy to cover basic medical costs for the duration of the exchange.

1.3.2.4. Expectation Setting: The AIESEC Hosting Entity (HE) provides the EP
with basic information regarding the country/territory of their exchange
in a written format. This on-boarding must include at least the following
information: culture, political situation, safety, living standards,
important contacts and accommodation conditions.

1.3.2.5. Visa and Work Permit: The AIESEC HE provides an Invitation Letter and
supporting documents in the case a visa is needed for the EP to legally
enter and stay or work in the country/territory and perform the activities
stated in the opportunity.

1.3.2.6. Arrival Pick Up: Before the EP travels, the AIESEC HE and the EP should
agree on the pick-up point and the HE should provide written
information to the EP on any additional domestic transportation
required to arrive at this pick-up point.

1.3.2.7. Accommodation: The AIESEC HE will either arrange the accommodation
for the EP (obligatory in Global Volunteer exchanges, optional in Global
Talent and Global Teacher exchanges) or, when accommodation is not
provided, the HE will support the EP with sources to look for
accommodation. The provision of accommodation should be clearly
stated for each opportunity listed on the AIESEC Platform.
Accommodation conditions to be listed on AIESEC’s platform must
include at least the following particularities: single bed, access to clean
water, access to a bathroom and access to electricity.

1.3.2.8. Incoming Preparation Seminar: The AIESEC HE offers an Incoming
Preparation Seminar (IPS) once the EP arrives to the country/territory,
before the exchange work officially starts. The seminar must include at
least the following: A space, in the form of a group or individual meeting,
to follow up on the EP’s personal goals that were defined before they
traveled, culture and living arrangements.

1.3.2.9. First Day of Work: The AIESEC HE coordinates and ensures that the EP
is transported in person to the place/organization of work on their first
day of the opportunity.
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1.3.2.10.

1.3.2.11.

1.3.2.12.

1.3.2.13.

1.3.2.14.

1.3.2.15.

1.3.2.16.

Alignment Spaces with OP: The AIESEC HE must ensure that the OP
provides at least one space, in the form of a group or individual meeting,
to align the Job Description with personal goals at the beginning of the
experience and one space to debrief on the Job description and personal
goals at the end of the internship.

Job Description: The AIESEC HE must ensure that the job description
executed by the EP corresponds with the job description of the
opportunity described on the AIESEC platform. The HE must have clearly
stated individual responsibilities and goals to the OP.

Working Hours: The AIESEC HE must ensure that the working hours
related to executing the job description are the same as stated on the
opportunity on the AIESEC platform and that they are within the ranges
described in the program minimum requirements.

Duration: The AIESEC HE must ensure that the duration of the
experience is the same as stated in the opportunity on the AIESEC
platform, starting from the first day of work to the last day of the
exchange, as well as ensuring it is within the ranges described in the
program minimum requirements.

Opportunity Benefits: The AIESEC HE must ensure that all the benefits
stated in the opportunity posted on the AIESEC platform (including but
not limited to financial and non-financial compensations, transportation,
meals covered, etc.) are delivered.

Departure Support: The AIESEC HE must offer in a written format
information on how to depart from the country/territory (legal and
logistic specifications) at least two (2) weeks before the end of the
exchange opportunity.

Debrief with AIESEC: The AIESEC SE must offer a debriefing space, in
the form of a group or individual meeting, to the EP no more than two (2)
weeks after they finish the exchange experience. The space must include
at least the following: A debrief of the leadership experience of the EP,
including a space to analyze personal goals achievement, and a space to
analyze the delivery of the AIESEC Exchange Standards.

1.4. Liability

1.4.1. AIESEC International Inc., AIESEC Member Committees (MCs), AIESEC SE
and AIESEC HE as well as, any of their members or representatives, may not
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be held liable for carrying out their respective responsibilities as described
in these policies with the exception of their gross negligence (a standard of
conduct beyond simple negligence whereby a person acts with reckless
disregard of the consequences of his action or inaction in breach of a duty of
care owed to another) or intentional fault.

1.4.2. Without limitation, the aforementioned entities and persons shall

never be held liable:

1.4.2.1.

1.4.2.2.

1.4.2.3.

1.4.2.4.

1.4.2.5.

1.4.2.6.

1.4.2.7.

In the case of a refusal from the authorities to provide a visa, work permit
or any other legal document or authorization needed by the EP to
participate in the exchange due to factors that AIESEC entities cannot
control.

In the case of false, inaccurate or incorrect information provided by the
EP or the OP, provided it was not aware that the information was false.

In case of accident(s) and injury suffered or incurred by the EP during the
exchange without any involvement of the aforementioned entities and
persons.

In the case of direct or indirect damages caused by the EP to the OP, or to
any other third party during the exchange, including theft or
infringement of intellectual property.

In the case of damages or loss of any work material (such as laptops,
computers, documents, camera, cell phone, etc.) provided to the EP by
the OP or any other stakeholder, for work or other purposes.

For any consequential or indirect damages, including loss of income or
profits incurred by the EPs or OPs during the exchange.

Where the failure to fulfil their obligations has been caused by
circumstances beyond their control (proof required), each also known as
a “force majeure” event, such as:

1.4.2.7.1. Acts of nature, including fire, flood, earthquake, storm, hurricane, or

other natural disaster

1.4.2.7.2. Conflicts related to the country or territory including war, invasion,

act of foreign enemies, hostilities, civil war rebellion, revolution,
insurrection, military or usurped power or confiscation, terrorist
activities, nationalization, government sanction, blockage, embargo,
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labour dispute, strike, blackout or interruption or failure of
electricity and/or other necessities

1.4.2.7.3. Global political, economic, health or social crisis, or a declared state
of emergency that directly affects the countries and territories
involved in the exchange.

2. Definitions

2.1. Glossary of Terms — Annex 3

2.1.1. Throughout this document, several terms will be used to refer to different
aspects of the AIESEC Exchange, including but not limited to: AIESEC
Programs, AIESEC procedures, AIESEC protocols, AIESEC stakeholder
names. Refer to Annex 3 for a glossary of defined terms used in these
policies.

3. AIESEC Exchange Programs

3.1. Programs

3.1.1. Aspartof the AIESEC portfolio, there are three AIESEC Exchange Programs
: Global Talent (GTa), Global Teacher (GTe), and Global Volunteer (GV),
defined in Annex 3 to these policies.

3.2. Program Minimums

3.2.1. Every AIESEC Exchange Program must fulfill the criteria below:
3.2.1.1. General Criteria

3.2.1.1.1. It is the sole responsibility of the OP to apply and comply with local
rules relating to employment standards in the local jurisdiction of the
OP, including rules related to overtime and work hours or days.

3.2.1.1.2. If any of the minimum standards in this Clause 1.7.1 are not fulfilled,
the EP or the OP are entitled to raise a complaint following the
procedures outlined in section 6 of this document.

Version July 2020
MTL_LAW\ 335672513

Page 7



3.2.1.2. Global Talent

3.2.1.2.1. The AIESEC HE must provide aninternship in a hosting organisation,
through which an EP contributes to the goals of the organisation and
completes a job description that requires special expertise or skills.

3.2.1.2.2. The internship and job description should be related to any of the
following fields: Business Administration, Business Development,
Marketing, Finance, IT or Engineering.

3.2.1.2.3. The internship should include the development of practical skills and
knowledge in a foreign environment to complement the EP’s higher
educational background or field of career aspirations.

3.2.1.2.4. The internship should include all elements of the Outer Journey
(individual responsibilities and goals, challenging role and
environment, interaction with multiple stakeholders, support
system) to facilitate the leadership development of the young person
(see glossary of terms for definition).

3.2.1.2.5. The internship should include spaces, in the form of group or
individual meetings, that enable all elements of the Inner Journey
(set personal goals, reflect on the experience, understand personal
values, reinvent) to facilitate the leadership development of the
young person (see glossary of terms for definition).

3.2.1.2.6. The EP is supervised and evaluated by one or more full-time
employees of the OP.

3.2.1.2.7. The internship should last a minimum of six (6) weeks and no more
than seventy-eight (78) weeks.

3.2.1.2.8. For Internships that last between six (6) and eight (8) weeks, the OP
should either cover accommodation or provide a salary for the full
duration of the Internship.

3.2.1.2.9. For Internships that last longer than eight (8) weeks, the OP should
provide salary for the full duration of the Internship.

3.2.1.2.10. If the OP and the EP agree to extend the exchange for over 78
weeks, AIESEC will not have responsibility or role in facilitating the
extension.
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3.2.1.2.11. The internship or professional experience should be a minimum of
thirty five (35) hours of work per week and no more than forty-five
(45) hours of work per week.

3.2.1.2.12. It is the sole responsibility of the OP to apply and comply with local
rules relating to overtime and any other employment standard
relating to work hours or days.

3.2.1.3. Global Teacher

3.2.1.3.1. The AIESEC HE must provide aninternship in a hosting organisation,
through which an EP contributes to the goals of the organisation and
completes a job description that requires special expertise or skills.

3.2.1.3.2. The internship and job description should be about teaching specific
subjects and/or languages.

3.2.1.3.3. The internship should include the development of practical skills and
knowledge in a foreign environment to complement the EP’s higher
educational background or field of career aspirations.

3.2.1.3.4. The internship should include all elements of the Outer Journey
(individual responsibilities and goals, challenging role and
environment, interaction with multiple stakeholders, support
system) to facilitate the leadership development of the young person
(see glossary of terms for definition).

3.2.1.3.5. The internship should include spaces, in the form of a group or
individual meeting, that enable all elements of the Inner Journey (set
personal goals, reflect on the experience, understand personal
values, reinvent) to facilitate the leadership development of the
young person (see glossary of terms for definition).

3.2.1.3.6. The EP is supervised and evaluated by one or more full-time
employees of the OP.

3.2.1.3.7. The term of the internship should be a minimum of nine (9) weeks
and no more than seventy-eight (78) weeks.

3.2.1.3.8. For each internship, the OP should provide salary for the full term of
the internship.
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3.2.1.3.9. If the OP and the EP agree to extend the experience for a period
greater than seventy-eight (78) weeks, AIESEC will not have
responsibility or role in facilitating this.

3.2.1.3.10. The internship or professional experience should be a minimum of
thirty-five (35) hours of work a week and no more than forty-five
(45) hours of work a week.

3.2.1.3.11. It is the sole responsibility of the OP to apply and comply with local
rules relating to overtime and any other employment standard
relating to work hours or days.

3.2.1.4. Global Volunteer

3.2.1.4.1. The AIESEC HE must provide a volunteer experience in a hosting
organisation, through which an EP contributes to the Sustainable
Development Goals and the organization's mission and completes all
the activities in the curriculum of the social project.

3.2.1.4.2. The volunteer experience and job description should be related to a
social project that is designed for impact and directly contributes to
one of the Sustainable Development Goals’ targets.

3.2.1.4.3. The volunteer experience should include all elements of the Outer
Journey (individual responsibilities and goals, challenging role and
environment, interaction with multiple stakeholders, support
system) to facilitate the leadership development of the young person
(see glossary of terms for definition).

3.2.1.4.4. The volunteer experience should include spaces, in the form of group
or individual meetings, that enable all elements of the Inner Journey
(set personal goals, reflect on the experience, understand personal
values, reinvent) to facilitate the leadership development of the
young person (see glossary of terms for definition).

3.2.1.4.5. The project activities must be directly related to either of the
following:

3.2.1.4.5.1. The Sustainable Development Goals target the project aims to
contribute, such as delivery of workshops and classes related
to the Sustainable Development Goals, the development and
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execution of grassroots campaigns, and the measurement of
the outcome (results) of the project.

3.2.1.4.5.2. The participant's cross-cultural experience, such as global
villages, cultural nights, and sharing spaces with other EPs.

3.2.1.4.5.3. The participant's personal development, such as leadership
development spaces, in the form of a group or individual
meeting, individual meetings with AIESEC members, and
spaces with the organization where the project is being
delivered.

3.2.1.4.6. The volunteer experience should last a minimum of six (6) weeks and
no more than eight (8) weeks.

3.2.1.4.7. For all volunteer experiences, the OP or third party funder should
cover accommodation for the full duration of the experience. If not
possible, the AIESEC Hosting Entity will include the fee in the Project
fee section of the opportunity in the AIESEC platform.

3.2.1.4.8. Once the volunteer experience is completed, the EP may wish to
stay longer in the country or territory where the exchange took
place. In this case, AIESEC will not have any role or responsibility in
facilitating the extension of the stay.

3.2.1.4.9. The volunteer experience should be a minimum of twenty-five (25)
hours of work a week and no more than forty (40) hours of work a
week.

3.3. Criteria for Exchange Participants

3.3.1. To qualify as an EP, a person has to fulfill all the criteria as stated
below:

3.3.1.1. Be a person within the ages of 18 to 30 years old at the moment of
signature of the exchange contract and reaching the "Approval" stage on
the AIESEC official platform.

3.3.1.1.1. A person is considered 30 years old until the day before their 31st
birthday.
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3.3.1.2.

3.3.1.3.

3.3.14.

3.3.1.5.

Have read and understood, in our website or through the AIESEC Local
Chapter of their city or university, the basic information about the
AIESEC Exchange Program(s) the applicant is applying for.

Demonstrate the language proficiency required by the OPs internship
opportunity or social project.

Acknowledge to have the capability to work or live in a foreign country.

Demonstrate, through the application process, to possess all the
qualifications required to fulfill the OP's internship opportunity or social
project.

3.3.2. Any EP also has to comply with the following:

3.3.2.1

3.3.2.2.

3.3.2.3.

3.3.2.4.

An Individual can only apply for an exchange with an AIESEC SE that isin
a country or territory in which the EP has lived or has proof of residency.
This period cannot be considered as living if they were enrolled in any
kind of AIESEC Exchange Program.

An EP can participate in an exchange in any country or territory where
there is an AIESEC entity, with the exception of entities in which the EP
lived for more than two (2) years in the last ten (10) years. The starting
date of the ten (10) years-period shall start as of the date at which the EP
applies to the exchange selection process of the AIESEC HE.

For AIESEC members, the enrolment in any AIESEC experience abroad
as part of the Member Committee (MC) or AIESEC International is
excluded from the aforementioned period.

An individual can participate in an exchange in the country or territory of
their second citizenship if they have not lived there for more than two (2)
years in the last ten (10) years. In this event, it is the responsibility of the
EP, the AIESEC SE and the AIESEC HE to agree and revise the compliance
with national laws for such an exchange and possible implications on the
work permit, contracts, etc.

3.3.3. An individual does not have the right to apply and experience an

AIESEC Exchange Program if any of the following situation applies:

3.3.3.1

If they do not have the legal capacity to enter into legal agreements with
the AIESEC SE.
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3.3.3.2.

3.3.3.3.

3.3.34.

3.3.3.5.

If they cannot legally travel abroad independently, with or without
parent/legal guardians formal authorization and without requiring the
AIESEC HE to serve as guardian or other personal representative such as
trustee, administrator or attorney in fact of the EP.

If they have previously violated any of the clauses in the AIESEC
Exchange Program Policies or any AIESEC legal document before this
one.

If they do not agree and/or cannot meet the conditions stated in this
document.

If they have the intention to bring any relative or companion along,
during the period of exchange. The EP is only allowed to bring their
child/minor under guardianship with formal written confirmation and
approval of both the AIESEC HE and the OP. The AIESEC SE, the HE and
the OP are not liable nor responsible for the support, safety, visa,
legalities, logistics, wellness nor living conditions of the minor during the
exchange.

3.3.4. If any of the criteria is not fulfilled, AIESEC reserves the right to
reject the person’s candidacy as an EP.

3.4. Criteria for Opportunity Providers

3.4.1. To qualify as an OP, the company or organization has to fulfill all the

criteria stated below:

34.1.1.

34.1.2.

3.4.1.3.

34.14.

Be a legally registered company or organization in the country or
territory of operations.

Support and respect AIESEC values, mission and vision.

Provide an adequate working environment where the EP can execute
their job description and develop their leadership capabilities.

Be able to provide an adequate working environment to ensure the EP
does not have their life put at risk or suffer any kind of harassment or
discrimination by race, gender, sexual orientation, religion or age.
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3.4.1.5.

3.4.1.6.

Be able to provide clear legal status for visa, invitation and any other
legal conditions in the hosting country or territory, fulfilling all its
responsibilities as described in this document.

Satisfy all the Program Minimums mentioned in the OP requirements
outlined in section 3.2 of this document, including salary and
accommodation costs when applicable.

3.4.1.6.1. The minimum salary for the EP for Global Talent and Global Teacher

opportunities should be enough to cover the EP’s living costs in the
country or territory of the exchange, including accommodation,
transportation and food.

3.4.2. A company or organization does not have the right to apply and

experience an AIESEC Exchange Program if any of the following

applies:

3.4.2.1.

3.4.2.2.

3.4.2.3.

3.4.2.4.

3.4.2.5.

If it does not agree and/or cannot meet with the conditions stated in this
document.

If it has been recognized by an AIESEC entity and/or the AIESEC
International Control Board (ICB) as having previously breached the
AIESEC Exchange Program Policies (AEPP) or any AIESEC legal
document.

If any of its actions go against the values, mission or vision of AIESEC,
including the criteria for selecting an EP.

If it does not meet the requirements to enter into legal agreements with
the AIESEC HE.

If it does not have the capability to provide clear legal status for visa
invitation, other conditions and requirements to meet the country or
territory's national laws regarding migration, labour and/or visa permits.

3.4.3. |If any of the criteria is not fulfilled, AIESEC reserves the right to refuse to
sign any contract with the organization or company to be an OP.
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4. AIESEC Exchange Policies

4.1. General Policies

4.1.1. Policies applicable to all stakeholders including EPs, OPs, and
AIESEC at any stage of an AIESEC Exchange program include:

4.1.1.1. Understand and comply with all the clauses of the AIESEC Entity's
contract and the AIESEC Exchange Program Policies.

4.1.2. General Responsibilities of EPs include:
4.1.2.1. Tocomply with all criteria stated in Section 3.3 of this document.

4.1.2.2. To take proactive steps to resolve any issues faced by the AIESEC HE or
the AIESEC SE and actively participate in negotiations with the OP if
needed.

4.1.2.3. To follow Section 6 of this document regarding complaints protocols in
the case any complaint arises.

4.1.3. General Responsibilities of OPs include:
4.1.3.1. Tocomply with all criteria stated in Section 3.4 of this document.

4.1.3.2. To take proactive steps to resolve any issues faced by the AIESEC HE,
and actively participate in negotiations mediated by AIESEC with the EP
if needed.

4.1.3.3. To follow Section 6 of this document regarding complaints protocols in
the case any complaint arises.

4.1.4. General Responsibilities of any AIESEC Entity include:

4.1.4.1. To provide information and assistance on complaint procedures to all
EPs and OPs prior to the exchange, or in the event of standards issues or
violations against these policies.

4.1.4.2. To ensure all exchanges facilitated by AIESEC fulfill the conditions set in
the national and local labour regulations where the exchange will take
place. All exchanges must also fulfill the conditions set in the AIESEC
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4.14.3.

4.1.4.4.

Exchange Program Policies. In the event of any difference or
contradiction between AIESEC Policies and national or local regulations,
the most beneficial rule to the EP shall prevail and be confirmed in a
written email with the consent and confirmation of the AIESEC SE, the
AIESEC HE, the EP and the OP.

In the case of natural, social, health or any other disaster and/or crisis
occurring in the territory where there is an EP(s), both the AIESEC SE and
the AIESEC HE are responsible to check the safety status of all the EPs
located in the place where the event occurred.

To constantly communicate between the AIESEC SE and the AIESEC HE
of the EPs and coordinate the exchange program delivery together.

4.1.5. General Responsibilities of any AIESEC Host Entity (HE) include:

4.1.5.1.

4.1.5.2.

4.1.5.3.

To decide the selection process with the OP and, depending on the
agreement, execute and/or monitor the selection process.

To constantly inform the applicant and the AIESEC SE about the progress
of their application and ensure each applicant has a response, whether
accepted or rejected, to their application.

To educate both OPs and EPs on the AIESEC Exchange processes,
including the Leadership Development Model (LDM), the Leadership
Development Assessment (LDA), and AIESEC Exchange Standards
before the exchange is Realized.

4.1.6. General Responsibilities of any AIESEC Sending Entity (SE) include:

4.1.6.1.

4.1.6.2.

To assign a person responsible for the EP’s experience, also known as
EPM, who will be supporting the EP before, during and after the AIESEC
Exchange.

To educate the EPs on the AIESEC Exchange processes, including the
Leadership Development Model (LDM), Leadership Development
Assessment (LDA), and AIESEC Exchange Standards before the exchange
is Realized.
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4.2. Policies Before Approval

4.2.1. Responsibilities of every applicant aiming to be an EP include:

4.2.1.1.

4.2.1.2.

4.2.1.3.

4.2.1.4.

4.2.1.5.

4.2.1.6.

4.2.1.7.

4.2.1.8.

Complete their profile on the AIESEC platform with true and accurate
information about their work experience, skills, academic backgrounds
and or language proficiency levels, as well as having a written proof or all
the aforementioned in case it is needed.

Complete the necessary application forms for each of the opportunities
they wish to apply on the AIESEC platform.

Participate in a selection process organised by the AIESEC SE, if
applicable.

Participate in a selection process organised by the AIESEC HE and/or the
OP. Each selection process may vary depending on the AIESEC HE, the
OP and the AIESEC Exchange program.

Complete and send all the documentation for participation in an AIESEC
Exchange such as the contract, medical examinations, valid passport, etc.
The documents should be communicated by the AIESEC SE and they may
vary according to the citizenship of the EP and the country or territory
where the exchange will take place based on the national immigration
laws.

Take the Leadership Development Assessment on the AIESEC platform
(see glossary of terms for the specific definition).

Pay the necessary program fees to the AIESEC SE.

If one or more topics from the above are not fulfilled according to
instructions from the AIESEC SE, AIESEC can deny the Applicant the
possibility of taking an AIESEC Exchange.

4.2.2. Responsibilities of every OP include:

4.2.2.1.

Selection:

4.2.2.1.1. Participate in the selection processes previously agreed with the

AIESEC Entity and select an EP among the candidates who have
applied on the AIESEC platform.
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4.2.2.1.2. Designate one representative within the OP's organization as
responsible for coordinating the selection process (interviewing and
accepting/rejecting candidates), together with an AIESEC
representative and subsequently supporting and communicating
with the EP from Acceptance until the end of their exchange.

4.2.2.1.3. Complete and send all the documentation for receiving an AIESEC
EP, requested by the AIESEC HE such as the contract, invitation
letters, documents for visa application, etc., on the timeline agreed
between the OP and AIESEC.

422.1.4. Request complete information about the candidate within
reasonable limits. The information requested must also abide by the
laws and regulations of the country/territory where the organisation
is located and not go against the values, mission and vision of
AIESEC.

4.2.2.1.5. Ensure written communication between the candidate and the
organization and always having an AIESEC representative in copy
and updated on the latest communication.

4.2.2.1.6. Give a response regarding the suitability of any candidate or any
next selection stages in the period established with AIESEC. If a
selection process takes place, the rules and deadlines of each stage
must be communicated to the candidate(s) in advance.

4.2.2.1.7. Provide feedback to AIESEC about all the candidates if the OP
rejects more than three candidates that fulfil all the criteria set as
requested in the opportunity on the AIESEC platform. If sufficient
feedback on candidates was not provided, AIESEC can determine
whether the OP can continue in the process of undertaking an
AIESECEP, or not.

4.2.2.2. Documents and Legalities:

4.2.2.2.1. The OP can request a supplementary signed work contract from the
EP, which is in conformity with the national laws for labour of the
AIESEC HE only before Approval is finalized on the platform. The
provided contract cannot change the working conditions indicated in
the opportunity on the AIESEC platform nor go against anything
established on this document. The AIESEC HE, the AIESEC SE, the EP
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and the OP should each have a copy of the signed contract if it
applies.

4.2.2.2.2. To ensure that the EP(s) selected is/are legally qualified to work in

4.2.2.3.

the offered exchange country or territory (legal residency
requirements and labour law exigencies).

Cancellations:

4.2.2.3.1. The OP can request another EP from the same AIESEC SE if the

previous EP rejected the exchange after being Approved by the
AIESEC SE and AIESEC HE, and confirmed by signing the Acceptance
Note on the AIESEC platform.

4.2.2.3.2. The AIESEC SE or the EP shall provide updates within two (2) weeks

if the visa process of an EP is started in case a visa is needed. If no
information is given, or if the process is not started due to delay
caused by the EP, the AIESEC HE can demand to cancel the Approval.
Extension of this period should be done through written/email
format, with confirmation of the AIESEC HE and AIESEC SE
representatives.

4.2.3. Responsibilities of every AIESEC Entity include:

4.2.3.1.

4.2.3.2.

4.2.3.3.

4.2.3.4.

4.2.3.5.

4.2.3.6.

To ensure both the OP and the EP will sign a contract that is aligned with
its national laws and AIESEC Exchange Program Policies.

To support the EP and the OP in any questions regarding the usage of
AIESEC online platforms to follow the AIESEC Exchange programs
processes.

To have a plan to comply with the current AIESEC Exchange Standards
(see glossary of terms for definition).

To educate the EP and the OP on the AIESEC Exchange Standards before
the EP's Approval.

To inform the EPs and OPs of all the costs related to the exchange,
having all of them disclosed in the agreement or contract, before the
signature of the contract.

To inform the applicant about the progress of their application, if they
were shortlisted, accepted, or rejected, once the status changes on the
AIESEC platform. The Information should be sent to the applicant either
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by the Opportunity Provider Manager (OPM) of the AIESEC HE, the EPM
of the AIESEC SE, or by the Global/Opportunity coordinator of the
organization.

4.3. Remote Feature Protocol

4.3.1. Definition

4.3.1.1.

4.3.1.2.

4.3.1.3.

4.3.14.

4.3.1.5.

4.3.1.6.

4.3.1.7.

4.3.1.8.

Remote Feature refers to starting the experience remotely, before the
realization happens.

In case of travel restrictions or delays with the visa process, the remote
feature can be applied to start the experience before the EP travels to
the country/territory of the AIESEC HE.

The remote Feature can only be applied to Global Talent and Global
Teacher Programs.

The Remote Feature can only be applied to opportunities with minimum
three (3) months duration. The three (3) months should cover both
remote and physical working duration.

The opportunities can offer a remote duration that is maximum half of
the total duration. For example, if the opportunity duration is six (6)
months, the EP can work remotely for a maximum duration of three (3)
months.

The working hours of the remote part of the internship should be agreed
upon by the EP and the OP prior to the beginning of the internship.

The physical part of the internship must have a minimum of thirty-five
(35) hours/week, maximum of forty-five (45) hours/week.

The duration of the remote realization months will be included in the
total duration of the Global Talent (GTa) or Global Teacher (GTe)
internships. It will not be considered extra.

4.3.2. Remote Feature can be applied only if the following requirements are

met:

4.3.2.1.

All EPs should receive salary for the remote part of the internship.
Method of salary payment can happen in the following conditions:
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4.3.2.1.1. If the remote phase of the opportunity is longer than 12 weeks, the

OP should agree to provide online solutions for salary payment to
the EP during the remote part of the internship.

4.3.2.1.2. If the remote phase of the opportunity is less than 12 weeks, The OP

4.3.2.2.

4.3.2.3.

4.3.2.4.

4.3.2.5.

should agree to provide online solutions for salary payment to the EP
during the remote part of the internship, or the OP should agree to
pay the salaries of the remote part of the internship when the EP
arrives in the country/territory of the AIESEC HE.

The EP should be aware of the solution the OP has for salary payment
and they should provide written confirmation with respect to their
agreement. This written confirmation should be provided before
proceeding with Approval.

The OP is recommended to provide a template of a Non Disclosure
Agreement (NDA) for the EP prior to the beginning of the internship, in
order to protect the internal data and the privacy of the
company/organization.

All EPs should acknowledge that they are liable for any legal registration
or tax responsibilities that would occur due to their remote or physical
part of the internship.

In case the criteria above is not fulfilled, the EP or the OP do not qualify
to proceed with “Approval.”

4.3.3. Criteria for Exchange Participants

4.3.3.1.

4.3.3.2.

All EPs should fulfill the criteria mentioned under clause 3.3 of this
document.

EPs who are applying for opportunities with the remote feature should
be willing to demonstrate their professional and teamwork skills as the
remote duration requires them to be committed and passionate about
the job descriptions that are mentioned in the opportunities.

4.3.4. Criteria for Opportunity Providers

4.3.4.1.

4.3.4.2.

All OPs should fulfill the criteria mentioned under clause 3.4 of this
document.

The OP should be able to provide an adequate remote and physical
working environment to ensure the EP does not have their life put at risk
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or suffer any kind of harassment or discrimination by race, colour,
gender, sexual orientation, creed, and religion, national, ethnic social
origin, age.

4.3.4.3. The OP should be able to provide clear guidance upon the remote
working routine to the EP, provide support during this period and be
responsible for his/her engagement with the company.

4.3.4.4. It is recommended for an OP with this remote feature, to already have
experience with remote/virtual work.

4.3.4.5. A Company/organization does not have the right to apply and
experience remote feature if any of the following applies:

4.3.4.5.1. If it does not agree and/or cannot meet with the conditions stated in
the AIESEC Exchange Program Policies (AEPP) or its Annexes for any
reason.

4.3.4.5.2. If it has been recognized by an authoritative AIESEC entity and/or
the International Control Board (ICB) as having previously breached
the AIESEC Exchange Program Policies (AEPP).

4.3.4.5.3. If it does not align with the AIESEC Code of Ethics and the Global ER
Principles.

4.3.4.5.4. If it does not meet the requirements to enter into legal agreements
with the AIESEC HE.

4.3.4.5.5. If it does not have the capability to provide clear legal status for visa
invitation, other conditions and requirements to meet the
country/territory laws regarding migration, labour and/or visa
permits that are required for the physical exchange.

4.3.5. Policies from Approved until Remote
4.3.5.1. Introduction

4.3.5.1.1. The AIESEC Exchange is considered "Approved" when the EP has the
status "APPROVED" on the AIESEC platform.

4.3.5.1.2. The AIESEC Exchange is considered "Remote" when the EP starts
the internship before travelling to the country/territory of the
AIESEC HE.
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4.3.5.2. Responsibilities of the AIESEC HE include:

4.3.5.2.1. Host a virtual IPS to give information about the company, the
working culture, and the support that will be provided during the
remote or physical part of the internship.

4.3.5.2.2. Provide written information to the EP about the duration of the
remote period and the starting date of the physical period.

4.3.5.2.3. Together with the AIESEC SE, provide a preparation space for the
EP. This preparation space should set expectations on working
remotely (work ethics, usage of digital platforms and tools, different
accountability methods, virtual synergy, daily routine, etc.).

4.3.5.3. Responsibilities of the AIESEC SE include:

4.3.5.3.1. Together with the AIESEC HE, provide a preparation space for the
EP. This preparation space should set expectations on working
remotely (work ethics, usage of digital platforms and tools, different
accountability methods, virtual synergy, daily routine, etc.).

4.3.6. Policies from Remote until Realization
4.3.6.1. Introduction

4.3.6.1.1. The AIESEC Exchange is considered "Remote" when the EP starts
the internship before travelling to the country/territory of the
AIESEC HE.

4.3.6.1.2. The AIESEC Exchange is considered “Realized” when the person
starts the first day of work and the EP has the status “REALIZED” on
the AIESEC platform.

4.3.6.2. Responsibilities of the OP include:

4.3.6.2.1. Fulfill the responsibilities that are mentioned under the Section 4.4
of this document.

4.3.6.2.2. Provide a safe and welcoming introduction to the EP about the
company and the role before the remote part of the internship starts.

4.3.6.2.3. Fulfill the job descriptions and working hours that are agreed with
the EP before the approval happened.
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4.3.6.3. Responsibilities of the EP include:

4.3.6.3.1. Fulfill the responsibilities that are mentioned under the Section 4.4
of this document.

4.3.6.3.2. Fulfill any legal or tax responsibilities that occur due to their remote
part of the internship.

4.3.6.3.3. Fulfill the job descriptions and working hours that are agreed with
the OP before the approval happened.

4.3.6.4. Responsibilities of the AIESEC HE include:

4.3.6.4.1. Fulfill the responsibilities that are mentioned under the Section 4.4
of this document.

4.3.6.4.2. Host a virtual “First Day of Work” space on the first day of the
remote part of the internship. This space should have a
representative from the OP and it should aim to clarify expectations
from both parties.

4.3.6.4.3. Have monthly review meetings with the EP and the OP to check on
the decided realization date. These meetings should ensure that the
decided realization date does not violate the Section 4.4 of this
document.

4.3.6.5. Responsibilities of the AIESEC SE include:

4.3.6.5.1. Fulfill the responsibilities that are mentioned under the Section 4.4
of this document.

4.3.6.5.2. Have biweekly meetings with the EP to review the remote work
experience and provide support in case the EP is having difficulties
with the job description or any conditions of the remote part of the
internship.

4.3.6.6. Cancelling the Remote Duration

4.3.6.6.1. Cancelling the remote duration refers to breaking the “Approved”
Status in the platform.

4.3.6.6.2. A Remote Duration can be cancelled by the AIESEC Member
Committee (MC) of the AIESEC HE, with formal confirmation from
the AIESEC SE representative by email.
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4.3.6.7. An EP can request an remote duration cancellation under the following
circumstances:

4.3.6.7.1. All the conditions that are mentioned under the Section 4.4 of this
document.

4.3.6.7.2. The Job description in which they had been approved with request
changes that does not match with at least (fifty) 50% of the first job
description. Also in case of Salary changes not approved by the EP.
The EP is expected to try to resolve the issue first with the OP and
the AIESEC HE.

4.3.6.7.3. The EP is discriminated against by race, colour, gender, sexual
orientation, creed, religion, national, ethnic or social origin, or age at
his/her by a manager or coworkers.

4.3.6.7.4. The EP suffers/is harassed by a manager, coworkers or AIESEC
members.

4.3.6.7.5. The OP does not pay corresponding salary to the EP for two (2)
consecutive months after the remote phase.

4.3.6.8. An OP can request a Remote Duration cancellation under the following
circumstances:

4.3.6.8.1. All the conditions that are mentioned under the Section 4.4 of this
document.

4.3.6.8.2. The EP does not fulfil the job description and/or working hours, even
after receiving at least two formal written warnings in which a
representative of the AIESEC HE should be in copy.

43.6.83. The EP is continuously breaking internal regulations of the
organization despite being warned or aware of them.

4.3.6.9. In case of Remote duration cancellation from the EP, the AIESEC SE is
responsible to:

4.3.6.9.1. Update the AIESEC HE and explain the situation.

4.3.6.9.2. Find an EP replacement for the OP within two (2) weeks from the
date of the remote duration and approval cancellation.
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4.3.6.9.3. Ensure the EP replacement for the OP to have remote duration start
maximum one (1) month after the remote duration cancellation date,
unless the OP agrees to another date.

4.3.6.9.4. If these clauses are not met, the AIESEC SE is responsible for
covering the expenses expressed in the OP's contract with the
AIESEC HE.

4.3.6.10. In case of remote duration cancellation from the OP, the AIESEC HE is
responsible to:

4.3.6.10.1. Update the AIESEC SE and explain the situation.

4.3.6.10.2. Find an OP replacement for the EP within two (2) weeks from the
date of the remote duration and approval cancellation.

4.3.6.10.3. Ensure the OP replacement for the EP to have remote duration start
maximum one (1) month after the remote duration cancellation date,
unless the EP agrees to another date.

4.3.6.10.4. If these clauses are not met, the AIESEC HE is responsible for
covering all the EP's expenses related to the exchange (EP fee, visa,
travel expenses, etc).

4.3.6.10.4.1. In some cases the OP is liable for covering the expenses of the
EP. Please refer to the Annex 2 of this document for the
detailed compensation information.

4.3.7. Extension of Remote Duration

4.3.7.1. Remote part of the internship can be extended according to the Section
4.3.1 of this document. The remote duration cannot exceed the half of
the total duration of the internship unless exceptions mentioned below

apply.

4.3.7.2. Remote duration can exceed the half of the total duration of the
internship only in the following conditions:

4.3.7.2.1. The EP cannot travel from the country/territory of the AIESEC SE
due to travel or border restrictions. This clause applies only if the
information takes place in an official government channel.
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4.3.7.2.2. The EP cannot travel to the country/territory of the AIESEC HE due
to travel or border restrictions. This clause applies only if the
information takes place in an official government channel.

4.3.7.2.3. The EP cannot receive the visa or work permit on time due to long
process time of visa application or unexpected delays in documents
needed for visa or work permit.

4.3.7.3. In case one of the conditions under clause 4.3.2. apply, both the EP and
the OP should provide written confirmation on their agreement to
extend the duration of remote work until the conditions under clause
4.3.2. are no longer valid.

4.3.7.4. In case the remote duration is extended, both the AIESEC SE and AIESEC
HE should communicate with the EP and the OP to follow up on the
possible realization date. This communication should include reviewing
the validity of the conditions mentioned under clause 4.3.2.

4.4. Policies From Approval until Realization

44.1. Introduction

44.1.1. The AIESEC Exchange is considered "Approved" when the conditions
listed in Clause 2.3.1 are respected.

4.4.1.2. The AIESEC Exchange is considered “Realized” when the conditions
listed in Clause 2.3.2 are respected..

4.4.2. Responsibilities of the EP include:

4.4.2.1. Update both the AIESEC SE and AIESEC HE about their visa status within
one week from receiving the documents and information from the
AIESEC HE:

4.4.2.1.1. Submit their visa application within a period up to two (2) weeks
after getting all the documents mentioned in the opportunity or by
the AIESEC HE in the week after Approval.

4.42.1.2. Cover their visa costs, unless clearly stated otherwise in the
opportunity description or in the agreement between the AIESEC
HE, and the OP, on a written document from both sides.
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4.4.2.2. Review and understand the conditions under which they can withdraw
from an AIESEC Exchange.

4.4.2.3. Inform both the AIESEC SE and the AIESEC HE if they become
unavailable for an exchange within the following time frame:

4.4.2.3.1. For Global Volunteer (GV): Maximum twenty-eight (28) days before
the exchange becomes Realized (the “Realization day”).

4.4.2.3.2. For Global Talent (GTa): Maximum fifty-six (56) days before the
Realization day.

4.4.2.3.3. For Global Teacher (GTe): Maximum fifty-six (56) days before the
Realization day.

4.42.3.4. Inthe event of cancellation from the EP later than the period stated
above, under circumstances not stated in the topics of Break of
Statuses inside this document, the EP will not receive any
compensation (refer to the Compensation table in the Annex of this
document).

4.4.2.4. Review the visa and/or work permit regulations for the host country or
territory prior to the purchase of a ticket to travel to the country or
territory (air/sea/land transportation). Only proceed with the purchase
with a valid visa confirmation:

4.424.1. AIESEC is not liable for possible losses if the EP purchases transport
tickets prior to obtaining a valid visa.

4.4.2.4.2. AIESEC is not liable for the EP’s entrance and/or stay in the country
or territory for dates before and after the Realization date in the
AIESEC platform.

4.4.2.4.3. As stated on the Clause 2.4.2.1 of this document, AIESEC is not liable
for the refusal from the authorities to provide a visa, work permit or
any other legal document or authorization needed by the individual
to participate in the exchange, for reasons AIESEC cannot control or
interfere.

4.4.2.5. To attend the Outgoing Preparation Seminar (OPS) as part of the AIESEC
Exchange Standards and complete the preparation requirements of the
country and territory where the exchange is taking place.
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4.4.2.6.

4.4.2.7.

To inform themselves about all information related to specific legal
policies, life conditions, safety, and cultural norms in the country or
territory where the exchange is happening in order to be aware of any
potential risks in the country or local area. This should be done both by
asking the AIESEC HE, and through independent research. The EP is
solely and fully responsible for assuming any and all country risks, and
AIESEC or the OP shall not be held responsible for any damage, prejudice
or losses caused by an event related to those country risks. If such an
event occurs or a country risk otherwise materializes, AIESEC will not be
required to cancel the Approval or end an exchange. Any such
cancellation of Approval or termination of an exchange will be subject to
accrued financial penalties, as applicable.

To ensure the EP has a travel insurance valid for the entire duration of
the AIESEC Exchange before they travel to the country or territory of the
exchange.

4.427.1. If the EP travels without an insurance, AIESEC will not be held liable

for any damages, prejudice or losses that occur during the exchange.

4.4.3. Responsibilities of the OP include:

4.4.3.1.

Provide within two (2) weeks from the Approval all the necessary
documents to the EP directly, or through the AIESEC HE (including the
written invitation) required for the application for visa/work permit. If
two (2) weeks are insufficient, the EP should be informed in advance and
agree with the timeline for provision of any required documents.

4.4.3.1.1. In case of failure, the EP can request the Approval to be cancelled

4.4.3.2.

4.4.3.3.

4.4.3.4.

with no compensation for the OP and the AIESEC HE.

Ensure that the approved EP(s) is/are legally qualified to work in the
country or territory where the OP is located, (legal residency
requirements and labour law requirements) before the Realization date.

Ensure, together with the AIESEC HE, that the EP approved for the
exchange would be able to leave and return to their AIESEC SE country
or territory independently after the last day of their internship or
volunteering experience.

Set expectations with the EP regarding the opportunity job role and
responsibilities, prior to the arrival of the EP to the country of territory of
exchange, in writing, and involving the AIESEC HE and AIESEC SE
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representatives. The OP can request support from AIESEC HE and/or
participation on this stage.

4.4.3.5. Inform both the AIESEC SE and the AIESEC HE if the OP becomes
unavailable for hosting an exchange within the following time frame:

4.4.3.5.1. For Global Volunteer (GV): Maximum twenty-eight (28) days before
the Realization day.

4.4.3.5.2. For Global Talent (GTa): Maximum fifty-six (56) days before the
Realization day.

4.4.3.5.3. For Global Teacher (GTe): Maximum fifty-six (56) days before the
Realization day.

44.3.5.4. In the event of an exchange cancellation by the OP outside the
authorized period stated above and under circumstances not stated
in the topics of Break of Statuses, the OP will not receive any
compensation and will be responsible for complying with the
compensation policies in this document (refer to the Compensation
table in the Annex of this document).

4.4.4. Responsibilities of the AIESEC Hosting Entity (HE) include:

4.44.1. Provide all visa documents and information within two (2) weeks of the
Approval. If two (2) weeks are insufficient, the EP should be informed
with advance and agree with the timeline for provision of any required
documents.

4.4.4.1.1. In case of failure, the EP can request the Approval to be cancelled
with no compensation for the OP and the AIESEC HE.

444.2. To provide EP with information about the cost of living, local specific
safety for the areas where the exchange is taking place, accommodation
location, legal/migration protocols that will be executed prior/on/after
arrival, within two (2) weeks of the Approval. If two (2) weeks are
insufficient, the EP should be informed in advance and agree with the
timeline for provision of any required documents.

4.4.4.2.1. In case of failure, the EP can request the Approval to be cancelled
with no compensation for the OP and the AIESEC HE.

4.44.3. To provide the EP with contacts of a responsible person (preferably the
OP Manager from the AIESEC HE) for providing overall services to the
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EP throughout the exchange duration within maximum one (1) week
after the Approval status in the AIESEC platform.

4.4.4.4. To provide the EP access to a platform (e.g. forum, mail group, phone
number etc.) for the EP to be able to communicate with the AIESEC HE
members from Approval date until the end of the exchange period.

4445. To Ensure the EP and the AIESEC HE agree on logistics, and that
procedures for arrival pick up are clear for the EP at least three (3) days
before arrival. The AIESEC HE should provide written information to the
EP on any additional domestic transportation required to arrive at the
pick-up point as part of the AIESEC Exchange Standards.

44.4.6. To provide support on registration with relevant local authorities within
the timelines mentioned by the national laws. The AIESEC HE shall
communicate (including information on country or territory page) the
registration timelines and requirements to the AIESEC SE and the EP
within two (2) weeks from Approval.

4.45. Responsibilities of the AIESEC Sending Entity (SE) include:

445.1. To follow up with the AIESEC HE and ensure all visa documents and
information are given to the EP within two (2) weeks from Approval. If
two (2) weeks are insufficient, the EP should be informed in advance and
agree with the timeline for provision of any required documents.

4.45.1.1. In case of failure, the EP can request the Approval to be cancelled
with no compensation for the OP and the AIESEC HE.

4.4.5.2. To provide the EP with an Outgoing Preparation Seminar (OPS) as part of
the AIESEC Exchange Standards, within at least one (1) week before the
Realization date.

4.45.3. To provide the EP a Personal Goal Setting space, in the form of a group or
individual meeting, as part of the AIESEC Exchange Standards, at least 1
(one) week before the Realization date, with the results of the Leadership
Development Assessment (LDA).

44.54. To ensure the EP has all the documents needed, required by the AIESEC
HE for legalities, before their departure.
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4.45.5. To provide the EP an EPM from the Approval stage until the end of
exchange experience, to ease communications, give training, and ensure
follow ups and mediation with the AIESEC HE if needed.

4.4.5.6. To ensure the EP has a valid insurance policy, as part of the AIESEC
Exchange Standards, covering basic medical costs for the duration of the
exchange, before the EP begins the exchange experience.

4.4.6. Cancelling an Approval Procedure

4.4.6.1. An Approval can be cancelled by the AIESEC Member Committee (MC)
of the AIESEC HE, with formal confirmation from the AIESEC SE
representative by email.

4.4.6.2. An

EP can request an Approval cancellation under the following

circumstances:

4.4.6.2.1.

4.4.6.2.2.

4.4.6.2.3.

4.4.6.2.4.

4.4.6.2.5.

4.4.6.2.6.

4.4.6.2.7.

4.4.6.2.8.

Not receiving all visa documents and information within two (2)
weeks from the Approval stage on the platform, which has resulted
in the EP not being able to commence with the exchange on time; or
the EP was not informed of the timeline for provision of any required
documents.

The EP has an emergency in their family. A proof is required to be
submitted to the AIESEC HE.

The EP becomes ill and the situation can be dangerous for their
health. A proof is required to be submitted to the AIESEC HE.

The EP may be put in danger due to the area where they work being
formally declared in emergency due to war, natural disasters, people
revolution, terrorism attacks and others.

The EP had their visa rejected due mistakes from the AIESEC HE or
OP (compensation can apply).

The EP had their visa rejected by the embassy or third party.

This clause does not apply if the EP did not submit all the documents
or gave false information during the visa process. .

The OP is not under the national laws for labour of the AIESEC HE.
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4.4.6.2.9. The Job Description and working hours of the opportunity in which
they had been Approved changes and it does not match with at least
50% (fifty) of the original Job Description.

4.4.6.2.10. In cases where the salary or compensation for the EP changes
without their consent.

4.4.6.2.11. Please refer to the compensation table Annex of this document to
understand the compensation in each scenario if applicable

44.6.3. An OP can request an Approval cancellation under the following
circumstances:

4.4.6.3.1. The EP had their visa rejected by the embassy or third party.

4.46.3.1.1. This clause does not apply if the OP did not submit all the
documents or gave false information during the visa process.

4.4.6.3.2. The OPisnot under the labour laws of the AIESEC HE.

44.6.3.3. The EP has falsified information related to his work experience,
academic background or language proficiency, and is unable to fulfil
their exchange job role as specified in the AIESEC platform.

446331 The OP can request a replacement of the EP and
compensations according to Annex 2 of this document.

4.4.6.3.4. The OP declares bankruptcy, or is sold to a third party that cannot
continue with the exchange.

4.4.6.4. In case of Approval cancellation from the EP, the AIESEC SE is
responsible to:

4.4.6.4.1. Inform the AIESEC HE and explain the situation.

4.4.6.4.2. Find an EP replacement for the OP within two (2) weeks from the
date of the Approval cancellation.

4.4.6.4.3. Ensure the EP replacement for the OP can obtain the Realized status
maximum one (1) month after the original Realization date, unless
the OP agrees to another date.
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44.6.4.4. If these clauses are not met, the AIESEC SE is responsible for
covering the expenses listed in the OP's contract with the AIESEC
HE.

4.4.6.5. In case of Approval cancellation from the OP, the AIESEC HE is
responsible to:

4.4.6.5.1. Inform the AIESEC SE and explain the situation.

4.4.6.5.2. Find an OP replacement for the EP within two (2) weeks from the
date of the Approval cancellation.

4.4.6.5.3. Ensure the OP replacement for the EP can obtain the Realized status
within the same date as the original opportunity, unless the EP
agrees to another date.

44.6.5.4. If these clauses are not met, the AIESEC HE is responsible for
covering all the EP's expenses related to the exchange (EP fee, visa,
travel expenses, etc.).

4.4.6.5.4.1. Insome cases, the OP is liable for covering the expenses of the
EP. Please refer to the Annex 2 of this document for the
detailed compensation information.

4.5. Policies From Realization to Completion

4.5.1. Introduction

4.5.1.1. The exchange is considered "Realized" when conditions listed in Clause
2.3.2 are met.

45.1.2. The exchange is considered “Finished” when the conditions listed in
Clause 2.3.3 are met.

4.5.1.3. The exchange is considered “Completed” when the conditions listed in
Clause 2.3.4 are met.

45.2. Responsibilities of the EP include:

452.1. To have sufficient funds to incur all their expenses related to
transportation to and from the country or territory.

4.5.2.2. To have sufficient funds to cover:
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4.5.2.2.1. If in a Global Talent (GTa) Experience: All the living expenses for the
first four (4) weeks of the exchange. This period can be prolonged in
case the first salary is received after more than four (4) weeks of
exchange, if so the AIESEC HE should state this in the opportunity
information on the AIESEC platform and inform the EP before the
Realization.

4.5.2.2.2. If in a Global Teacher (GTe) Experience: All the living expenses for
the first four (4) weeks of the exchange. This period can be prolonged
in case the first salary is received after more than four (4) weeks of
exchange, if so the AIESEC HE should state this in the opportunity
information on the AIESEC platform and inform the EP before the
Realization.

4.5.2.2.3. If in a Global Volunteer (GV) Experience: All living expenses for the
entire period of the exchange if they are not receiving any benefits
from the OP as outlined in the opportunity information on the
AIESEC platform.

4.5.2.3. To officially register with the home embassy in the country or territory of
the exchange if their home country or territory requires, within one (1)
week of their arrival.

4.5.2.4. To always act in accordance to national or local law and other policies
that exist in the country or territory of exchange.

4.5.2.5. To attend the Incoming Preparation Seminar (IPS) as part of the AIESEC
Exchange Standards, organized by the AIESEC Host Entity (HE) and
ensure to do all preparation and satisfy all the requirements needed for
the country or territory where the exchange is taking place.

4.5.2.6. To inform the AIESEC SE and AIESEC HE about their departure from the
country or territory of the exchange at least two (2) weeks in advance, in
awritten format, about their travel details.

4.5.2.7. To comply with the country or territory of exchange migration laws for
their departure, and inform themselves about them in advance, by
research and confirmation with the AIESEC HE.

4.5.2.8. Check and take the Standards Completion survey on the AIESEC
platform to assess the exchange delivery at different stages of the
experience.
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4.5.2.9.

Fulfill the agreed working hours and responsibilities defined in their Job
Description.

45.3. Responsibilities of the OP include:

4.5.3.1.

4.5.3.2.

4.5.3.3.

4.5.3.4.

4.5.3.5.

4.5.3.6.

4.53.7.

To hold the EP accountable to perform the full extent of requirements
and duties previously agreed.

To provide guidance, training, additional information and adequate
working conditions according to what was previously stated in the
opportunity information on the AIESEC platform and agreed by both
parties.

To assign one representative as responsible for the EP’s workplace
integration, so they can integrate as best as possible into the new
working environment.

To provide performance-related feedback on the EP's performance on a
regular basis throughout the exchange.

To provide alighnment spaces, in the form of a group or individual meeting,
with the EP as part of the AIESEC Exchange Standards, one at the
beginning of the experience for expectation setting and one at the end
for debriefing.

In all cases, the OP is the sole responsible for any damage or loss of any
working material unless otherwise agreed upon with the EP.

Fulfill all engagements agreed in the opportunity information on the
AIESEC platform: working hours, job description, benefits and duration,
and any other information provided.

4.5.3.7.1. Changes in the opportunity information from the AIESEC platform

will only be acceptable upon written confirmation from the EP and
the OP side.

4.5.3.7.1.1. If there is no written proof and mutual agreement previous to
the changes in the opportunity, the EP can request the
cancellation of the Realization and the OP would be liable to
compensate the EP according to the compensation table,
Annex 2 of this document.
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4.5.4. Responsibilities of the AIESEC Hosting Entity (HE) include:

4.5.4.1.

4.54.2.

4.5.4.3.

4.5.4.4.

4.5.4.5.

4.5.4.6.

4.5.4.7.

4.5.4.8.

4.5.4.9.

4.5.4.10.

4.54.11.

To host an Incoming Preparation Seminar (IPS) as part of the AIESEC
Exchange Standards for the EP to learn and understand all the
information and preparation necessary for the duration of their
exchange.

To provide assistance to open a bank account if necessary and assistance
in converting money to the local currency on the EP's request.

To provide information about location and guidance for use of general
services such as medical systems, use of emergency services, essential
services, public transport, groceries and any other information that
would be necessary to allow the EP to successfully complete their
exchange.

To provide information about local cultural norms, including those
related to dressing, greeting, traditions and law policies to the EP.

To provide an introduction to the local AIESEC members, the AIESEC
Local Committee (LC), reality and culture.

To provide assistance in dealing with housing agreements and landlords
if required by the EP.

To set expectations with the EP's supervisor regarding expectations of
the exchange job role, unless it is already done by the OP. For both
scenarios, the AIESEC HE is responsible for ensuring the EP is aware of
the expectations on the first week of Realization, and any job description
issue should be assisted by AIESEC.

To inform all the stakeholders involved about the complaint and
termination procedures, integration plans for EP, frequency of feedback,
expectations setting, and frequency of communication and evaluation
between the OP and AIESEC HE.

To ensure the EP receives performance-related feedback from the
organisation on aregular basis throughout the exchange.

To provide opportunities for the EP to become involved in AIESEC
activities related to their interests and goals if the EP is interested.

If the AIESEC HE cannot reach the EP any longer than two (2) working
days without any notification from the EP and/or the AIESEC SE, the HE
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is responsible to coordinate with the SE and the OP to research and
update about the EP's location and their safety.

4.5.4.12. To keep all EPs in the country or territory updated in case of any safety
issue such as but not limited to: Natural disasters, strikes, war, attacks,
etc.

4.5.5. Responsibilities of the AIESEC Sending Entity (SE) include:

4.5.5.1. To ensure the EPM supports the EP with any issues that occur during the
exchange experience.

4.5.5.2. To inform the EP about existing re-integration opportunities in AIESEC
prior to their return from their exchange.

4.5.6. Responsibilities of both AIESEC Entities include:

4.5.6.1. To be constantly communicating with the EP including their location
and the safety at least:

45.6.1.1. Global Talent (GTa)

45.6.1.1.1. Short experience (6-12 weeks): at arrival and middle and final
week.

4.5.6.1.1.2. Mid-length experience (13-26 weeks): arrival and then once a
month at least.

456.1.1.3. Long experience (27-78 weeks): at arrival and then once a
month at least.

4.5.6.1.2. Global Teacher (GTe)

4.5.6.1.2.1. Short experience (9-12 weeks): at arrival and middle and final
week.

4.5.6.1.2.2. Mid-length experience (13-26 weeks): arrival and then once a
month at least.

4.5.6.1.2.3. Long experience (27-78 weeks): at arrival and then once a
month at least.

4.5.6.1.3. Global Volunteer (GV)
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4.56.1.3.1. At arrival and middle and final week.

4.5.6.2. To deliver the AIESEC Exchange Standards. In case of violations, AIESEC
entities who fail to deliver can be liable to provide compensation
according to Annex 2 of this document.

4.5.6.3. To ensure the dispute and complaint channels are always available for
EPs and OPs, and such communications, complaints, and issues should
always be responded within two (2) working days - and within forty-eight
(48) hours for urgent cases.

4.5.7. Cancelling Realization procedures

4.5.7.1. An

EP can request a Realization cancellation under the following

circumstances:

4.5.7.1.1.

4.5.7.1.2.

4.5.7.1.3.

4.5.7.1.4.

4.5.7.1.5.

4.5.7.1.6.

4.5.7.1.7.

The EP has an emergency in their family. A proof is required to be
submitted to the AIESEC HE.

The EP becomes ill and the situation can be dangerous for their
health. A proof is required to be submitted to the AIESEC HE.

The EP may be put in danger due to the area where they are working
is formally declared in emergency due to war, natural disasters,
people revolution, terrorism attacks and others.

The EP does not have an official working/living permit in the country
or territory of exchange upon arrival unless other legal options have
been agreed upon.

The OP violates the national labour laws of the AIESEC HE.

The Job Description and working hours of the opportunity in which
they had been Approved changes and it does not match with at least
50% (fifty) of the original Job Description and they have not been
able to solve the situation with the OP and the AIESEC HE.

In cases where the salary or any opportunity benefits
(accommodation, etc.) for the EP changes without their consent and
they have not been able to solve the situation with the OP and the
AIESEC HE.
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45.7.1.8. The EP is discriminated against by race, colour, gender, sexual
orientation, creed, religion, national, ethnic or social origin, or age at
their workplace.

45.7.1.9. The EP suffered or was harassed at their workplace or by AIESEC
members (please refer to the Annex 1 of this document for
anti-harassment policies).

4.5.7.1.10. The OP does not provide the basic work conditions or any main
benefit offered to the EP that the opportunity job description on the
AIESEC platform refers to and the EP did not agree to the changes or
abolition.

4.5.7.1.10.1. The basic work conditions or benefits referred to above must
be of a nature that their abolition reasonably makes
impossible or too difficult for the EP to be able to execute
their job or living conditions in order for a broken Realization
to be validated. The EP is expected to make certain
preliminary steps to resolve the issue, including contacting the
AIESEC HE through written format, and actively participating
in negotiations with the organisation to resolve the issues.

4.57.1.11. The OP does not pay corresponding salary to the EP for two (2)
consecutive months.

4.5.7.1.12. Please refer to the compensation table Annex 2 of this document for
more details about each compensation scenario applicable.

45.7.2. An OP can request a Realization Cancellation under the following
circumstances:

45.7.2.1. The EP does not have an official working or living permit in the
country or territory of exchange upon arrival unless other legal
options have been agreed upon (proof needed).

4.5.7.2.2. If the lack of official working/living permit was caused by the OP’s
side, the clause above is not applicable.

4.5.7.2.3. The EP has falsified information related to their work experience,
academic background or language proficiency, and is unable to fulfil
their exchange job role as specified on the AIESEC platform.
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457231 The OP can request a replacement of the EP and
compensations according to Annex 2 of this document.

4.5.7.2.4. The EP does not fulfil their job description and/or working hours,
even after receiving at least two (2) formal written warnings in which
a representative of the AIESEC HE was in copy (proof of two
warnings needed).

4.5.7.2.5. The OP declares bankruptcy, or is sold to a third party that cannot
continue with the exchange (proof needed).

45.7.2.6. The EP is breaking a law of the country or territory where the
exchange is happening, or is continuously breaking internal
regulations of the organisation despite being warned or aware of
them (proof needed).

457.26.1. The OP can request a replacement of the EP and receive
compensations according to Annex 2 of this document.

4.6. Finish Realization Earlier

4.6.1. Definition

4.6.1.1. Finished Realization Earlier means that the AIESEC Exchange terminated
earlier than the stipulated dates, but it is still considered a Finished
AIESEC Exchange instead of a Broken Realization.

4.6.2. The EP and/or OP can request to finish the realization earlier than
stated on the AIESEC platform under the following conditions:

4.6.2.1. No violation of the AIESEC Exchange Program Policies were identified
prior to the date of requesting an early finish.

4.6.2.2. The EP and the OP must provide a written agreement to the AIESEC HE
to officialise the request.

4.6.2.3. The total duration of the exchange needs to comply with the minimums
per exchange program:

4.6.2.3.1. Global Talent: 6 weeks as minimum.

4.6.2.3.2. Global Teacher 9 weeks as minimum.
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4.6.2.3.3. Global Volunteer: 6 weeks as minimum.

4.6.3. An EP can request to finish a Realization earlier under the following

circumstances:

4.6.3.1. The EP has an emergency in their family. A proof is required to be
submitted to the AIESEC HE.

4.6.3.2. The EP becomes ill and the situation can be dangerous for their health. A
proof is required to be submitted to the AIESEC HE.

4.6.3.3. The EP may be put in danger due to the area where they work being
formally declared in emergency due to war, natural disasters, people
revolution, terrorism attacks, and others.

4.6.4. An OP can request to finish a Realization earlier under the following

circumstances:

4.6.4.1. The OP declares bankruptcy, or it is sold to a third party that cannot
continue with the exchange.

4.6.4.2. Where the failure to fulfil its obligations has been caused by
circumstances beyond its control (proof required), each also known as a
“force majeure” event, such as:

4.6.4.2.1. Acts of nature, including fire, flood, earthquake, storm, hurricane,
epidemic, pandemic or other natural disaster.

4.6.4.2.2. Conflicts related to the country or territory including war, invasion,
act of foreign enemies, hostilities, civil war rebellion, revolution,
insurrection, military or usurped power or confiscation, terrorist
activities, nationalization, government sanction, blockage, embargo,
labour dispute, strike, lockout or interruption or failure of electricity
and/or other necessities.

4.6.4.2.3. Global political, economic, health or social crisis, or a declared state
of emergency that directly affects the countries and territories
involved in the exchange.
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4.7. Extension Protocol

4.7.1. The EP and the OP can request an extension of the duration of the
internship under the following conditions:

4.7.1.1. Global Talent (GTa)

4.7.1.1.1. In case of extension of the Global Talent durations, the OP will need
to pay extra fees. The amount of the fees will be decided according to
AIESEC Entity's contract with the OP.

4.7.1.1.2. The EP does not need to pay any new EP fees to their AIESEC SE for
extensions within the same opportunity on the AIESEC platform that
the EP is already approved for.

4.7.1.1.3. If the total duration of the opportunity exceeds 8 weeks, the OP
should provide salary for the rest of the experience as per the
program conditions stated in clause 4.2.1.1.9 in order to proceed
with the extension request.

4.7.1.2. Global Teacher (GTe)

4.7.1.2.1. In case of extension of the Global Teacher durations, the OP will
need to pay extra fees. The amount of the fees will be decided
according to AIESEC Entity's contract with the OP.

4.7.1.2.2. The EP does not need to pay any new EP fees to their AIESEC SE for
extensions within the same opportunity on the AIESEC platform that
the EP is already approved for.

4.7.1.3. Global Volunteer (GV)

4.7.1.3.1. Extension fees by the AIESEC HE must be informed to the EP in the
expectation setting before their exchange starts.

4.7.1.3.2. The EP does not need to pay any new EP fees to their AIESEC SE for
extensions within the same opportunity on the AIESEC platform that
the EP is already approved for

4.7.1.4. Extensions of the Global Talent and Global Teacher experiences cannot
exceed duration of seventy-eight (78) weeks. For Global Volunteer (GV)
it cannot be longer than eight (8) weeks.

Version July 2020
MTL_LAW\ 335672513

Page 43



5. Complaints

5.1. Definition

5.1.1.

5.1.2.

To raise an issue regarding AIESEC Exchange Programs, any party must
follow the dispute resolution process in the order outlined below:

The Dispute resolution process can be requested by any EP or OP, for
claims that will be evaluated based on the AIESEC Exchange Program
Policies stated in this document.

5.2. Complaint Procedure Steps

5.2.1.

5.2.2.

5.2.3.

5.2.4.

For a better understanding, the term “Complaint party” will be used for the
party who submitted the complaint and the term “Respondent” will be used
to the party against whom the complaint is filed.

Complaints can be raised within a maximum of 12 months from the original
violation date. If the complaint is raised after 12 months, AIESEC can deny
to proceed with the process.

For the case solving process to be considered valid, the Complaining party
should always keep record of proofs of violations and communication. The
Process has three (3) steps, and the order should be respected:

First Phase

5.2.4.1. The Complaint party contacts the AIESEC Respondent party stating the

issue that is being raised for a resolution, with at least a proposal of
solution for the complaint, respecting the AIESEC Exchange Program
Policies (AEPP). This can be done with one of the Exchange parties (the
EP or the OP) contacting one of AIESEC representatives through email or
other predefined written contact tool, or directly done between the
AIESEC SE and the AIESEC HE, representing EP and/or OP.

5.24.2. The Response party should respond to the Complaint party and

acknowledge the issue. The Response party should start negotiation with
the Complaint party within twenty-four (24) hours of receiving the
complaint.
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5.2.5. Second Phase

5.2.5.1. The Respondent party should present a Solution Proposal for the
Complaint party, in written format for both: the Complaint party and its
respective AIESEC Entity.

5.2.5.2. The Complaint party should accept or reject the proposal within
forty-eight (48) hours in a written format.

5.2.5.3. If the Solution is accepted, the case is closed. Both AIESEC entities are
responsible to follow up with the implementation.

5.2.5.4. If the solution is rejected, the Complaint party can propose another
solution for the Response party.

5.2.6. Third Phase

5.2.6.1. If no solution was presented for the Complaint party claims after
seventy-two (72) hours from the first contact, it is advised to contact the
Response party stakeholders such as the President of the AIESEC Local
Chapter and / or the Member Committee (MC).

5.2.6.2. If the Parties involved cannot reach a mutual agreement by the end of
this timeline of negotiation of seventy-two (72) hours, and both sides do
not agree on an extension, the Complaint AIESEC Entity is advised to
bring forth the situation to its Entity Control Board (ECB). The ECB
should proceed with the National Case Solving Stage, as written below.

5.2.7. If no solution is found within three (3) days, the case can be raised to the
national level, held by the Entity Control Board (ECB).

5.2.7.1. The EP and the OP can request the contact information of the Entity
Control Board of their AIESEC SE by contacting the AIESEC Local
Chapter.

5.2.8. If no solution is found within seven (7) days, the case can be raised to the
international level, held by the International Control Board (ICB).

5.2.8.1. The EP and the OP can contact the International Control Board by
sending an email to <icb@ai.aiesec.org>.

Version July 2020
MTL_LAW\ 335672513

Page 45


mailto:icb@ai.aiesec.org

5.2.8.2. A case can only be accepted in an international level if all previous
hearing and appeal levels were exhausted according to this document.

5.2.8.3. After the International Control Board (ICB) confirms the process of the
case, a solution should be provided within ten (10) days.

5.2.8.3.1. The International Control Board (ICB) is the last instance of any
quality case involving EPs and or OPs in AIESEC Exchanges.
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Annex 1:
AIESEC Anti-Harassment and Violence
Protocol

A A

TABLE OF CONTENTS

Introduction
Principles
Applicability

Concepts

oON R R R

Protocols for Resolutions

Introduction

1.1 AIESEC has approved the present “Harassment and Violence Protocol”
(hereafter ‘Protocol’) with the commitment of preventing and tackling sexual
harassment, sex or gender-related harassment and/or psychological harassment,
as this type of conduct represents a threat to the dignity of persons, damages the
workplace atmosphere and has negative effect on the health, moral, confidence
and self-esteem of individuals.

1.2 With this in view, the present Protocol defines conducts to be avoided as well as
specific measures aimed at prevention.

1.3 It also explains how to process charges or claims that may be presented by
individuals who have been victims of the said type of conduct.

1.4 Consequently, an efficient and agile investigation procedure has been
established that will be implemented when the said type of conduct is reported.
The said procedure should guarantee confidentiality and protect the identity of
the individuals affected and of all those taking part in the process.

Version July 2020
MTL_LAW! 335672513

Page 48



2. Principles

2.1 AIESEC's vision states that “We aim to achieve peace & fulfilment of humankind’s
potential”.

2.2 AIESEC’s values are: “Acting Sustainably, Striving for Excellence, Enjoying
Participation, Activating Leadership, Living Diversity, and Demonstrating
Integrity.”

2.3 AIESEC is a global, youth-run, non-political organization.

2.4 AIESEC aim to provide a safe environment for all our stakeholders to develop
themselves in by providing an adequate working environment to ensure all our
stakeholders are not being discriminated by race, colour, gender, sexual
orientation, creed, and religion, national, ethnic and social origin, age, pregnancy,
civil status, political convictions, social standing, disability, their life put at risk or
where they would be harassed.

3. Applicability

3.1 The Protocol will be applicable to all people who work for & with AIESEC as well
as to third parties present in the workplace. This includes all EP, and all levels
within AIESEC members.

3.2 The sphere considered for any mode of harassment will be the work centre;
consequently, if cases of harassment should occur outside the workplace, proof
must be provided that the situation is directly work-related (for example, during
global exchange products, CEED or MC term, conferences or events).

3.3 The Act of retaliation and/or Tampering of/with Harassment or Violence
situations shall also be evaluated and reported as the concepts below stated,
under the same investigation and reporting mechanisms.

4. Concepts

4.1 Sexual harassment

4.1.1 Sexual Harassment is any conduct of a sexual nature, whether verbal or
physical, with the purpose of infringing or that infringes on the dignity of a
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person, particularly when it generates an intimidating, derogatory or
offensive environment.

4.1.2 Sexual harassment is distinguished from freely accepted and reciprocal
advances to the extent that sexual harassment is unwanted by the person
object of the said advances. As an example, and without excluding or limiting
other aspects, the types of conduct described below could be considered
sexual harassment.

4.1.3 Conduct understood as sexual harassment

4131

4.1.3.2

4.1.3.3

Verbal conduct can be classified as unwelcome sexual insinuations,
propositions or pressure to enter into sexual intercourse, insistence to
take part in social activities outside the workplace once an individual
has clearly stated that the said insistence is inappropriate and
unwarranted; offensive flirting; insinuating, indirect or obscene
comments; unwanted telephone calls; jokes or comments on a
person’s sexual appearance.

Nonverbal conduct can be classified as Exhibition of sexually
suggestive or pornographic photographs, of objects or texts, indecent
looks, whistles or gestures; offensive letters or e-mail messages with
sexual contents.

Physical conduct - can be classified as deliberate and unwanted
physical contact, unwanted hugs or kisses, excessive and unnecessary
physical nearness.

4.1.3.4 Types of sexual harassment

4.1.3.4.1. Two types of sexual harassment can be distinguished based on

whether the above indicated behaviour implies an element of
coercion or not.

4.1.3.4.2. “Quid pro Quo Harassment” This consists in forcing the victim

to choose between accepting sexual advances or losing/seeing
reduced certain work benefits or conditions that affect that
person's access to professional training, employment,
promotion, salary or any other decision connected with these
issues. As this behaviour implies abuse of authority, the
individual involved will have the power, whether directly or
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4.1.3.4.3.

indirectly, to provide or refuse certain work benefits or
situations.

“Environmental Harassment” The subject involved in the
harassment creates a work environment that is intimidating,
hostile, derogatory, humiliating or offensive for the victim, due
to unwelcome attitudes and behaviour of a sexual nature. This
may involve any stakeholders involved with AIESEC, including
employees of the company organizations that we work with,
host family, etc., regardless of their position or status, or third
persons with access to the Branch

4.2 Sex and/or gender related harassment

4.2.1 Any conduct, based on a person’s sex, gender and/or sexual orientation, with
the purpose of infringing or that infringes on the dignity of the person and
generates an intimidating, derogatory or offensive environment.

4.2.2 Conduct understood as sex related harassment

4.2.2.1 Belowis alist of examples of behaviours or conducts that, if conducted
in relation to a person’s sex/gender or sexual orientation and with the
intention of infringing against a person's dignity, without excluding or
limiting other aspects, could be considered sex-related harassment:

4.2.2.1.1.

4.2.2.1.2.

4.2.2.1.3.

4.2.2.1.4.

4.2.2.1.5.

4.2.2.1.6.

MTL_LAW, 335672513

Ignoring or excluding a person.
Unfair or biased assessment of a person's work.

Assigning tasks or work below a person’s professional capacity
or skills.

Explicit or implicit behaviour aimed at making decisions on a
person's access to professional training and job scope, to the
continuity of employment, salaries and/or subsidies or any
other decision on these issues.

Unfavourable treatment due to pregnancy or maternity
situations.

Stipend variation for professionals with the same
responsibilities.
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4.3 Psychological harassment (Mobbing)

4.3.1 For the purposes of this Act, “psychological harassment” means any
vexatious behaviour in the form of repeated and hostile or unwanted
conduct, verbal comments, actions or gestures, that affects an employee’s
dignity or psychological or physical integrity and that results in a harmful
work environment for the employee. For greater certainty, psychological
harassment includes such behaviour in the form of such verbal comments,
actions or gestures of a sexual nature. A single serious incidence of such
behaviour that has a lasting harmful effect on an employee may also
constitute psychological harassment.

4.3.2 Conduct understood as psychological harassment (Mobbing)

4.3.2.1 Below is a list of examples of specific behaviours that, if they comply
with the definition indicated in the previous point, may be considered
psychological harassment at the workplace, without excluding or
limiting other aspects:

43.2.1.1. Harassment based on organisational measures:

4.3.2.1.1.1.

4.3.2.1.1.2.

4.3.2.1.1.3.

4.3.2.1.1.4.

4.3.2.1.1.5.

4.3.2.1.1.6.

4.3.2.1.1.7.
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Forcing a person to perform tasks that go against their
conscience.

Offensively judging a person's performance, concealing
that person's efforts and skills.

Questioning and disavowing a person’s decisions.

Not assigning any tasks, or assigning pointless or
degrading tasks.

Refusing or concealing the means to perform a task, or
providing incorrect data.

Assigning tasks that are clearly above the skills or
qualifications of the person, or that require
gualifications far below those held by the person.

Giving contradictory or impossible orders.
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4.3.2.1.2.

4.3.2.1.1.8. Manipulating work tools (for example, deleting
computer files).

43.2.1.1.9. Stealing belongings, documents, tools, etc.

4.3.2.1.1.10. Threatening or putting pressure on the people who
support the person being harassed.

4.3.2.1.1.11. Manipulating, concealing, returning a person’s
correspondence, calls and messages.

4.3.2.1.1.12. Refusing or complicating access to permits, courses,
activities, etc.

4.3.2.1.1.13. Harassment based on reducing communication
possibilities.

4.3.2.1.1.14. Changing people to a different place to separate them
from colleagues (isolation).

4.3.2.1.1.15. Ignoring the presence of a person.

4.3.2.1.1.16. Not speakingto a person.

4.3.2.1.1.17. Restricting colleagues from speaking to a person.

4.3.2.1.1.18. Not allowing a person to express his/her views.

4.3.2.1.1.19. Avoiding all visual contact.

4.3.2.1.1.20. Eliminating or restricting available means of
communication (telephone, email..)

Activities that affect the physical or psychological health of
the victim:

4.3.2.1.2.1. Threats or physical aggression.

43.2.1.2.2.  Verbal or written threats.

4.3.2.1.2.3.  Shouting at or insulting a person.

43.2.1.24. Threatening telephone calls.

MTL_LAW, 335672513
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4.3.2.1.2.5. Provoking a person, forcing a person to react
emotionally.

4.3.2.1.2.6. Intentionally generating expenses to affect the person.
43.21.2.7. Damaging a person’s workplace or belongings.

4.3.2.1.2.8. Requiring a person to perform jobs that are dangerous
or damaging for a person’s health.

4.3.2.1.3. Criticising a person’s private life or an individual’s personal or
professional reputation:

4.3.2.1.3.1. Manipulating an individual’s personal or professional
reputation through spreading rumours, degrading
remarks or ridiculing an individual.

4.3.2.1.3.2.  Making it understood that a person has psychological
problems, trying to make them go for a psychological
examination or diagnosis.

4.3.2.1.3.3. Making fun of gestures, voice, physical appearance,
disabilities, giving people nicknames, etc.

43.2.1.34. Criticising a person’s nationality, political or religious
attitudes and beliefs, private life, etc.

5. Protocols for Resolutions

5.1 Incidentreport

5.1.1 Any case detected must be reported in writing format (email, letter) by the
person affected or by a third party who is aware of any case of sexual
harassment, sex-related harassment and/or psychological harassment. The
said person must identify him/herself.

5.1.2 Anonymous notices should be avoided due to the possible necessity of
conducting interviews but are not forbidden.

5.1.3 The written report/charge sheet will be sent by email, or by any other means
that provide proof of delivery, to any of the people who form part of the
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"Harassment Prevention Committee”, which will study and investigate the
case.

5.1.4 In case of not knowing who composes the entity's "Harassment Prevention
Committee" the person reporting the case can forward the incident to its
AIESEC Local or Member Committee or appealing boards (Such as ECB and
ICB).

5.1.5 An investigation will always take place regardless of the data provided in the
report, although it must be stressed that the investigation will take less time
and will be more efficient if as much information and details as possible are
included in the report. Consequently, we recommend that the report should
include the following information, at least:

5.1.5.1 The people involved.

5.1.5.2 Types of conduct.

5.1.5.3 Dates and places where the said behaviour took place.
5.1.5.4 Possible witnesses.

5.1.5.5 Identification of the potential harassment victim.

5.2 Harassment Prevention Committee procedures and
report:

5.2.1 Every AIESEC Member Committee should have in place a “Harassment
Prevention Committee” from the first day to the whole duration of the MC
term. The contacts of such a committee should be available for its national
and global plenary.

5.2.2 The Committee will study and assess each case, it will have the right of access
to all the information and documents required to solve a claim and its
agreements will be adopted by a majority vote of its members. It will function
in accordance with its internal regulations, which will be approved by the
Committee at its first meeting, and in full accordance to everything described
in the most current AEPP document and its Annexes.

5.3 Incident investigation protocol

5.3.1 The Committee will deal with each case individually and will guarantee that
the people affected are heard and supported at all times, as they may be
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going through a delicate situation, even isolation. All the people affected will
be heard and supported at all times.

5.3.2 With this in mind, the Committee may conduct interviews or use other
investigation techniques in relation to any of the parties involved, witnesses
or third parties who may provide useful information. Every interview should
be outputted, and if needed signed and kept for further issues.

5.3.3 The main objective of an interview is to discover the situation of
the affected parties and, among other issues:

5331

5.3.3.2

5.3.3.3

5334

5.3.35

5.3.3.6

5.34 The

Whether there is or has been a case of workplace harassment, its
features, reasons, the phase it is in, etc.

Who is considered to be embarking on the said harassment behaviour
and the hierarchic relationship that exists.

The situations in which the harassment takes place. Whether it takes
place in the presence of other colleagues and, if so, how they reacted.

If the case has been reported to a superior; how (verbally or in writing)
and what response was given.

To what extent the situation has affected the health of the person,
including whether any specialist assistance has been required or
whether the person has been on sick leave in recent months and for
what reasons.

Whether other colleagues have or have had similar problems with a
view to obtaining additional information from them.

interviews will be conducted in accordance with the

following rules:

534.1

5.34.2

5.3.4.3

If the Committee should decide to interview the harassed person and
the person reported together; the said interview may only take place if
both parties provide their express consent.

Either of the parties will be granted an interview on request.
All parties involved have the right to obtain assistance from

representatives or advisors.
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5.4 Confidentiality and protection

541

542

54.3

544

545

The intention is that the procedure should be as speedy and efficient as
possible and that the privacy, confidentiality and dignity of the people
affected should be protected at all times.

Furthermore, the victim will be provided sufficient protection in relation to
his/her health and safety, taking into account any possible physical and
psychological consequences that may derive from the situation; providing
special attention to the work-related circumstances of the alleged victim of
harassment.

A strict level of confidentiality will be maintained throughout the entire
procedure, and all internal investigations will be performed with tact and due
respect to both the person reporting the case, the victim - who may not
receive any unfavourable treatment due to the case - and to the person
reported, whose guilt will not be presumed.

All people involved in the process will be under a commitment to
confidentiality and will be identified in the Final report dossier.

The unauthorised dissemination of data of any nature in relation to the
procedures will be considered a breach of contract and will be subject to
disciplinary penalties.

5.5 Confidentiality and protection

5.5.1 For Involved parties:

5.5.1.1 If the investigation concludes that an offence has been committed, it

must be decided what the appropriate course of disciplinary action. It
should be considered by the committee, among other things, the
context in which the conduct occurred, whether the perpetrator had a
history of previous misconduct and the level of harm caused. No case
should be concluded with no follow up action, being it dismissal or
disciplinary. Disciplinary measures can consist of warnings,
suspensions and/or direct dismissal from the organisation.

5.5.1.2 If the perpetrator is disciplined but not dismissed, measures should be

taken to both protect the victim in future and from retaliation,
exposing, discomfort - And ensure there is no repeated misconduct.
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5.5.1.3

55.14

55.15

If the perpetrator is dismissed, AIESEC should also ensure the victim
has guidance to ensure its protection.

If the perpetrator is dismissed, AIESEC should do so through a formal
meeting, and make sure all documents, interviews, and evidences are
kept under the Harassment Investigation committee in case any
future legal action is taken by any side.

If the Victim requests, AIESEC is responsible to assist in filling a
legal/police complaint against the perpetrator, being available for
requests to be responded by the Harassment Investigation
Committee.

5.5.2 Reprisals

5521

If reprisals should take place against or discriminate against the
person who has presented the claim, the victim or other people
involved in the procedure, whether any case of harassment (in any of
its manifestations) has been established or not, the relevant
disciplinary measures will be adopted.

5.5.3 False Testimony

5531

In case it is discovered that no case of harassment, in any of its
manifestations, has existed in relation to a claim and if it is considered
that the claim has been presented in bad faith; the relevant
disciplinary measures will be taken. Also, in case any party also
presented an invalid report, or lied to protect or hide information.
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Annex 2:
Compensation Policies

1. Objectives

1.1. The Compensation Policies are the official policies that describe possible situations
that would entitle Opportunity Providers (OP) and/or Exchange Participants (EP) to
receive compensation in the event an exchange is not approved, realized or
completed.

1.2. These policies have the following objectives:

1.2.1. Ensure the Opportunity Providers will be compensated in case AIESEC fails with
any obligation stated in the contract signed and or in AEPP.

1.2.2. Ensure the Exchange Participant will be compensated in case AIESEC fails with any
obligation stated in the contract signed and or in AEPP.

1.2.3. Clarification of responsibles to proceed with the reimbursements.

2. Definitions

2.1. Throughout this document, several terms will be used to refer to different aspects of
the AIESEC exchange, included but not limited to: AIESEC Programs, AIESEC
procedures, AIESEC protocols, AIESEC stakeholder names. Refer to Annex 3 for a

glossary of defined terms used in these policies.

3. Compensation Tables

Approval Phase

Violation Action Responsible

Criteria to qualify as an

Exchange Participant Cancellation of Approval Sending Entity.
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SE finds a replacement EP within two (2) weeks of
the APD Break date, and gets that EP Realized
maximum one (1) month after the original RE date;
or pays OP expenses expressed in OP's contract
with HE.

Reimbursements are only allowed with receipts
proving the expenses were incurred.

SE should make sure its
contracts cover possible
financial penalties,
provided that such
penalties are permitted
under local applicable
laws.

Criteria to qualify as an
Opportunity Provider

Cancellation of Approval

Hosting Entity.

HE finds a replacement OP with the same job
description within two (2) weeks in suitable time for
the same RE date or pays all EP expenses he/she
had so far (EP Fee, Visa, Travel expenses etc.).
Reimbursements are only allowed with receipts
proving the expenses were incurred.

HE should make sure its
contracts cover possible
financial penalties,
provided that such
penalties are permitted
under local applicable

laws.
Cancellation of Approval
Reimburses any EP expenses he/she had so far (EP
Fee, Travel expenses if allowed by HE to purchase
before visa etc.).
If the OP decides to cancel the contract with
HE Eails to deliver Visa AIESEC, HE pays OP expenses expressed in the
documents in two (2) contract.
Hosting Entity.
weeks from Approval . . .
date Reimbursements are only allowed with receipts

proving the expenses were incurred.

If EP and HE agree on still RE, HE pays for any
compensation for tickets rescheduling, documents
etc.

Reimbursements are only allowed with receipts
proving the expenses were incurred.

Approval Cancellation by
HE/OP

HE finds a replacement OP with the same job
description within two (2) weeks from EP
notification date, in suitable time for the same RE
date or pays all EP expenses he/she had so far (EP
Fee, Visa, Travel expenses etc.), breaking the APD.

If cancelled by HE, HE is liable to reimburse OP with
the expenses expressed in the contract.

Reimbursements are only allowed with receipts
proving the expenses were incurred.

By OP: OP, if not provided,

Hosting Entity is the final
responsible.

By HE: Hosting Entity.

Approval Cancellation by
MTL_BRiRRas6725.

Family emergency, Health issues, Legal Issues: No
liability if proof provided.

Sekdirmgdmityy 2020

Page 60




SE finds a replacement EP within two (2) weeks of
the APD Break date, and gets that EP Realized
maximum one (1) month after the original RE date;
or pays OP expenses expressed in OP's contract
with HE.

Reimbursements are only allowed with receipts
proving the expenses were incurred.

Realization to Completion

Violation

Criteria to qualify as an
Exchange Participant

Action

Cancellation of Realization

Responsible

Sending Entity.

SE pays OP expenses expressed in OP contract with
HE.

It's recommended SE also to find a replacement EP
within one (1) week.

SE should make sure its
contracts cover possible
financial penalties,
provided that such
penalties are permitted
under local applicable
laws.

Criteria to qualify as an
Opportunity Provider

Cancellation of Realization

Hosting Entity.

HE finds a replacement OP with the same job
description within one (1) week or pays all the EP
Travel Expenses.

Reimbursements are only allowed with receipts
proving the expenses were incurred.

HE should make sure its
contracts cover possible
financial penalties,
provided that such
penalties are permitted
under local applicable
laws.

EP Applied for different
Visa

If as a result of EP/SE choice, error or negligence:
No reimbursement from HE

Depending on the case.

If as aresult of HE error or negligence: All Travel
expenses, Migration fines and possible other
penalties EP receives.

Reimbursements are only allowed with receipts
proving the expenses were incurred.

If the OP decides to cancel the contract with
AIESEC, HE pays OP expenses expressed in the
contract.

SE, HE & EP should define
if the RE has to be
cancelled, or if the legal
status can be fixed. If EP
can stay, HE should cover
all costs with the visa
correction.

EP Visa is against HE
country/territory laws

EP Mistake: AIESEC is not Liable, if EP received
written formal instructions.

HE choice or its error or negligence: EP can request
full reimbursement of expenses.

Reimbursements are only allowed with receipts
proving the expenses were incurred.

Depending on the case.
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If the OP decides to cancel the contract with
AIESEC, HE pays OP expenses expressed in the
contract.

EP gets Deported
[Case can be applied as
Urgency Protocol]

EP error or negligence, Government issues AIESEC
not Liable or responsible.

HE error or negligence in documents: Full
reimbursement of expenses.

Reimbursements are only allowed with receipts
proving the expenses were incurred.

If the OP decides to cancel the contract with
AIESEC, HE pays OP expenses expressed in the
contract.

Depending on the case.

EP is not getting the
Salary
[Case can be applied as
Urgency Protocol]

From seven to thirty (7 to 30) days late: Payment of
the salary immediately.

OP. If not provided by the
OP, the final responsible is
the Hosting Entity.

Over thirty (30) days late: Payment of the salary +
2% (two) of its amount as fine per delayed day.

HE should make sure its
contracts cover possible
financial penalties,
provided that such
penalties are permitted
under local applicable
laws.

EP salary is different
from the agreed

EP is receiving more by OP error or negligence: EP
pays back HE, that shall reimburse OP.

OP. If not provided by the
OP, the final responsible is
the Hosting Entity.

EPisreceiving less: 1st & 2nd salary: HE pays
immediately.

- 3rd salary - last: Payment of the salary + 2% (two)
of its amount as fine per delayed day.

HE should make sure its
contracts cover possible
financial penalties,
provided that such
penalties are permitted
under local applicable

laws.
During RE:
EP provides invoices of the expenses had incurred
up to that date. Reimbursements are only allowed
In case of one (or more) |\yith receipts proving the expenses were incurred.
of the items below was
not provided in the
format agreed: HE Provides full reimbursement for expenses, and Hosting Entity.
Accommodation fixes the issue for the remaining period of RE.
Food

Transportation

Reimbursements only based on the receipts
provided proving the expenses were incurred.
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After RE Break:

If HE was only communicated after RE Break: HE
not liable.

If SE/EP tried to solve during RE: HE provides full
reimbursement of the expenses EP provides
invoices for.

Reimbursements based on receipts provided
proving the expenses were incurred.

HE reimburses EP Fee paid to SE, and OP Fee EP
paid to HE (if there is any).

Reimbursements based on receipts provided
proving the expenses were incurred.

The job description does
not fit the description in
more than 50% (fifty)

If SE/EP tried to solve during RE: Full
reimbursement of EP expenses.

Reimbursements only based on the receipts
provided proving the expenses were incurred.

If HE was only communicated after RE Break: HE
not liable.

OP. If not provided by the
OP, the final responsible is
the Hosting Entity.

Global Volunteer
exchange duration
shorter than the agreed

Due factors AIESEC has no control: AIESEC is not
liable.

HE problems: Full reimbursement of EP and OP
expenses.

OP problems: Full reimbursement of EP expenses.

Reimbursements only based on the receipts
provided proving the expenses were incurred.

OP. If not provided by the
OP, the final responsible is
the Hosting Entity.

GTa or GTe shorter than
the agreed

Due factors AIESEC has no control: AIESEC is not
liable.

HE problems: Full reimbursement of EP and OP
expenses.

OP problems: Full reimbursement of EP expenses.

Reimbursements only based on the receipts
provided proving the expenses were incurred.

Depending on the case.

Hosting Entity or OP. If
not provided by the OP,
the final responsible is the
Hosting Entity.
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EP dismissed with cause & proofs (also of the prior
notification if it applies): Proportional
salary/stipend of the days they worked that are
missing, before dismissal.

EP was dismissed before completing 70% of the
internship, without valid and provable reason: full
reimbursement of flight tickets, visa fees, and any
expenses paid by the ep to be paid to the ep.

EP was dismissed after completing 70% of the
internship, without valid and provable reason: EP
should be compensated with the remaining salary of
the internship (the remaining 30% of the internship
duration.) and return tickets. Further claims can be
made.

Reimbursements only based on the receipts
provided proving the expenses were incurred.

EP ends RE earlier

Family emergency, health issues, legal Issues: No
liability or responsibility if proof provided.

Other issues: It is suggested that also SE finds a
replacement EP. If not possible, SE shall cover OP
costs covered by OP contract with HE.

Sending Entity.
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Annex 3: Glossary of Terms

Alphabetical Index

Acceptance Note

AIESEC Exchange Standards
AIESEC Hosting Entity (HE)
AIESEC International (Al)

AIESEC Sending Entity(SE)
Defining Elements

Entity Control Board (ECB)
Exchange Participant (EP)

Global Talent (GTa)

Global Teacher (GTe)

Global Volunteer (GV)

Inner and Outer Journey (10)J)
Inner Journey

International Control Board (ICB)
Leadership Development Assessment (LDA)
Leadership Development Qualities (LDQs)
Local Committee (LC)

Member Committee (MC)
Opportunity Provider (OP)

Outer Journey

Partners Opportunity Portal (POP)
Standards Survey

Youth Opportunity Portal (YOP)
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Paragraph N°
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3.3
24
2.7
23
3.5
2.9
21
1.3
14
1.2
3.6
3.6.2
28
3.2
34
25
2.6
22
3.6.1
3.10
3.8
3.9

Version July 2020

Page 65



1. AIESEC Exchange Programs:

1.1.

1.2.

1.3.

14.

AIESEC Exchange or “exchange”: an AIESEC Exchange program offered by any of an
AIESEC Sending Entity, AIESEC Hosting Entity. MC, or LC.

Global Volunteer (GV): Global Volunteer is an opportunity for a young person to
develop leadership qualities while experiencing a cross-cultural volunteer experience.
Through this program a young person volunteers abroad in organizations that host
social impact projects that contribute to the Sustainable Development Goals.

Global Talent (GTa): Global Talent is an opportunity for a young person to develop
leadership qualities and progress in their career while experiencing a cross-cultural
professional experience. Through this program a young person interns in a company
abroad and gains practical work experience.

Global Teacher (GTe): Global Teacher is an opportunity for a young person to develop
leadership qualities and progress in their career while experiencing a cross-cultural
professional experience. Through this program a young person interns and teaches in
an educational institution or organization abroad and gains practical work

experience.

2. AIESEC Exchange Stakeholders:

2.1

2.2

2.3.

Exchange Participant (EP): A young person who is confirmed to go on an AIESEC
Exchange program. The person is considered an Exchange Participant when they sign
the Acceptance Note, the AIESEC Hosting Entity accepts their application and they
pay the AIESEC Sending Entity fees and sign the contract with any of AIESEC Sending
Entity, AIESEC Hosting Entity. MC, or LC.

Opportunity Provider (OP): An organization, can be a start-up, non-profit, NGO,
educational institution or any other type of organization that is confirmed to receive
an AIESEC Exchange Participant (EP) and provide an opportunity for them. The
opportunity can be an internship (in the case of Global Talent and Global Teacher), or
hosting a social project (Global Volunteer).

AIESEC Sending Entity (SE): The AIESEC entity that sends an Exchange Participant
(EP) abroad. It is in charge of supporting the Exchange Participant (EP) and is the

main point of contact if something happens, before, during and after the exchange.
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2.4. AIESEC Hosting Entity (HE): The AIESEC entity that receives an Exchange Participant
(EP) abroad, and hosts the exchange experience. It is in charge of coordinating the
exchange between the Exchange Participant (EP) and the Opportunity Provider (OP)
and support them both in the preparation for the experience, during the exchange,
and after.

2.5. Local Committee (LC): The AIESEC Local chapters. Every country or territory where
AIESEC is located has a national body (or Member Committee), and the Local
committees. They can be university-based or city-based, and they are the first-hand
contact between AIESEC, the Exchange Participant and the Opportunity Provider.

2.6. Member Committee (MC): The AIESEC national chapters. Every country or territory
where AIESEC is located has a national body named Member Committee. They are
independent bodies that are part of the association. They are in charge of managing
operations at a national level and managing the local committees.

2.7. AIESEC International (Al): AIESEC International is the highest governing body of
AIESEC. As an association, AIESEC is composed of independent Member Committee
(MCs) bodies that are governed by the compendium of AIESEC, overseen and
managed by AIESEC International. Its official office is located at 5605 Avenue, De
Gaspé, H2T 2A4, Montreal, Québec, Canada.

2.8. International Control Board (ICB): The International Control Board is the
independent body that is in charge of ensuring compliance to the governance system
of AIESEC, as well as managing the quality cases raised against entities and violations
to the AIESEC Exchange Program Policies and the AIESEC Portfolio Internal Policies.
It is the final decision-making entity on all cases pertaining to the AIESEC Exchange
Program Policies.

2.9. Entity Control Board (ECB): Similar to the International Control Board mission, the
Entity Control Boards have the same purpose but on a national level, for each entity
member of AIESEC. It is in charge of working with ICB to ensure compliance to the
governance system of AIESEC, as well as managing the cases raised against entities
and violations to the AEPP and the AIESEC Portfolio Internal Policies.

3. Other AIESEC definitions:

3.1. AIESEC Leadership Development Model (LDM): This is the framework used to

develop leadership, which is the main value proposition of AIESEC. The model comes
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from years of studying our exchanges and defining a framework to explain how

AIESEC develops leadership in young people. Our model consists of 3 steps:

3.1.1. A person goes on an AIESEC Exchange where it receives certain kinds of services

called the AIESEC Exchange Standards,

3.1.2. These AIESEC Exchange Standards are reflected into activities and services that

enable an experience to fall into the Inner and Outer Journey framework,

3.1.3. The Inner and Outer journey Framework results in a young person developing one

3.2.

3.3.

34.

of the four leadership qualities (world citizen, solution orientation, empowering
others and self- awareness).
Leadership Development Assessment (LDA): The Leadership Development
Assessment is a tool powered by AIESEC to facilitate conscious leadership
development of young people that goes through an AIESEC experience The LDA
brings insights before and after the experience about the four different leadership
qualities AIESEC aims to develop: world citizen, solution orientation, empowering
others and self- awareness.
AIESEC Exchange Standards: The AIESEC Exchange Standards are 16 services
described in the AIESEC Exchange Program Policies.
Leadership Development Qualities (LDQs): As part of the Leadership Development
Model (LDM), the Leadership Development Qualities describe the outcome of the
leadership development journey AIESEC provides to youth. These are four (4)
qualities that AIESEC believes every young person should have in order to become a
positive agent of change in society. The qualities are described as individual

statements:

3.4.1. World Citizen: “I am aware of what is going on in the world and enjoy taking an

active role in contributing towards making it a better place for everyone.”

3.4.2. Self-Aware: “I know what | am good at, what’s important to me, and what | am

passionate about. | am constantly exploring what | want to achieve in my life.”

3.4.3. Empowering Others: “I am able to communicate ideas clearly, engage in

meaningful conversations with others, and co-create spaces of collaboration that

empower people to take action.”

3.4.4. Solution-Oriented: “I come up with solutions to challenges. | am flexible and | am

3.5.

always ready to take the necessary risks .Every time | fall, | always stand back up.”
Defining Elements: As part of the Leadership Development Qualities (LDQs), each

quality is defined by 3 elements that explain in specific the outcome expected from
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each quality delivered. The LDA questions are formulated based on these defining
elements. The defining elements are as follows:
3.5.1. World Citizen:
3.5.1.1. Believes in their ability to make a difference in the world.
3.5.1.2. Interested in world issues.
3.5.1.3. Enjoy taking responsibility for improving the world
3.5.2. Self-Aware:
3.5.2.1. Understands and lives personal values.
3.5.2.2. Focusingon strengths over weakness.
3.5.2.3. Explore one’s passions.
3.5.3. Empowering Others:
3.5.3.1. Communicates effectively in diverse environments.
3.5.3.2. Develops and empowers other people.
3.5.3.3. Engage with others to achieve a bigger purpose.
3.5.4. Solution-Oriented:
3.54.1. Adapts and shows resilience in the face of challenges..
3.5.4.2. Transmits positivity to move forward throughout uncertainty.
3.5.4.3. Takes risks when it's needed.

3.6. Inner and Outer Journey (10J): As part of the Leadership Development Model (LDM),
the Inner and Outer Journey (IOJ) describes the personal journey Exchange
Participants go through when experiencing an AIESEC Exchange. In order to develop
the Leadership Development Qualities, the EP needs to go through a complete inner
and complete outer journey. The elements in each are the following:

3.6.1. Outer Journey: Refers to all the external conditions that need to be in place for the
leadership development of the EP to happen. The Exchange Participant must have:
3.6.1.1. Achallenging role and environment
3.6.1.2. Interact with multiple stakeholders
3.6.1.3. Defined individual goals and responsibilities
3.6.1.4. Accessto a support system
3.6.2. Inner Journey: Refers to all the conditions that allow the EP to go through an
internal journey needed for the leadership development of the EP to happen. The
Exchange Participant must:
3.6.2.1. Set personal goals
3.6.2.2. Reflect onthe experience

3.6.2.3. Understand their personal values
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3.7.

3.8.

3.9.

3.10.

3.6.24. Reinvent themselves

Acceptance Note: Refers to the confirmation from the Exchange Participant (EP) of
its availability and willingness to accept the offer from the opportunity on the AIESEC
platform.

Standards Survey: Refers to the survey an Exchange Participant (EP) must complete
to understand which of the AIESEC Exchange Standards were delivered. It serves as a
measurement for AIESEC to audit and ensure all entities delivering exchanges are
providing the right service and activities for the EP to develop his leadership qualities.
The survey is available once the EP is Approved on the AIESEC platform.

Youth Opportunity Portal (YOP): Refers to the AIESEC platform where a young
person can register an account and start browsing for exchange opportunities. This is
where they can monitor their application status and receive any updates about their
applications. All the processes for an Exchange Participant (EP) with AIESEC happen
through the Youth Opportunity Portal.

Partners Opportunity Portal (POP): Refers to the AIESEC platform where an
organization can register an account and post available opportunities in its
organization for an international young person to apply to. This is where it can

monitor applicants to its opportunities, and make decisions about the applicants.
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