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1.  ​AIESEC Portfolio Internal Policies 

1.1. Definition and Purpose 

1.1.1. The AIESEC Portfolio Internal Policies (APIP) is the official document that                     

governs and defines the minimums, responsibilities, procedures, and               

protocols for every phase of the AIESEC portfolio. 

1.1.2. The document has the following objectives: 

1.1.2.1. For AIESECers to understand the minimums of each experience and                   

initiative inside the AIESEC portfolio. 

1.1.2.2. For AIESECers to understand their role and responsibilities when it                   

comes to the preparation and execution of each phase and experience                     

inside the AIESEC portfolio. 

1.1.2.3. For ICB and ECBs to govern and ensure compliance to the AIESEC                       

Internal Portfolio Policies. 

1.2. Applicability 

1.2.1. The policies in this document apply to all bodies of AIESEC, including                       

members, team leaders, Executive Board Vice Presidents, Local Committee                 

Presidents, Member Committee Vice Presidents, Member Committee             

Presidents, Entity Support teams, Regional Managers, Regional Support               

teams, AIESEC International members, Global Support teams, Entity               

Control Boards, International Control Board and any other party working                   

or involved in the preparation and delivery of any of the AIESEC portfolio                         

programs and phases. 

1.2.2. All stakeholders mentioned above are required to:  

1.2.2.1. Read the AIESEC Portfolio Internal Policies and understand their role                   

and responsibilities associated with their position. 

1.2.2.2. Comply and respect all the policies outlined in this document. 
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2. Glossary of Terms  

2.1. Definition 

2.1.1. Throughout this document, several terms will be used to refer to different                       

aspects of the AIESEC exchange, included but not limited to: AIESEC                     

Programs, AIESEC procedures, AIESEC protocols, AIESEC stakeholder             

names. Please find in this table the list of the most used terms and their                             

definition. 

2.2. AIESEC Exchange Programs:  

2.2.1. Global Volunteer (GV): ​Global Volunteer is an opportunity for a young                     

person to develop leadership qualities while living a cross-cultural                 

volunteer experience. Through this program a young person volunteers                 

abroad in organizations that host social impact projects that contribute to                     

the Sustainable Development Goals. 

2.2.2. Global Talent (GTa): ​Global Talent is an opportunity for a young person to                         

develop leadership qualities and progress in their career while living a                     

cross-cultural professional experience. Through this program a young               

person interns in a company abroad and gains practical work experience.  

2.2.3. Global Teacher (GTe): Global Teacher is an opportunity for a young person                       

to develop leadership qualities and progress in their career while living a                       

cross-cultural professional experience. Through this program a young               

person interns and teaches in an educational institution or organization                   

abroad and gains practical work experience. 

2.3. AIESEC Exchange Stakeholders: 

2.3.1. Exchange Participant (EP): ​A young person who is confirmed to go on an                         

AIESEC exchange program. The person is considered an Exchange                 

Participant when they sign the Acceptance Note, the AIESEC Hosting Entity                     

accepts their application and they pay the AIESEC Sending Entity and sign                       

the contract. 
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2.3.2. Opportunity Provider: ​An organization, can be start-up, non-profit, NGO,                 

educational institution or any other type of organization that is confirmed                     

to receive an AIESEC Exchange Participant (EP) and provides an                   

opportunity for them. The opportunity can be an internship (in the case of                         

Global Talent and Global Teacher), or hosting a social project (Global                     

Volunteer). 

2.3.3. AIESEC Sending Entity: ​The AIESEC entity that sends an Exchange                   

Participant (EP) abroad. They are in charge of supporting the Exchange                     

Participant (EP) and be the main point of contact if something happens,                       

before, during and after the exchange.  

2.3.4. AIESEC Hosting Entity: ​The AIESEC entity that receives an Exchange                   

Participant (EP) abroad, and hosts the exchange experience. They are in                     

charge of coordinating between the Exchange Participant (EP) and the                   

Opportunity Provider (OP) and support them both in the preparation for                     

the experience, during the exchange, and after. 

2.3.5. Local Committee (LC): ​The AIESEC Local Chapters. Every country or                   

territory where AIESEC is located has a national body (or Member                     

Committee), and the Local committees. They can be university based or city                       

based, and they are the first-hand contact between AIESEC, the Exchange                     

Participant and the Opportunity Provider.  

2.3.6. Member Committee (MC): ​The AIESEC national chapters. Every country or                   

territory where AIESEC is located has a national body named Member                     

Committee. They are independent bodies that are part of the association.                     

They are in charge of managing operations at a national level and managing                         

the local committees.  

2.3.7. AIESEC International (AI): ​AIESEC International is the highest governing                 

body of AIESEC. As an association, AIESEC is composed of independent                     

bodies (MCs) that are governed by the compendium of AIESEC, overseen                     

and managed by AIESEC International. Its official office is located at 5605                       

Avenue, De Gaspé, H2T 2A4, Montreal, Québec, Canada.  
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2.3.8. International Control Board (ICB): ​The International Control Board is the                   

independent body that is in charge of ensuring compliance to the                     

governance system of AIESEC, as well as managing the quality cases raised                       

against entities and violations to the AIESEC Exchange Program Policies                   

and the AIESEC Portfolio Internal Policies. They are the final                   

decision-making power on all cases pertaining to the AIESEC Exchange                   

Program Policies. 

2.3.9. Entity Control Board (ECB): Similar to the International Control Board, the                     

Entity Control Boards have the same purpose but on a national level, for                         

each entity member of AIESEC. They are in charge of working with ICB to                           

ensure compliance to the governance system of AIESEC, as well as                     

managing the quality cases raised against entities and violations to the                     

AIESEC Exchange Program Policies and the AIESEC Portfolio Internal                 

Policies.  

2.4. AIESEC Processes: 

2.4.1. Approval: One of the stages in the AIESEC Exchange process. The AIESEC                       

Exchange is considered "Approved" when the Exchange Participant (EP) has                   

the status "APPROVED" on the AIESEC platform. This means they have                     

accepted the Opportunity Provider’s offer and vice versa, and they have                     

made the payment and signed the contract to confirm their enrolment on                       

the exchange. 

2.4.2. Realization: ​One of the stages in the AIESEC Exchange process. The                     

AIESEC Exchange is considered “Realized” when the person starts the first                     

day of work and the Exchange Participant (EP) has the status “REALIZED”                       

on the AIESEC platform. 

2.4.3. Finished: ​One of the stages in the AIESEC Exchange process. The AIESEC                       

exchange is considered “Finished” when the Exchange Participant (EP)                 

finishes their experience and has the status “FINISHED” on the AIESEC                     

platform. 

2.4.4. Completed: ​One of the stages in the AIESEC Exchange process. The                     

exchange is considered “Completed” when the Exchange Participant (EP)                 

Version July 2020 
 

Page 4 
 



fills in the AIESEC Exchange Standards survey on the AIESEC platform and                       

all the mandatory standards by AIESEC are provided, and the EP has the                         

status “COMPLETE” on the AIESEC platform. 

2.5. ER Principles Definitions 

2.5.1. Cross-Selling: Cross-selling means that a Member Entity X, capitalizing on                   

its network, is helping the Member Entity Y to create a partnership with an                           

organisation. It can be a current reliable partner of Entity X or a totally new                             

partner.  

2.5.2. Co-Selling: Co-sales take place in the case where AIESEC                 

International/Regional Office and a Member Entity identify a joint prospect,                   

present in the territory of the said Member Entity, and choose to attend                         

meetings together (virtually or physically), in order to explore the                   

possibility of establishing a partnership between the prospect and AIESEC                   

by selling GEPs and/or GAPs.   

2.5.3. Entity Partner: Are recognized as Entity Partners by all those organisations                     

sign a contract with a Member Entity to acquire entity’s GEPs or GAPs and                           

respect the criteria set in the section 10.2.2. 

2.5.4. Entity Partnership: Partnership established with an organisation that only                 

takes GEPs or/and GAPs at the entity level. 

2.5.5. Entity Focus List: The Entity Focus List refers to the list of current Entity                           

Partner and Top Leads a Member Entity has. 

2.5.6. Expansion Sales 1: Expansion sales take place when AIESEC                 

International/Regional Office sells, to a current Premium Partner, GEPs or                   

GAPs in Entities in which that partner previously didn’t have any                     

operations. 

2.5.7. Expansion Sales 2: ​Expansion sales take place when a Member Entity sells,                       

to an organisation which is not a current Premium Partner, a GAP delivered                         

by AIESEC International and when this organisation does not wish to                     

become Premium Partner.  
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2.5.8. Focus List: ​There are three types of Focus Lists: the Global Focus List,                         

Regional Focus List and the Entity Focus List. 

2.5.9. Global Exchange Products (GEP): They are AIESEC’s Global Talent Product,                   

Global Teacher and Global Volunteer Product. 

2.5.10. Global Amplifiers Products (GAP): These are the products that increase the                     

appeal, exposure and value of AIESEC’s GEPs and the AIESEC network and                       

include partner Brand Positioning exposure. For example, Plenary Spaces in                   

a conference. 

2.5.11. Global Focus List: The Global Focus List refers to the list of organisations                         

AIESEC International has the intention of focusing on during the term plus                       

the current Premium Partners. 

2.5.12. Regional Focus List: The Regional Focus List refers to the list of                       

organisations AIESEC International_Regional Office has the intention of               

focusing on during the term plus the current Regional Partners. 

2.5.13. Global Portfolio: The Global Portfolio refers to the list of the GEPs and                         

GAPs that AIESEC International is wanting to sell at the global and regional                         

level during that term and their prices.  

2.5.14. Local Entity(ies): Local Entity are all the local full member offices in a                         

Member Entity (LCs). 

2.5.15. Member Entity(ies)​: Member Entities are all the full member, contracted                   

Units and Entities in Debt who can run AIESEC activities.  

2.5.16. Expansion Initiatives: ​(officially endorsed by AIESEC International) are only                 

allowed to gather information to support a feasibility study.  

2.5.17. Plenary Space: Space within an AIESEC conference agenda in which                   

Global/Regional or Entity Partners can interact and engage with AIESEC                   

members.  

2.5.18. Global Partner: An organisation who signs a contract with AIESEC                   

International acquiring global/regional or entity level GEPs or GAPs and                   

respects the criteria set in the section 10. 2.2. 
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2.5.19. Regional Partner: ​An organisation who signs a contract with AIESEC                   

International_Regional Office acquiring global/regional or entity level GEPs               

or GAPs and respects the criteria set in the section 10.2.2. 

2.5.20. Revenue Sharing: ​Amount of money shared between two or more Entities                     

involved and or Regional Office in the sales and/or delivery of GEPs or                         

GAPs. 

2.5.21. Up-Scaling: Up-scaling is a sales model that happens when a Member                     

Entity/Regional Office decides to sell to a current Entity Partner/Regional                   

partner with AIESEC International the opportunity to become a Premium                   

Partner and have access to any of the global products. 

2.6. Other AIESEC definitions:  

2.6.1. AIESEC Leadership Development Model (LDM): ​This is the framework we                   

use to develop leadership, which is the main value proposition of AIESEC.                       

The model comes from years of studying our exchanges and membership                     

experiences and defining a framework to explain how AIESEC develops                   

leadership in young people. Our model consists of 3 steps:  

2.6.1.1. A person takes an AIESEC program where they receive certain kinds of                       

services called the AIESEC Exchange Standards,  

2.6.1.2. Those activities and services enable an experience that falls into the                     

Inner and Outer journey framework,  

2.6.1.3. Which results in a young person developing one of the four leadership                       

qualities (world citizen, solution orientation, empowering others, self-               

awareness). 

2.6.2. Leadership Development Assessment (LDA): ​The Leadership Development             

Assessment is a tool powered by AIESEC to facilitate conscious leadership                     

development of young people that goes through an AIESEC experience. The                     

LDA provides personal insights before and after the experience about the                     

four different leadership qualities AIESEC aims to develop: world citizen,                   

solution orientation, empowering others, self- awareness. 

2.6.3. AIESEC Exchange Standards: ​As part of our Leadership Development                 
Model (LDM), the AIESEC Exchange Standards are 16 services that both                     
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AIESEC Sending Entity and Hosting Entity deliver to each EP to ensure their                         
experience abroad is complete and they have the conditions in place to                       
develop their leadership qualities (defined in Annex 3 to these policies). The                       
Standards are the following: 

2.6.3.1. Personal Goal Setting: The AIESEC SE provides a space, in the form of a                           
group or individual meeting, to the EP for setting personal goals for                       
their exchange experience based on the Leadership Development               
Assessment (LDA) result and other additional goals. 

2.6.3.2. Outgoing Preparation Seminar: The AIESEC SE offers an Outgoing                 
Preparation Seminar (OPS) before the EP leaves for their exchange. The                     
seminar must include at least the following: A space, in the form of a                           
group or individual meeting, to explain AIESEC's purpose [AIESEC Way]                   
and the relation with the EP’s leadership development, set expectations                   
about how to prepare for travel abroad, explanation of AIESEC’s                   
policies and procedures, as well as the AIESEC Exchange Standards.  

2.6.3.3. Insurance: The AIESEC SE ensures that the EP has a valid insurance                       
policy to cover basic medical costs for the duration of the exchange. 

2.6.3.4. Expectation Setting: The AIESEC Hosting Entity (HE) provides the EP                   
with basic information regarding the country/territory of their               
exchange in a written format. This on-boarding must include at least the                       
following information: culture, political situation, safety, living             
standards, important contacts and accommodation conditions. 

2.6.3.5. Visa and Work Permit: The AIESEC HE provides an Invitation Letter                     
and supporting documents in the case a visa is needed for the EP to                           
legally enter and stay or work in the country/territory and perform the                       
activities stated in the opportunity. 

2.6.3.6. Arrival Pick Up: Before the EP travels, the AIESEC HE and the EP                         
should agree on the pick-up point and the HE should provide written                       
information to the EP on any additional domestic transportation                 
required to arrive at this pick-up point. 

2.6.3.7. Accommodation: ​The AIESEC HE will either arrange the               
accommodation for the EP (obligatory in Global Volunteer exchanges,                 
optional in Global Talent and Global Teacher exchanges) or, when                   
accommodation is not provided, the HE will support the EP with                     
sources to look for accommodation. The provision of accommodation                 
should be clearly stated for each opportunity listed on the AIESEC                     
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Platform. Accommodation conditions to be listed on AIESEC’s platform                 
must include at least the following particularities: single bed, access to                     
clean water, access to a bathroom and access to electricity.  

2.6.3.8. Incoming Preparation Seminar: The AIESEC HE offers an Incoming                 
Preparation Seminar (IPS) once the EP arrives to the country/territory,                   
before the exchange work officially starts. The seminar must include at                     
least the following: A space, in the form of a group or individual meeting,                           
to follow up on the EP’s personal goals that were defined before they                         
traveled, culture and living arrangements. 

2.6.3.9. First Day of Work: ​The AIESEC HE coordinates and ensures that the EP                         
is transported in person to the place/organization of work on their first                       
day of the opportunity. 

2.6.3.10. Alignment Spaces with OP: The AIESEC HE must ensure that the OP                       
provides at least one space, in the form of a group or individual meeting,                           
to align the Job Description with personal goals at the beginning of the                         
experience and one space to debrief on the Job description and                     
personal goals at the end of the internship. 

2.6.3.11. Job Description: The AIESEC HE must ensure that the job description                     
executed by the EP corresponds with the job description of the                     
opportunity described on the AIESEC platform. The HE must have                   
clearly stated individual responsibilities and goals to the OP. 

2.6.3.12. Working Hours: The AIESEC HE must ensure that the working hours                     
related to executing the job description are the same as stated on the                         
opportunity on the AIESEC platform and that they are within the ranges                       
described in the program minimum requirements. 

2.6.3.13. Duration: ​The AIESEC HE must ensure that the duration of the                     
experience is the same as stated in the opportunity on the AIESEC                       
platform, starting from the first day of work to the last day of the                           
exchange, as well as ensuring it is within the ranges described in the                         
program minimum requirements. 

2.6.3.14. Opportunity Benefits: The AIESEC HE must ensure that all the benefits                     
stated in the opportunity posted on the AIESEC platform (including but                     
not limited to financial and non-financial compensations,             
transportation, meals covered, etc.) are delivered. 
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2.6.3.15. Departure Support: The AIESEC HE must offer in a written format                     
information on how to depart from the country/territory (legal and                   
logistic specifications) at least two (2) weeks before the end of the                       
exchange opportunity. 

2.6.3.16. Debrief with AIESEC: The AIESEC SE must offer a debriefing space, in                       
the form of a group or individual meeting, to the EP no more than two                             
(2) weeks after they finish the exchange experience. The space must                     
include at least the following: A debrief of the leadership experience of                       
the EP, including a space to analyze personal goals achievement, and a                       
space to analyze the delivery of the AIESEC Exchange Standards. 

2.6.4. Leadership Development Qualities (LDQs): ​As part of the Leadership                 

Development Model (LDM), the Leadership Development Qualities             

describe the outcome of the leadership development journey AIESEC                 

provides to youth. These are four (4) qualities that AIESEC believes every                       

young person should have in order to become a positive agent of change in                           

society. The qualities are described as individual statements:  

2.6.4.1. World Citizen: ​“I am aware of what is going on in the world and enjoy                               

taking an active role in contributing towards making it a better place for                         

everyone.” 

2.6.4.2. Self-Aware: ​“I know what I am good at, what’s important to me, and                         

what I am passionate about. I am constantly exploring what I want to                         

achieve in my life.” 

2.6.4.3. Empowering Others: ​“I am able to communicate ideas clearly, engage in                     

meaningful conversations with others, and co-create spaces of               

collaboration that empower people to take action.” 

2.6.4.4. Solution-Oriented: ​“I come up with solutions to challenges. I am flexible                     

and I am always ready to take the necessary risks. Every time I fall I                             

always stand back up.” 

2.6.5. Defining Elements: ​As part of the Leadership Development Qualities                 

(LDQs), each quality is defined by 3 elements that explain in specific the                         

outcome expected from each quality delivered. The LDA questions are                   
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formulated based on these defining elements. The defining elements are as                     

follows:  

2.6.5.1. World Citizen:  

2.6.5.1.1. Believes in their ability to make a difference in the world. 

2.6.5.1.2. Interested in world issues. 

2.6.5.1.3. Enjoy taking responsibility for improving the world. 

2.6.5.2. Self-Aware:  

2.6.5.2.1. Understands and lives personal values. 

2.6.5.2.2. Focusing on strengths over weakness. 

2.6.5.2.3. Explore one’s passions. 

2.6.5.3. Empowering Others: 

2.6.5.3.1. Communicates effectively in diverse environments. 

2.6.5.3.2. Develops and empowers other people. 

2.6.5.3.3. Engage with others to achieve a bigger purpose. 

2.6.5.4. Solution-Oriented:  

2.6.5.4.1. Adapts and shows resilience in the face of challenges. 

2.6.5.4.2. Transmits positivity to move forward throughout uncertainty.  

2.6.5.4.3. Takes risks when it's needed. 

2.6.6. Inner and Outer Journey (IOJ): ​As part of the Leadership Development                     

Model (LDM), the Inner and Outer journey (IOJ) describes the personal                     

journey Program Participants go through when experiencing an AIESEC                 

program. In order to develop the Leadership Development Qualities, the EP                     

needs to go through a complete inner and complete outer journey. The                       

elements in each are the following:  

2.6.6.1. Outer Journey: ​Refers to all the external conditions that need to be in                         

place for the leadership development of the EP to happen. The                     

Exchange Participant must have:   

2.6.6.1.1. A challenging role and environment. 

2.6.6.1.2. Interact with multiple stakeholders. 

2.6.6.1.3. Defined individual goals and responsibilities. 

2.6.6.1.4. Access to a support system. 
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2.6.6.2. Inner Journey: ​Refers to all the conditions that allow the EP to go                         

through an internal journey needed for the leadership development of                   

the EP to happen. The Exchange Participant must: 

2.6.6.2.1. Set personal goals. 

2.6.6.2.2. Reflect on the experience. 

2.6.6.2.3. Understand their personal values. 

2.6.6.2.4. Reinvent themselves.  

2.6.7. Acceptance Note: ​Refers to the confirmation from the Exchange                 

Participant (EP) of its availability and willingness to accept the offer from                       

the opportunity on the AIESEC platform. When the EP signs and sends this                         

letter, the exchange is considered Accepted from both sides, and the EP                       

proceeds to make the necessary payments to the AIESEC Sending Entity                     

(SE) to make the exchange official.   

2.6.8. Standards Survey: ​Refers to the survey an Exchange Participant (EP) must                     

complete to understand which of the AIESEC Exchange Standards were                   

delivered. It serves as a measurement for AIESEC to audit and ensure all                         

entities delivering exchanges are providing the right service and activities                   

for the EP to develop the leadership qualities. The survey is available since                         

the EP is Approved on the AIESEC platform.  

2.6.9. Youth Opportunity Portal (YOP): ​Refers to the AIESEC platform where a                     

young person can register an account and start browsing for exchange                     

opportunities. This is also the place where they can monitor their                     

application statuses, and receive any updates about their applications. All                   

the processes for an Exchange Participant (EP) with AIESEC happen                   

through the Youth Opportunity Portal.  

2.6.10. Partners Opportunity Portal (POP): ​Refers to the AIESEC platform where                   

an organization can register an account and post available opportunities in                     

their organization for an international young person to apply to. This is also                         

the place where they can monitor applicants to their opportunities, and                     

make decisions about the applicants.  
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3. AIESEC Brand Policies 

3.1. Definition and Purpose 

3.1.1. The AIESEC Brand Policies aim to safeguard the global AIESEC brand in                       

order to ensure the organization's identity can be consistent across the                     

entities and aligned to the purpose and mission of the organization.  

3.1.2. The official brand document for AIESEC is the most recent version of the                         

Blue Book. 

3.1.3. The brand policies applicable to all AIESEC entities are the elements                     

outlined in the latest official edition of the Blue Book published by AIESEC                         

International.  

3.1.4. The brand descriptions, definitions, principles and visual assets are                 

non-negotiable and must be followed by all entities using the AIESEC brand.                       

This applies to both the AIESEC brand and the products or initiatives                       

brands belonging to the AIESEC brand house.  

4. AIESEC Platform Principles for Exchange         

Programs 

4.1. Definition 

4.1.1. The AIESEC Platform Principles for Exchange Programs details the relevant                   

information and management principles of the AIESEC platforms when                 

managing any of the exchange programs. 

4.1.2. For general principles, please refer to the Data Privacy and Terms of Use                         

Policies of Global Information Systems and Global Information               

Management Principles under the Global Compendium Supporting             

Document. 

4.2. AIESEC Platform Principles for Exchange Programs 

4.2.1. AIESEC has three (3) official platforms:  

4.2.1.1. EXPA:​ The internal information system and CRM. 
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4.2.1.2. Youth Opportunity Portal (YOP): The portal for youth to access our                     

opportunities. 

4.2.1.3. Partners Opportunity Portal (POP): The portal for partners to create                   

opportunities and access youth. 

4.2.2. Every member interacting with any of AIESEC exchange programs should                   

have an aiesec.net email account and an active EXPA account. 

4.2.2.1. When said member leaves, the team leader of that member is                     

responsible for ensuring all EPs and Accounts (OPs) that were assigned                     

to that person are moved to another person in the organization. 

4.2.2.2. Members are only allowed to use their EXPA role for the purpose of                         

working for AIESEC. 

4.2.2.2.1. If a member has another role outside of their committee (i.e.                     

GST/NST roles), the account can only be used to perform work                     

relevant to that committee. 

4.2.2.2.2. Every member with an active role on EXPA must understand the                     

permissions they have and how to use them properly. 

4.2.3. Members should only access accounts under their names. 

4.2.3.1. Members should never share their login details with anyone else and                     

they should not ask the login details from anyone inside or outside of                         

the organization.  

5. AIESEC Portfolio 

5.1. Definition 

5.1.1. The AIESEC Portfolio is defined as a system of all the programs and services                           

AIESEC provides to its stakeholders and how they are delivered by AIESEC.                       

It includes explanation and guidance on how we engage people, the list of                         

programs that the organization and its partners offer to young people, and                       

the explanation and possible relationship opportunities with the alumni of                   

the organization.  
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5.1.2. The purpose of the system is to provide young people the opportunity to                         

explore and develop their leadership potential, preparing them to make a                     

positive impact in any area they choose.  

5.2. Phases 

5.2.1. The AIESEC Portfolio consists of three different phases: 

5.2.1.1. Engagement with AIESEC (EwA): ​This phase includes all the activities,                   

programs and products that AIESEC provides to spark an interest in                     

young people with the organization and with the concept of leadership                     

development.  

5.2.1.2. Experiential Leadership Development (ELD): ​This phase includes the               

authorized programs of the organization, which are the primary impact                   

of AIESEC and aim to develop leadership qualities and skills in young                       

people. Each program is an experience provided by the organization                   

and our partners, and it aims to develop leadership in youth. For this,                         

each program offers a set of services that allow the young person to                         

experience an inner and outer journey, developing one or more                   

qualities of our Leadership Development Model (LDM). 

5.2.1.3. Life-Long Connection: ​This phase includes all the activities related to                   

the Alumni community. 

5.2.1.3.1. We consider an Alumni of AIESEC to be every person that was part                         

of one of the ELD programs of the organization and voluntarily                     

joins, formally or informally, the Entity's or the Global Alumni                   

community.  

5.3. General AIESEC Portfolio Management 

5.3.1. All members of AIESEC are responsible for reading, understanding and                   

complying to all the policies stated in this document.  

5.3.2. All MCs are responsible for educating their membership in the latest APIP                       

policies, as well as working with ECB in ensuring compliance to the policies,                         

and building strategies that support and respect the AIESEC Portfolio                   

Internal Policies.  
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5.3.2.1. All MCs must have the following governance systems in place:  

5.3.2.1.1. An established Entity Control Board with a minimum of a chair with                       

the position of minimum 6 months, following MC timeline.  

5.3.2.1.1.1. The ECB Chair cannot have another role in any LC and or MC                         

during the term.. 

5.3.2.1.2. An Ethics Subcommittee Chair or an Ethics responsible. 

5.3.2.1.3. A "Harassment Prevention Committee" consisted of the MCP or                 

any legal representative in the MC, at least one and maximum two                       

externals (advisors, lawyers, and or/psychologists), the National             

Ethics Subcommittee Chair or Ethics Responsible, and the ECB (for                   

exchange related cases).  

5.3.3. All Regional Offices are responsible for ensuring the MCs are aware of the                         

latest APIP policies, as well as working with entities in ensuring their                       

strategies support and respect the AIESEC Portfolio Internal Policies.  

5.3.4. ICB and ECBs are responsible for ensuring compliance to the APIP in all                         

levels of the organization, as well as deciding and performing the necessary                       

sanctions and consequences for entities that do not comply with the                     

policies.  

5.3.5. AIESEC International is responsible for guarding, defining and updating,                 

based on data and external analysis, the latest policies applicable to the                       

AIESEC Portfolio and its usage, as well as working with ICB to ensure the                           

governance system is complete and fulfilled to protect AIESEC and its                     

stakeholders.  

5.3.6. Failure to respect the policies outlined in this document from any party and                         

layer of the organization will result in certain sanctions and consequences                     

that can be found in the Compliance Matrix Annex of this document.  
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6. EwA Phase Management  

6.1. Introduction 

6.1.1. Each initiative to be considered part of the Engagement with AIESEC phase                       

must meet the principles defined in this section of the AIESEC Portfolio                       

Internal Policies (APIP).  

6.2. EwA General Principles 

6.2.1. The activities, programs and products of the EwA phase are referred to as                         

Powered by AIESEC.  

6.2.2. The activities, programs and products of the EwA phase are aligned to the                         

Blue Book. 

6.2.3. The activities, programs and products of the EwA phase are tied to our core                           

as an organization and are related to one of the following themes: 

6.2.3.1. Peace and Fulfilment of Humankind's Potential 

6.2.3.2. Youth empowerment 

6.2.3.3. Leadership development 

6.2.3.4. Cross-cultural understanding 

6.2.4. The EwA Initiative must have a component of Introduction to AIESEC,                     

meaning a space where the attendee or participant receives information                   

regarding: 

6.2.4.1. Our organization (explanation of the AIESEC Way)  

6.2.4.2. Our Leadership Development Model 

6.2.4.3. Our ELD Programs 

6.2.5. The EwA initiative should direct the participants or attendees towards our                     

ELD programs (GTa, GTe, GV) with a clear call to action. 

6.2.6. The EwA initiative should allow the organization to gain recognition as a                       

leadership development organization. 

6.2.7. The EwA Initiative should have a financial planning that results in a positive                         

ROI for the entity. 

6.2.8. The EwA initiative should provide a positive financial outcome with a clear                       

income distribution. 

Version July 2020 
 

Page 17 
 



6.2.9. The EwA initiative needs to be reported in GFB Survey and SOGA with the                           

required specifications. 

7. ELD Phase Management  

7.1. Introduction 

7.1.1. Each authorized program part of the Experiential Leadership Development                 

phase must meet the principles defined in this section of the AIESEC                       

Portfolio Internal Policies (APIP). 

7.2. ELD General Principles 

7.2.1. Each program should offer a set of services that allow the young person to                           

experience an Inner and Outer Journey (IOJ), developing one or more                     

qualities of our Leadership Development Model (LDM). 

7.2.2. Global Talent General Principles 

7.2.2.1. All GTa Exchanges must comply with the GTa Program Minimums.  

7.2.2.2. Principles for all entities running iGTa 

7.2.2.2.1. All iGTa opportunities must be hosted by an external organization                   

that signs a contract with the Hosting LC, AIESEC cannot be the                       

opportunity host. The contract must include: 

7.2.2.2.1.1. Duration of the opportunity 

7.2.2.2.1.2. Duration of partnership (if different than opportunity duration) 

7.2.2.2.1.3. Total Partner Fee, and when payable 

7.2.2.2.1.4. Partner Deliverables (according to the details of the opportunity                 

and the AIESEC Exchange Program Policies) 

7.2.2.2.1.5. EP Deliverables (according to the opportunity JD and the                 

AIESEC Exchange Program Policies) 

7.2.2.2.1.6. AIESEC Deliverables (according to the opportunity and the               

AIESEC Exchange Program Policies) 

7.2.2.2.1.7. Personal Data and Intellectual Property (for GDPR protection) 

7.2.2.2.1.8. Break partnership conditions and compensation (in compliance             

with the AIESEC Exchange Program Policies) 
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7.2.2.2.2. The organization described in the opportunity on EXPA must be the                     

same organization hosting the internship. 

7.2.2.2.3. The dates of the Realization of the opportunity must match the                     

Realization dates on EXPA and YOP. 

7.2.2.2.4. The opportunity opened on the AIESEC platform should follow the                   

latest opportunity posting guidelines. 

7.2.2.2.5. All iGTa opportunities must have a price to be charged to the                       

Opportunity Provider or third party funder. 

7.2.2.2.6. iGTa opportunities cannot charge project or accommodation fees               

to EPs. EPs pay only one fee for GTa experience, which is the oGTa                           

fee. However AIESEC has to provide the necessary accommodation                 

support in compliance with the accommodation standard definition               

clause. 

7.2.2.2.7. All LCs must assign an Account Manager on the Committee's page                     

on EXPA within at least a week after opening the opportunity. 

7.2.2.2.8. All entities running iGTa must have an AIESEC Exchange Standards                   

tracker in which they keep records of all the Exchange Participants,                     

their status, and the standards they have received and will receive                     

during the GTa exchange. 

7.2.2.2.9. All entities running iGTa must ensure that all applicants receive a                     

response, whether accepted or rejected, and no applicant remains                 

without an answer. All applicants statuses should be updated on                   

EXPA. 

7.2.2.2.10. All entities running Global Host as accommodation for Exchange                 

Participants must have an Memorandum of Understanding (MoU)               

signed with the Global Host main responsible. The MoU should                   

include: 

7.2.2.2.10.1. Duration of the hosting experience 

7.2.2.2.10.2. Responsibilities of the Host towards the EP and AIESEC 

7.2.2.2.10.3. Responsibilities of AIESEC towards the Host 

7.2.2.2.10.4. Responsibilities of the EP towards the Host 
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7.2.2.2.10.5. Minimum conditions of the hosting facility provided 

7.2.2.2.10.6. Consequences for violation of the conditions 

7.2.2.2.11. Salary provided in GTa opportunities need to help EPs cover their                     

basic living costs such as accommodation, transportation, food. The                 

AIESEC HE is responsible to make the necessary research to define                     

this amount and to ensure the OP provides the needed amount for                       

the full duration of the internship. 

7.2.2.2.12. The AIESEC HE is responsible to ensure that the OP and the EP sign                           

a binding contract before the realization starts. This contract                 

should not include any contradicting information with the contracts                 

that are signed between EP-SE and OP-HE. 

7.2.2.2.13. If an Opportunity Provider wants to benefit from a remote feature,                     

they should be able to fulfill the conditions mentioned under                   

"Remote Feature Protocol" in AIESEC Exchange Program Policies               

(AEPP).  

7.2.2.2.13.1. If the opportunity provider fails to fulfill the requirements,                 

remote features cannot be applied.  

7.2.2.2.13.2. If the opportunity provider fulfills the requirements, the AIESEC                 

HE holds the right to decide whether to offer this feature to the                         

OP or not. 

7.2.2.2.13.3. If the remote feature is going to be applied to an opportunity, the                         

AIESEC HE should charge the fee to the hosting organization                   

before the opportunity is opened. 

7.2.2.2.14. All contracts related to the iGTa exchange must be revised and                     

approved by an external lawyer before being used. 

7.2.2.2.14.1. The contracts must be revised and approved again every time                   

there is a change in any of AIESEC's official documents. 

7.2.2.3. Principles for all entities running oGTa: 

7.2.2.3.1. All Exchange Participants wanting to go on a GTa opportunity must                     

sign a contract with the Sending LC before officializing the approval                     

on the system. The contract must include: 
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7.2.2.3.1.1. Duration of the opportunity 

7.2.2.3.1.2. Total EP fee, and when payable  

7.2.2.3.1.3. Partner Deliverables (according to the opportunity details and               

the AIESEC Exchange Program Policies)  

7.2.2.3.1.4. EP Deliverables (according to the opportunity JD and the                 

AIESEC Exchange Program Policies)  

7.2.2.3.1.5. AIESEC Deliverables (according to the opportunity details and               

the AIESEC Exchange Program Policies) 

7.2.2.3.1.6. Personal Data and Intellectual Property (for GDPR protection) 

7.2.2.3.1.7. Break approval and realization conditions and compensation (in               

compliance with the AIESEC Exchange Program Policies)  

7.2.2.3.2. All LCs must assign an Exchange Participant Manager (EPM) on the                     

Committee's page on EXPA within at least a week after the EP                       

subscription. 

7.2.2.3.3. The MC must set the oGTa fees (short term, medium term, long                       

term) on EXPA and update it every time the price is updated. 

7.2.2.3.4. The MC must set the customized URL for online payment on EXPA,                       

if available. 

7.2.2.3.5. All universities and student markets should be allocated to each LC                     

on EXPA. 

7.2.2.3.6. The MC must add all the iGTa country partners to the country                       

Partners section on EXPA. 

7.2.2.3.7. The Home MC must add "health insurance" information on the                     

Committee's page on EXPA. 

7.2.2.3.8. All entities running oGTa must have an AIESEC Exchange Standards                   

tracker in which they keep records of all the Exchange Participants,                     

their status, and the standards they have received and will receive                     

during the GTa exchange. 

7.2.2.3.9. All entities running oGTa must ensure that all applicants receive a                     

response, whether accepted or rejected, and no applicant remains                 
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without an answer. All applicants statuses should be updated on                   

EXPA. 

7.2.2.3.10. All contracts related to the oGTa exchange must be revised and                     

approved by an external lawyer before being used. 

7.2.2.3.10.1. The contracts must be revised and approved again every time                   

there is a change in any of AIESEC's official documents. 

7.2.3. Global Teacher General Principles 

7.2.3.1. All GTe Exchanges must comply with the GTe Program Minimums.  

7.2.3.2. Principles for all entities running iGTe: 

7.2.3.2.1. All iGTe opportunities must be hosted by an external organization                   

that signs a contract with the Hosting LC before opening the                     

opportunity on the system. AIESEC cannot be the opportunity host.                   

The contract must include: 

7.2.3.2.1.1. Duration of the opportunity 

7.2.3.2.1.2. Duration of partnership (if different than opportunity duration) 

7.2.3.2.1.3. Total Partner Fee, and when payable 

7.2.3.2.1.4. Partner Deliverables (according to the details of the opportunity                 

and the AIESEC Exchange Program Policies) 

7.2.3.2.1.5. EP Deliverables (according to the opportunity JD and the                 

AIESEC Exchange Program Policies) 

7.2.3.2.1.6. AIESEC Deliverables (according to the opportunity and the               

AIESEC Exchange Program Policies) 

7.2.3.2.1.7. Personal Data and Intellectual Property (for GDPR protection) 

7.2.3.2.1.8. Break partnership conditions and compensation (in compliance             

with the AIESEC Exchange Program Policies) 

7.2.3.2.2. The organization described in the opportunity on EXPA must be the                     

same organization hosting the internship. 

7.2.3.2.3. The dates of the Realization of the opportunity must match the                     

Realization dates on EXPA and YOP. 

7.2.3.2.4. The opportunity opened on the AIESEC platform should follow the                   

latest opportunity posting guidelines. 
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7.2.3.2.5. All iGTe opportunities must have a price to be charged to the OP or                           

third party funder.  

7.2.3.2.6. iGTe opportunities cannot charge project or accommodation fees               

to EPs. EPs pay only one fee for GTe experience, which is the oGTe                           

fee. However AIESEC has to provide the necessary accommodation                 

support in compliance with the accommodation standard definition               

clause. 

7.2.3.2.7. All LCs must assign an Account Manager on the Committee's page                     

on EXPA within at least a week after opening the opportunity. 

7.2.3.2.8. All entities running iGTe must have an AIESEC Exchange Standards                   

tracker in which they keep records of all the Exchange Participants,                     

their status, and the standards they have received and will receive                     

during the GTe exchange. 

7.2.3.2.9. All entities running iGTe must ensure that all applicants receive a                     

response, whether accepted or rejected, and no applicant remains                 

without an answer. All applicants statuses should be updated on                   

EXPA. 

7.2.3.2.10. All entities running Global Host as accommodation for Exchange                 

Participants must have an Memorandum of Understanding (MoU)               

signed with the Global Host main responsible. The MoU should                   

include: 

7.2.3.2.10.1. Duration of the hosting experience 

7.2.3.2.10.2. Responsibilities of the Host towards the EP and AIESEC 

7.2.3.2.10.3. Responsibilities of AIESEC towards the Host 

7.2.3.2.10.4. Responsibilities of the EP towards the Host 

7.2.3.2.10.5. Minimum conditions of the hosting facility provided 

7.2.3.2.10.6. Consequences for violation of the conditions 

7.2.3.2.11. All GTe opportunities have to provide salary. Salary provided in                   

GTe opportunities need to help EPs cover their basic living costs                     

such as accommodation, transportation, food. The AIESEC HE is                 

responsible to make the necessary research to define this amount                   
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and to ensure the OP provides the needed amount for the full                       

duration of the internship. 

7.2.3.2.12. The AIESEC HE is responsible to ensure that the OP and the EP sign                           

a binding contract before the realization starts. This contract                 

should not include any contradicting information with the contracts                 

that are signed between EP-SE and OP-HE. 

7.2.3.2.13. If an OP wants to benefit from a remote feature, they should be                         

able to fulfill the conditions mentioned under "Remote Feature                 

Protocol" in AIESEC Exchange Program Policies (AEPP).  

7.2.3.2.13.1. If the opportunity provider fails to fulfill the requirements, the                   

remote feature cannot be applied.  

7.2.3.2.13.2. If the opportunity provider fulfills the requirements, the AIESEC                 

HE holds the right to decide whether to offer this feature to the                         

OP or not. 

7.2.3.2.13.3. If the remote feature is going to be applied to an opportunity, the                         

AIESEC HE should charge the fee to the hosting organization                   

before the opportunity is opened. 

7.2.3.2.14. All contracts related to the iGTe exchange must be revised and                     

approved by an external lawyer before being used. 

7.2.3.2.14.1. The contracts must be revised and approved again every time                   

there is a change in any of AIESEC's official documents 

7.2.3.3. Principles for all entities running oGTe: 

7.2.3.3.1. All Exchange Participants wanting to go on a GTe opportunity must                     

sign a contract with the Sending LC before officializing the approval                     

on the system. The contract must include: 

7.2.3.3.1.1. Duration of the opportunity 

7.2.3.3.1.2. Total EP fee, and when payable  

7.2.3.3.1.3. Partner Deliverables (according to the opportunity details and               

the AIESEC Exchange Program Policies)  

7.2.3.3.1.4. EP Deliverables (according to the opportunity JD and the                 

AIESEC Exchange Program Policies)  

Version July 2020 
 

Page 24 
 



7.2.3.3.1.5. AIESEC Deliverables (according to the opportunity details and               

the AIESEC Exchange Program Policies) 

7.2.3.3.1.6. Personal Data and Intellectual Property (for GDPR protection) 

7.2.3.3.1.7. Break approval and realization conditions and compensation (in               

compliance with the AIESEC Exchange Program Policies)  

7.2.3.3.2. All LCs must assign an Exchange Participant Manager (EPM) on the                     

Committee's page on EXPA within at least a week after the EP                       

subscription. 

7.2.3.3.3. The MC must set the oGTe fees (short term, medium term, long                       

term) on EXPA and update it every time the price is updated. 

7.2.3.3.4. The MC must set the customized URL for online payment on EXPA,                       

if available. 

7.2.3.3.5. All universities and student markets should be allocated to each LC                     

on EXPA. 

7.2.3.3.6. The MC must add all the iGTe country partners to the country                       

Partners section on EXPA. 

7.2.3.3.7. The Home MC must add "health insurance" information to the                   

Committee's page on EXPA. 

7.2.3.3.8. All entities running oGTe must have an AIESEC Exchange                 

Standards tracker in which they keep records of all the Exchange                     

Participants, their status, and the standards they have received and                   

will receive during the GTe exchange. 

7.2.3.3.9. All entities running oGTe must ensure that all applicants receive a                     

response, whether accepted or rejected, and no applicant remains                 

without an answer. All applicants statuses should be updated on                   

EXPA. 

7.2.3.3.10. All contracts related to the oGTe exchange must be revised and                     

approved by an external lawyer before being used 

7.2.3.3.10.1. The contracts must be revised and approved again every time                   

there is a change in any of AIESEC's official documents 
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7.2.4. Global Volunteer General Principles 

7.2.4.1. All GV Exchanges must comply with the GV Program Minimums. 

7.2.4.2. Principles for all entities running iGV: 

7.2.4.2.1. All iGV opportunities must be hosted by an external organization                   

that signs a contract with the Hosting LC before opening the                     

opportunity on the system. AIESEC cannot be the project host. The                     

contract must include: 

7.2.4.2.1.1. Duration of the project 

7.2.4.2.1.2. Duration of partnership (if different than project) 

7.2.4.2.1.3. Total Partner Fee, and when payable 

7.2.4.2.1.4. Partner Deliverables (according to the project and the AIESEC                 

Exchange Program Policies)  

7.2.4.2.1.5. EP Deliverables (according to the project JD and the AIESEC                   

Exchange Program Policies)  

7.2.4.2.1.6. AIESEC Deliverables (according to the project and the AIESEC                 

Exchange Program Policies) 

7.2.4.2.1.7. Personal Data and Intellectual Property (for GDPR protection) 

7.2.4.2.1.8. Break partnership conditions and compensation (in compliance             

with the AIESEC Exchange Program Policies)  

7.2.4.2.2. The organization described in the opportunity on EXPA must be the                     

same organization hosting the social project. 

7.2.4.2.3. The dates of the Realization of the opportunity must match the                     

Realization dates on EXPA and YOP. 

7.2.4.2.4. The opportunity opened on the AIESEC platform should follow the                   

latest opportunity posting guidelines. 

7.2.4.2.5. All iGV opportunities must have a minimum price defined. 

7.2.4.2.5.1. Minimum 70% of that total iGV price should be charged to the                       

NGO or third party funder. 

7.2.4.2.5.2. Maximum 30% of that total iGV price can be charged to the                       

Exchange Participant as Project Fee, and the majority of the fee                     

should be to cover accommodation. The information should be                 
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on EXPA before opening the opportunity, under the Project Fee                   

information, and not on the opportunity description. 

7.2.4.2.5.3. Third party funders can be private or public organizations that                   

decide to cover the whole iGV price to execute the project in the                         

NGO.  

7.2.4.2.5.4. Entities that are running iGV without a standardized minimum                 

price must have a change management plan in place. 

7.2.4.2.6. All LCs must assign an Account Manager on the Committee's page                       

on EXPA within at least a week after opening the opportunity. 

7.2.4.2.7. All entities running iGV must have an AIESEC Exchange Standards                   

tracker in which they keep records of all the Exchange Participants,                     

their status, and the standards they have received and will receive                     

during the GV exchange. 

7.2.4.2.8. All entities running iGV must ensure that all applicants receive a                     

response, whether accepted or rejected, and no applicant remains                 

without an answer. All applicants statuses should be updated on                   

EXPA. 

7.2.4.2.9. All entities running Global Host as accommodation for Exchange                 

Participants must have an Memorandum of Understanding (MoU)               

signed with the Global Host main responsible. The MoU should                   

include: 

7.2.4.2.9.1. Duration of the hosting experience 

7.2.4.2.9.2. Responsibilities of the Host towards the EP and AIESEC 

7.2.4.2.9.3. Responsibilities of AIESEC towards the Host  

7.2.4.2.9.4. Responsibilities of the EP towards the Host 

7.2.4.2.9.5. Minimum conditions of the hosting facility provided 

7.2.4.2.9.6. Consequences for violation of the conditions 

7.2.4.2.10. All contracts related to the iGV exchange must be revised and                     

approved by an external lawyer before being used. 

7.2.4.2.10.1. The contracts must be revised and approved again every time                   

there is a change in any of AIESEC's official documents 
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7.2.4.3. Principles for all entities running oGV: 

7.2.4.3.1. All Exchange Participants wanting to go on a GV opportunity must                     

sign a contract with the Sending LC before officializing the approval                     

on the system. The contract must include: 

7.2.4.3.1.1. Duration of the project 

7.2.4.3.1.2. Total EP fee, and when payable (including Project fees)  

7.2.4.3.1.3. Partner Deliverables (according to the project and the AIESEC                 

Exchange Program Policies)  

7.2.4.3.1.4. EP Deliverables (according to the project JD and the AIESEC                   

Exchange Program Policies)  

7.2.4.3.1.5. AIESEC Deliverables (according to the project and the AIESEC                 

Exchange Program Policies) 

7.2.4.3.1.6. Personal Data and Intellectual Property (for GDPR protection) 

7.2.4.3.1.7. Break approval and realization conditions and compensation (in               

compliance with the AIESEC Exchange Program Policies)  

7.2.4.3.2. All LCs must assign an Exchange Participant Manager (EPM) on the                     

Committee's page on EXPA within at least a week after the EP                       

subscription. 

7.2.4.3.3. The MC must set the oGV fee on EXPA and update it every time the                             

price is updated. 

7.2.4.3.4. The MC must set the customized URL for online payment on EXPA,                       

if available. 

7.2.4.3.5. All universities and student markets should be allocated to each LC                     

on EXPA. 

7.2.4.3.6. The MC must add all the iGV national partners to the National                       

Partners section on EXPA. 

7.2.4.3.7. The Home MC must add "health insurance" information to the                   

Committee's page on EXPA. 

7.2.4.3.8. All entities running oGV must have an AIESEC Exchange Standards                   

tracker in which they keep records of all the Exchange Participants,                     

Version July 2020 
 

Page 28 
 



their status, and the standards they have received and will receive                     

during the GV exchange. 

7.2.4.3.9. All entities running oGV must ensure that all applicants receive a                     

response, whether accepted or rejected, and no applicant remains                 

without an answer. All applicants statuses should be updated on                   

EXPA. 

7.2.4.3.10. All contracts related to the oGV exchange must be revised and                     

approved by an external lawyer before being used. 

7.2.4.3.10.1. The contracts must be revised and approved again every time                   

there is a change in any of AIESEC's official documents. 

7.3. ELD Minimums and Criteria 

7.3.1. These minimums are also reflected in the AIESEC Exchange Program                   

Policies (AEPP), under Section 3.2. Program Minimums. Every time there is                     

an update in any of the official documents, both the AEPP and the APIP                           

must be updated with the same information accordingly. 

7.3.2. Every AIESEC Exchange Program must fulfill the criteria below: 

7.3.2.1. General Criteria 

7.3.2.1.1. It is the sole responsibility of the OP to apply and comply with local                           

rules relating to employment standards in the local jurisdiction of                   

the OP, including rules related to overtime and work hours or days. 

7.3.2.1.2. If any of the minimum standards are not fulfilled, the EP or the OP                           

are entitled to raise a complaint following the procedures outlined                   

in the Complaints section of this document. 

7.3.2.2. Global Talent 

7.3.2.2.1. The AIESEC HE must provide an internship in a hosting                   

organisation, through which an EP contributes to the goals of the                     

organisation and completes a job description that requires special                 

expertise or skills.  
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7.3.2.2.2. The internship and job description should be related to any of the                       

following fields: Business Administration, Business Development,           

Marketing, Finance, IT or Engineering. 

7.3.2.2.3. The internship should include the development of practical skills                 

and knowledge in a foreign environment to complement the EP’s                   

higher educational background or field of career aspirations.   

7.3.2.2.4. The internship should include all elements of the Outer Journey                   

(individual responsibilities and goals, challenging role and             

environment, interaction with multiple stakeholders, support           

system) to facilitate the leadership development of the young                 

person (see glossary of terms for definition). 

7.3.2.2.5. The internship should include spaces, in the form of group or                     

individual meetings, that enable all elements of the Inner Journey                   

(set personal goals, reflect on the experience, understand personal                 

values, reinvent) to facilitate the leadership development of the                 

young person (see glossary of terms for definition). 

7.3.2.2.6. The EP is supervised and evaluated by one or more full-time                     

employees of the OP. 

7.3.2.2.7. The internship should last a minimum of six (6) weeks and no more                         

than seventy-eight (78) weeks. 

7.3.2.2.8. For Internships that last between six (6) and eight (8) weeks, the OP                         

should either cover accommodation or provide a salary for the full                     

duration of the  Internship. 

7.3.2.2.9. For Internships that last longer than eight (8) weeks, the OP should                       

provide salary for the full duration of the Internship. 

7.3.2.2.10. If the OP and the EP agree to extend the exchange for over 78                           

weeks, AIESEC will not have responsibility or role in facilitating the                     

extension. 

7.3.2.2.11. The internship or professional experience should be a minimum of                   

thirty five (35) hours of work per week and no more than forty-five                         

(45) hours of work per week. 
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7.3.2.2.12. It is the sole responsibility of the OP to apply and comply with local                           

rules relating to overtime and any other employment standard                 

relating to work hours or days. 

7.3.2.3. Global Teacher 

7.3.2.3.1. The AIESEC HE must provide an internship in a hosting                   

organisation, through which an EP contributes to the goals of the                     

organisation and completes a job description that requires special                 

expertise or skills. 

7.3.2.3.2. The internship and job description must be about teaching specific                   

subjects and/or languages. 

7.3.2.3.3. The internship should include the development of practical skills                 

and knowledge in a foreign environment to complement the EP’s                   

higher educational background or field of career aspirations.   

7.3.2.3.4. The internship should include all elements of the Outer Journey                   

(individual responsibilities and goals, challenging role and             

environment, interaction with multiple stakeholders, support           

system) to facilitate the leadership development of the young                 

person (see glossary of terms for definition). 

7.3.2.3.5. The internship should include spaces, in the form of a group or                       

individual meeting, that enable all elements of the Inner Journey                   

(set personal goals, reflect on the experience, understand personal                 

values, reinvent) to facilitate the leadership development of the                 

young person (see glossary of terms for definition). 

7.3.2.3.6. The EP is supervised and evaluated by one or more full-time                     

employees of the OP. 

7.3.2.3.7. The term of the internship should be a minimum of nine (9) weeks                         

and no more than seventy-eight (78) weeks. 

7.3.2.3.8. For each internship, the OP should provide salary for the full term                       

of the internship. 
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7.3.2.3.9. If the OP and the EP agree to extend the experience for a period                           

greater than seventy-eight (78) weeks, AIESEC will not have                 

responsibility or role in facilitating this.   

7.3.2.3.10. The internship or professional experience should be a minimum of                   

thirty-five (35) hours of work a week and no more than forty-five                       

(45) hours of work a week. 

7.3.2.3.11. It is the sole responsibility of the OP to apply and comply with local                           

rules relating to overtime and any other employment standard                 

relating to work hours or days. 

7.3.2.4. Global Volunteer 

7.3.2.4.1. The AIESEC HE must provide a volunteer experience in a hosting                     

organisation, through which an EP contributes to the Sustainable                 

Development Goals and the organization's mission and completes               

all the activities in the curriculum of the social project. 

7.3.2.4.2. The volunteer experience and job description should be related to a                     

social project that is designed for impact and directly contributes to                     

one of the Sustainable Development Goals’ targets. 

7.3.2.4.3. The volunteer experience should include all elements of the Outer                   

Journey (individual responsibilities and goals, challenging role and               

environment, interaction with multiple stakeholders, support           

system) to facilitate the leadership development of the young                 

person (see glossary of terms for definition). 

7.3.2.4.4. The volunteer experience should include spaces, in the form of                   

group or individual meetings, that enable all elements of the Inner                     

Journey (set personal goals, reflect on the experience, understand                 

personal values, reinvent) to facilitate the leadership development               

of the young person (see glossary of terms for definition). 

7.3.2.4.5. The project activities must be directly related to either of the                     

following:   

7.3.2.4.5.1. The Sustainable Development Goals target the project aims to                 

contribute, such as delivery of workshops and classes related to                   
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the Sustainable Development Goals, the development and             

execution of grassroots campaigns, and the measurement of the                 

outcome (results) of the project.  

7.3.2.4.5.2. The participant's cross-cultural experience, such as global             

villages, cultural nights, and sharing spaces with other EPs. 

7.3.2.4.5.3. The participant's personal development, such as leadership             

development spaces, in the form of a group or individual                   

meeting, individual meetings with AIESEC members, and spaces               

with the organization where the project is being delivered. 

7.3.2.4.6. The volunteer experience should last a minimum of six (6) weeks                     

and no more than eight (8) weeks. 

7.3.2.4.7. For all volunteer experiences, the OP or third party funder should                     

cover accommodation for the full duration of the experience. 

7.3.2.4.8. Once the volunteer experience is completed, the EP may wish to                     

stay longer in the country or territory where the exchange took                     

place. In this case, AIESEC will not have any role or responsibility in                         

facilitating the extension of the stay. 

7.3.2.4.9. The volunteer experience should be a minimum of twenty-five (25)                   

hours of work a week and no more than forty (40) hours of work a                             

week. 

7.4. Criteria for Exchange Participants 

7.4.1. This criteria is also reflected in the AIESEC Exchange Program Policies                     

(AEPP), under the Section 3.3: Criteria for Exchange Participants. Every                   

time there is an update in any of the official documents, both the AEPP and                             

the APIP must be updated with the same information accordingly. 

7.4.2. To qualify as an Exchange Participant (EP), a person has to                     

fulfill all the criteria as stated below: 

7.4.2.1. Be a person within the ages of 18 to 30 years old at the moment of                               

signature of the exchange contract and reaching the "Approval" stage                   

on the AIESEC official platform. 

Version July 2020 
 

Page 33 
 



7.4.2.1.1. A person is considered 30 years old until the day before their 31st                         

birthday. 

7.4.2.2. Have read and understood, in our website or through the AIESEC Local                       

Chapter of their city or university, the basic information about the                     

AIESEC Exchange Program(s) the applicant is applying for. 

7.4.2.3. Demonstrate the language proficiency required by the OPs internship                 

opportunity or social project. 

7.4.2.4. Acknowledge to have the capability to work or live in a foreign country. 

7.4.2.5. Demonstrate, through the application process, to possess all the                 

qualifications required to fulfill the OP's internship opportunity or                 

social project. 

7.4.3. Any Exchange Participant (EP) also has to comply with the                   

following: 

7.4.3.1. An Individual can only apply for an exchange with an AIESEC SE that is                           

in a country or territory in which the EP has lived or has proof of                             

residency. This period cannot be considered as living if they were                     

enrolled in any kind of AIESEC Exchange Program. 

7.4.3.2. An EP can participate in an exchange in any country or territory where                         

there is an AIESEC entity, with the exception of entities in which the EP                           

lived for more than two (2) years in the last ten (10) years. The starting                             

date of the ten (10) years-period shall start as of the date at which the                             

EP applies to the exchange selection process of the AIESEC HE.  

7.4.3.3. For AIESEC members, the enrolment in any AIESEC experience abroad                   

as part of the Member Committee (MC) or AIESEC International is                     

excluded from the aforementioned period.  

7.4.3.4. An individual can participate in an exchange in the country or territory                       

of their second citizenship if they have not lived there for more than                         

two (2) years in the last ten (10) years. In this event, it is the                             

responsibility of the EP, the AIESEC SE and the AIESEC HE to agree and                           

revise the compliance with national laws for such an exchange and                     

possible implications on the work permit, contracts, etc. 
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7.4.4. An individual does not have the right to apply and experience                     

an AIESEC Exchange Program if any of the following applies: 

7.4.4.1. If they do not have the legal capacity to enter into legal agreements                         

with the AIESEC SE. 

7.4.4.2. If they cannot legally travel abroad independently, with or without                   

parent/legal guardians formal authorization and without requiring the               

AIESEC HE to serve as guardian or other personal representative such                     

as trustee, administrator or attorney in fact of the EP. 

7.4.4.3. If they have previously violated any of the clauses in the AIESEC                       

Exchange Program Policies or any AIESEC legal document before this                   

one. 

7.4.4.4. If they do not agree and/or cannot meet the conditions stated in this                         

document. 

7.4.4.5. If they have the intention to bring any relative or companion along,                       

during the period of exchange. The EP is only allowed to bring their                         

child/minor under guardianship with formal written confirmation and               

approval of both the AIESEC HE and the OP. The AIESEC SE, the HE and                             

the OP are not liable nor responsible for the support, safety, visa,                       

legalities, logistics, wellness nor living conditions of the minor during                   

the exchange. 

7.4.5. If any of the criteria is not fulfilled, AIESEC reserves the right to reject the                             

person’s candidacy as an EP. 

7.5. Criteria for Opportunity Providers 

7.5.1. This criteria is also reflected in the AIESEC Exchange Program Policies                     

(AEPP), under the Section 3.4: Criteria for Opportunity Providers. Every                   

time there is an update in any of the official documents, both the AEPP and                             

the APIP must be updated with the same information accordingly. 
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7.5.2. To qualify as an Opportunity Provider (OP), the company or                   

organization has to fulfill all the criteria stated below: 

7.5.2.1. Be a legally registered company or organization in the country or                     

territory of operations. 

7.5.2.2. Support and respect AIESEC values, mission and vision. 

7.5.2.3. Provide an adequate working environment where the EP can execute                   

their job description and develop their leadership capabilities. 

7.5.2.4. Be able to provide an adequate working environment to ensure the EP                       

does not have their life put at risk or suffer any kind of harassment or                             

discrimination by race, gender, sexual orientation, religion or age. 

7.5.2.5. Be able to provide clear legal status for visa, invitation and any other                         

legal conditions in the hosting country or territory, fulfilling all its                     

responsibilities as described in this document. 

7.5.2.6. Satisfy all the Program Minimums mentioned in the OP requirements                   

outlined in section 7.2 of this document, including salary and                   

accommodation costs when applicable. 

7.5.2.6.1. The minimum salary for the EP for Global Talent and Global                     

Teacher opportunities should be enough to cover the EP’s living                   

costs in the country or territory of the exchange, including                   

accommodation, transportation and food. 

7.5.3. A company or organization does not have the right to apply and                       

experience an AIESEC Exchange Program if any of the                 

following applies: 

7.5.3.1. If it does not agree and/or cannot meet with the conditions stated in                           

this document. 

7.5.3.2. If It has been recognized by an AIESEC entity and/or the AIESEC                       

International Control Board (ICB) as having previously breached the                 

AIESEC Exchange Program Policies (AEPP) or any AIESEC legal                 

document before this one. 
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7.5.3.3. If any of their actions go against the values, mission or vision of AIESEC,                             

including the criteria for selecting an Exchange Participant (EP). 

7.5.3.4. If it does not meet the requirements to enter into legal agreements with                         

the AIESEC Hosting Entity (HE). 

7.5.3.5. If it does not have the capability to provide clear legal status for visa                             

invitation, other conditions and requirements to meet the country or                   

territory's national laws regarding migration, labour and/or visa               

permits. 

7.5.4. If any of the criteria is not fulfilled, AIESEC reserves the right to refuse to                             

sign any contract with the organization or company to be an Opportunity                       

Provider (OP). 

7.6. AIESEC General Responsibilities 

7.6.1. Responsibilities of Members Committee (MC): 

7.6.1.1. To develop EP and OP contracts in total agreement with the AEPP and                         

APIP, as well as the local/national labour/migration regulations               

ensuring no EP and/or OP will be put through any legal risk. 

7.6.1.2. To review and adequate when needed its national and local exchange                     

contracts after every AEPP, APIP, and/or national law/regulation               

changes, within 2 (two) weeks from the document being published to                     

the Global Plenary after the most recent Legislative meeting. 

7.6.1.3. To provide education and assistance on complaint procedures to its                   

LCs, EPs and OPs prior to the exchange, and when standards issues or                         

violations from the present policies arise. 

7.6.1.4. To cover Compensation Policies in accordance with the national law                   

and the AEPP, and remain the final responsible for any violation made                       

by its LCs. Compensation must follow the timeline agreed during the                     

case solution and the policies written in the document. 

7.6.1.5. To ensure all exchanges facilitated by AIESEC fulfill the conditions set                     

in the national and local labour regulations pursuant to national laws                     

that are in place in the HE and in the local area where the exchange will                               
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take place. All exchanges must also fulfill the conditions set in the AEPP                         

and APIP. In case of any difference or contradiction between the                     

referred rules, the regulation which offers the most benefit to the EP                       

shall prevail and be documented by a written email with agreement and                       

confirmation of SE, HE, EP and OP. 

7.6.1.6. To ensure that all LCs are running proper exchanges, and to provide all                         

the necessary systems and tools for them to operate any exchange                     

program. 

7.6.1.7. To ensure that all LCs are adhering to the APIP, and any other relevant                           

supporting documents of the Global Compendium as well as policies                   

that the MC has developed specifically for their entity. 

7.6.1.8. To follow all relevant policies if any MC plays the role of SE or HE. 

7.6.1.9. To ensure that the HE has external involvement, and does not take the                         

role of OP. 

7.6.1.10. To participate in any national/local audit if directed by AIESEC                   

International or ICB. 

7.6.1.11. To ensure that an Exchange Audit procedure is in place, contemplating                     

all the phases from generating to delivering and completion of all its                       

Exchange Programs - Done both, at National and Local Level, with its                       

ECB, providing at least quarterly reports on its exchange status. 

7.6.1.12. In case of natural, social or any other disaster and/or crisis occurring                       

within the area of the HE, the HE MC is responsible to check the safety                             

status of all the EPs in their entity and report the status to the Global                             

Plenary, AI, and ICB within 24 hours. The report must be continuously                       

shared to the MCPs, AI, and ICB until the HE MC ensures the status of                             

all the EPs’ safety. 

7.6.1.13. To understand and implement the procedures described on the APIP                   

and Annexes, mentioned in the first section of this document. 

7.6.1.14. To promote, educate, support and report the practices stated in AIESEC                     

Whistleblowing and Harassment and Anti Violence protocols, for all                 

levels of membership, EP, OP and all its ELD stakeholders. 
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8. LLC Phase Management 

8.1. Introduction 

8.1.1. Each initiative to be considered part of the Life-Long Connection phase                     

must meet the principles defined in this section of the AIESEC Portfolio                       

Internal Policies (APIP). 

8.2. LLC General Principles 

8.2.1. The alumni organizations' initiatives do not harm the brand or image of                       

AIESEC (in accordance to the Blue Book). 

8.2.2. In case the Alumni association or the AIESEC entity aims to use each other's                           

brand, it needs to be consulted and approved. The AIESEC entity must                       

ensure it is aligned and accepted by the Blue Book guidelines. 

8.2.3. The activities, programs and products of the Life-Long Connection phase                   

must be strongly and evidently tied to the three (3) focuses of the Alumni                           

associations:  

8.2.3.1. Alumni to AlESEC: Are alumni to AIESEC Programs those activities or                     

initiatives that have as primary objective to support the activities of the                       

Local, National, Regional or Global community of AIESEC. 

8.2.3.2. Alumni to Alumni: Are alumni to Alumni programs those activities or                     

initiatives that have as primary objective to put in contact and help the                         

members of the Alumni Community. 

8.2.3.3. Alumni to the World: Are Alumni to the World programs those                     

activities or initiatives that have as primary objective to create or                     

support initiatives that have a tangible positive impact in the world. 

8.2.4. The activities, programs and products of the Life-Long Connection phase                   

must be coherent with the principles and values of the organization                     

reflected on the AIESEC Way. 

8.2.5. The National Entity must report through the SOGA survey the initiatives                     

being done with the required specifications and information needed. This                   

information will be shared with AIESEC Alumni International to continue                   

collaborating in the different projects. 
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8.2.6. The ECBs and ICB, as control bodies of the organization, are allowed to                         

require and review the activities present in the Life-Long Connection phase                     

in order to guarantee transparency and reduce the risks for both parties.  

8.2.6.1. In case of disagreement between different bodies of the organization                   

on the conceptualization, execution, validation, coherence, applicability             

or other discrepancies of a Life-Long Connection phase activity, the                   

entities would be required to communicate with the responsible of                   

Alumni Relations on AIESEC International to try to get to reach an                       

agreement. 

8.2.6.2. In case of no agreement, ICB, acting as the governing body of the                         

organization and responsible for ensuring customer centricity in our                 

processes, has the final say in the discussion and way forward of the                         

disagreement. 

9. Exchange Program Policies 

9.1. Introduction 

9.1.1. The Exchange Program Policies outlined in this document are in alignment                     

with the AIESEC Exchange Program Policies (AEPP), which is the official                     

external document for EPs and OPs to refer to regarding policies for                       

AIESEC exchange programs. 

9.1.2. Every time there is an update in any of the official documents, both the                           

AEPP and the APIP must be updated with the same information                     

accordingly. 

9.1.3. In case of any discrepancies between both documents, the stakeholder who                     

noticed is responsible for reporting it to ICB via email so that ICB can make                             

the according changes in the following ILM.  

9.1.4. In case of any discrepancies between both documents that influence a                     

decision that affects any of the stakeholders of the AIESEC exchange                     

program, ICB remains the final decision-making body to define the way                     

forward. 
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9.2. General Policies 

9.2.1. Policies applicable to all stakeholders including EPs, OPs, and                 

AIESEC at any stage of an AIESEC Exchange program include: 

9.2.1.1. Understand and comply with all the clauses of the AIESEC Entity's                     
contract and the AIESEC Exchange Program Policies. 

9.2.2. General Responsibilities of Exchange Participants (EPs)           

include: 

9.2.2.1. To comply with all criteria stated in Section 3.3 of the AEPP.   

9.2.2.2. To take proactive steps to resolve any issues faced by the AIESEC HE or                           

the AIESEC SE and actively participate in negotiations with the OP if                       

needed. 

9.2.2.3. To follow Section 6 of the AEPP document regarding complaints                   

protocols in the case any complaint arises. 

9.2.3. General Responsibilities of Opportunity Providers (OPs)           

include: 

9.2.3.1. To comply with all criteria stated in Section 3.4 of the AEPP. 

9.2.3.2. To take proactive steps to resolve any issues faced by the AIESEC HE,                         

and actively participate in negotiations mediated by AIESEC with the                   

EP if needed. 

9.2.3.3. To follow Section 6 of the AEPP regarding complaints protocols in the                       

case any complaint arises. 

9.2.4.  General Responsibilities of any AIESEC Entity include: 

9.2.4.1. To provide information and assistance on complaint procedures to all                   

EPs and OPs prior to the exchange, or in the event of standards issues                           

or violations against these policies.  

9.2.4.2. To ensure all exchanges facilitated by AIESEC fulfill the conditions set                     

in the national and local labour regulations where the exchange will                     

take place. All exchanges must also fulfill the conditions set in the                       

AIESEC Exchange Program Policies. In the event of any difference or                     
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contradiction between AIESEC Policies and national or local               

regulations, the most beneficial rule to the EP shall prevail and be                       

confirmed in a written email with the consent and confirmation of the                       

AIESEC SE, the AIESEC HE, the EP and the OP. 

9.2.4.3. In the case of natural, social, health or any other disaster and/or crisis                         

occurring in the territory where there is an EP(s), both the AIESEC SE                         

and the AIESEC HE are responsible to check the safety status of all the                           

EPs located in the place where the event occurred. 

9.2.4.4. To constantly communicate between the AIESEC SE and the AIESEC HE                     

of the EPs and coordinate the exchange program delivery together. 

9.2.5. General Responsibilities of any AIESEC Host Entity (HE)               

include: 

9.2.5.1. To decide the selection process with the OP and, depending on the                       

agreement, execute and/or monitor the selection process. 

9.2.5.2. To constantly inform the applicant and the AIESEC SE about the                     

progress of their application and ensure each applicant has a response,                     

whether accepted or rejected, to their application. 

9.2.5.3. To educate both OPs and EPs on the AIESEC Exchange processes,                     

including the Leadership Development Model (LDM), the Leadership               

Development Assessment (LDA), and AIESEC Exchange Standards             

before the exchange is Realized. 

9.2.6. General Responsibilities of any AIESEC Sending Entity (SE)               

include: 

9.2.6.1. To assign a person responsible for the EP’s experience, also known as                       

EPM, who will be supporting the EP before, during and after the AIESEC                         

Exchange. 

9.2.6.2. To educate the EPs on the AIESEC Exchange processes, including the                     

Leadership Development Model (LDM), Leadership Development           

Assessment (LDA), and AIESEC Exchange Standards before the               

exchange is Realized. 
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9.3. Policies Before Approval 

9.3.1. Responsibilities of every applicant aiming to be an Exchange                 

Participant (EP) include: 

9.3.1.1. Complete their profile on the AIESEC platform with true and accurate                     

information about their work experience, skills, academic backgrounds               

and or language proficiency levels, as well as having a written proof or                         

all the aforementioned in case it is needed. 

9.3.1.2. Complete the necessary application forms for each of the opportunities                   

they wish to apply on the AIESEC platform. 

9.3.1.3. Participate in a selection process organised by the AIESEC SE, if                     

applicable. 

9.3.1.4. Participate in a selection process organised by the AIESEC HE and/or                     

the OP. Each selection process may vary depending on the AIESEC HE,                       

the OP and the AIESEC Exchange program. 

9.3.1.5. Complete and send all the documentation for participation in an                   

AIESEC Exchange such as the contract, medical examinations, valid                 

passport, etc. The documents should be communicated by the AIESEC                   

SE and they may vary according to the citizenship of the EP and the                           

country or territory where the exchange will take place based on the                       

national immigration laws. 

9.3.1.6. Take the Leadership Development Assessment on the AIESEC platform                 

(see glossary of terms for the specific definition). 

9.3.1.7. Pay the necessary program fees to the AIESEC SE. 

9.3.1.8. If one or more topics from the above are not fulfilled according to                         

instructions from the AIESEC SE, AIESEC can deny the Applicant the                     

possibility of taking an AIESEC Exchange.  

9.3.2. Responsibilities of every Opportunity Provider (OP) include: 

9.3.2.1. Selection: 
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9.3.2.1.1. Participate in the selection processes previously agreed with the                 

AIESEC Entity and select an EP among the candidates who have                     

applied on the AIESEC platform. 

9.3.2.1.2. Designate one representative within the OP's organization as               

responsible for coordinating the selection process (interviewing             

and accepting/rejecting candidates), together with an AIESEC             

representative and subsequently supporting and communicating           

with the EP from Acceptance until the end of their exchange. 

9.3.2.1.3. Complete and send all the documentation for receiving an AIESEC                   

EP, requested by the AIESEC HE such as the contract, invitation                     

letters, documents for visa application, etc., on the timeline agreed                   

between the OP and AIESEC. 

9.3.2.1.4. Request complete information about the candidate within             

reasonable limits. The information requested must also abide by the                   

laws and regulations of the country/territory where the               

organisation is located and not go against the values, mission and                     

vision of AIESEC. 

9.3.2.1.5. Ensure written communication between the candidate and the               

organization and always having an AIESEC representative in copy                 

and updated on the latest communication. 

9.3.2.1.6. Give a response regarding the suitability of any candidate or any                     

next selection stages in the period established with AIESEC. If a                     

selection process takes place, the rules and deadlines of each stage                     

must be communicated to the candidate(s) in advance. 

9.3.2.1.7. Provide feedback to AIESEC about all the candidates if the OP                     

rejects more than three candidates that fulfil all the criteria set as                       

requested in the opportunity on the AIESEC platform. If sufficient                   

feedback on candidates was not provided, AIESEC can determine                 

whether the OP can continue in the process of undertaking an                     

AIESEC EP, or not. 

9.3.2.2. Documents and Legalities: 
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9.3.2.2.1. The OP can request a supplementary signed work contract from the                     

EP, which is in conformity with the national laws for labour of the                         

AIESEC HE only before Approval is finalized on the platform. The                     

provided contract cannot change the working conditions indicated               

in the opportunity on the AIESEC platform nor go against anything                     

established on this document. The AIESEC HE, the AIESEC SE, the                     

EP and the OP should each have a copy of the signed contract if it                             

applies. 

9.3.2.2.2. To ensure that the EP(s) selected is/are legally qualified to work in                       

the offered exchange country or territory (legal residency               

requirements and labour law exigencies).  

9.3.2.3. Cancellations: 

9.3.2.3.1. The OP can request another EP from the same AIESEC SE if the                         

previous EP rejected the exchange after being Approved by the                   

AIESEC SE and AIESEC HE, and confirmed by signing the                   

Acceptance Note on the AIESEC platform. 

9.3.2.3.2. The AIESEC SE or the EP shall provide updates within two (2) weeks                         

if the visa process of an EP is started in case a visa is needed. If no                                 

information is given, or if the process is not started due to delay                         

caused by the EP, the AIESEC HE can demand to cancel the                       

Approval. Extension of this period should be done through                 

written/email format, with confirmation of the AIESEC HE and                 

AIESEC SE representatives. 

9.3.3. Responsibilities of every AIESEC Entity include: 

9.3.3.1. To ensure both the OP and the EP will sign a contract that is aligned                             

with its national laws and AIESEC Exchange Program Policies. 

9.3.3.2. To support the EP and the OP in any questions regarding the usage of                           

AIESEC online platforms to follow the AIESEC Exchange programs                 

processes. 

9.3.3.3. To have a plan to comply with the current AIESEC Exchange Standards                       

(see glossary of terms for definition). 
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9.3.3.4. To educate the EP and the OP on the AIESEC Exchange Standards                       

before the EP's Approval. 

9.3.3.5. To inform the EPs and OPs of all the costs related to the exchange,                           

having all of them disclosed in the agreement or contract, before the                       

signature of the contract. 

9.3.3.6. To inform the applicant about the progress of their application, if they                       

were shortlisted, accepted, or rejected, once the status changes on the                     

AIESEC platform. The Information should be sent to the applicant                   

either by the Opportunity Provider Manager (OPM) of the AIESEC HE,                     

the EPM of the AIESEC SE, or by the Global/Opportunity coordinator of                       

the organization. 

9.4. Remote Feature Protocol 

9.4.1. Definition 

9.4.1.1. Remote Feature refers to starting the experience remotely, before the                   

realization happens. 

9.4.1.2. In case of travel restrictions or delays with the visa process, the remote                         

feature can be applied to start the experience before the EP travels to                         

the country/territory of the AIESEC HE. 

9.4.1.3. The remote Feature can only be applied to Global Talent and Global                       

Teacher Programs. 

9.4.1.4. The Remote Feature can only be applied to opportunities with                   

minimum three (3) months duration. The three (3) months should cover                     

both remote and physical working duration. 

9.4.1.5. The opportunities can offer a remote duration that is maximum half of                       

the total duration. For example, if the opportunity duration is six (6)                       

months, the EP can work remotely for a maximum duration of three (3)                         

months. 

9.4.1.6. The working hours of the remote part of the internship should be                       

agreed upon by the EP and the OP prior to the beginning of the                           

internship. 
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9.4.1.7. The physical part of the internship must have a minimum of thirty-five                       

(35) hours/week, maximum of forty-five (45) hours/week. 

9.4.1.8. The duration of the remote realization months will be included in the                       

total duration of the Global Talent (GTa) or Global Teacher (GTe)                     

internships. It will not be considered extra. 

9.4.2. Remote Feature can be applied only if the following                 

requirements are met: 

9.4.2.1. All EPs should receive salary for the remote part of the internship.                       

Method of salary payment can happen in the following conditions: 

9.4.2.1.1. If the remote phase of the opportunity is longer than 12 weeks, the                         

OP should agree to provide online solutions for salary payment to                     

the EP during the remote part of the internship. 

9.4.2.1.2. If the remote phase of the opportunity is less than 12 weeks, the OP                           

should agree to provide online solutions for salary payment to the                     

EP during the remote part of the internship, or the OP should agree                         

to pay the salaries of the remote part of the internship when the EP                           

arrives in the country/territory of the AIESEC HE. 

9.4.2.2. The EP should be aware of the solution the OP has for salary payment                           

and they should provide written confirmation with respect to their                   

agreement. This written confirmation should be provided before               

proceeding with Approval. 

9.4.2.3. The OP is recommended to provide a template of a Non Disclosure                       

Agreement (NDA) for the EP prior to the beginning of the internship, in                         

order to protect the internal data and the privacy of the                     

company/organization. 

9.4.2.4. All EPs should acknowledge that they are liable for any legal                     

registration or tax responsibilities that would occur due to their remote                     

or physical part of the internship. 

9.4.2.5. In case the criteria above is not fulfilled, the EP or the OP do not qualify                               

to proceed with “Approval.” 
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9.4.3. Criteria for Exchange Participants 

9.4.3.1. All EPs should fulfill the criteria mentioned under clause 7.4 of this                       

document. 

9.4.3.2. EPs who are applying for opportunities with the remote feature should                     

be willing to demonstrate their professional and teamwork skills as the                     

remote duration requires them to be committed and passionate about                   

the job descriptions that are mentioned in the opportunities. 

9.4.4. Criteria for Opportunity Providers 

9.4.4.1. All OPs should fulfill the criteria mentioned under clause 7.5 of this                       

document. 

9.4.4.2. The OP should be able to provide an adequate remote and physical                       

working environment to ensure the EP does not have their life put at                         

risk or suffer any kind of harassment or discrimination by race, colour,                       

gender, sexual orientation, creed, and religion, national, ethnic social                 

origin, age. 

9.4.4.3. The OP should be able to provide clear guidance upon the remote                       

working routine to the EP, provide support during this period and be                       

responsible for his/her engagement with the company. 

9.4.4.4. It is recommended for an OP with this remote feature, to already have                         

experience with remote/virtual work. 

9.4.4.5. A Company/organization does not have the right to apply and                   

experience remote feature if any of the following applies: 

9.4.4.5.1. If it does not agree and/or cannot meet with the conditions stated                       

in the AIESEC Exchange Program Policies (AEPP) or its Annexes for                     

any reason. 

9.4.4.5.2. If it has been recognized by an authoritative AIESEC entity and/or                     

the International Control Board (ICB) as having previously               

breached the AIESEC Exchange Program Policies (AEPP). 

9.4.4.5.3. If it does not align with the AIESEC Code of Ethics and the Global                           

ER Principles. 
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9.4.4.5.4. If it does not meet the requirements to enter into legal agreements                       

with the AIESEC HE. 

9.4.4.5.5. If it does not have the capability to provide clear legal status for visa                           

invitation, other conditions and requirements to meet the               

country/territory laws regarding migration, labour and/or visa             

permits that are required for the physical exchange. 

9.4.5. Policies from Approved until Remote 

9.4.5.1. Introduction 

9.4.5.1.1. The AIESEC Exchange is considered "Approved" when the EP has                   

the status "APPROVED" on the AIESEC platform. 

9.4.5.1.2. The AIESEC Exchange is considered "Remote" when the EP starts                   

the internship before travelling to the country/territory of the                 

AIESEC HE. 

9.4.5.2. Responsibilities of the AIESEC HE include: 

9.4.5.2.1. Host a virtual IPS to give information about the company, the                     

working culture, and the support that will be provided during the                     

remote or physical part of the internship. 

9.4.5.2.2. Provide written information to the EP about the duration of the                     

remote period and the starting date of the physical period. 

9.4.5.2.3. Together with the AIESEC SE, provide a preparation space for the                     

EP. This preparation space should set expectations on working                 

remotely (work ethics, usage of digital platforms and tools, different                   

accountability methods, virtual synergy, daily routine, etc.). 

9.4.5.3. Responsibilities of the AIESEC SE include: 

9.4.5.3.1. Together with the AIESEC HE, provide a preparation space for the                     

EP. This preparation space should set expectations on working                 

remotely (work ethics, usage of digital platforms and tools, different                   

accountability methods, virtual synergy, daily routine, etc.) 

9.4.6. Policies from Remote until Realization 

9.4.6.1. Introduction 
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9.4.6.1.1. The AIESEC Exchange is considered "Remote" when the EP starts                   

the internship before travelling to the country/territory of the                 

AIESEC HE. 

9.4.6.1.2. The AIESEC Exchange is considered “Realized” when the person                 

starts the first day of work and the EP has the status “REALIZED”                         

on the AIESEC platform. 

9.4.6.2. Responsibilities of the OP include: 

9.4.6.2.1. Fulfill the responsibilities that are mentioned under the Section 9.5                   

of this document. 

9.4.6.2.2. Provide a safe and welcoming introduction to the EP about the                     

company and the role before the remote part of the internship                     

starts. 

9.4.6.2.3. Fulfill the job descriptions and working hours that are agreed with                     

the EP before the approval happened. 

9.4.6.3. Responsibilities of the EP include: 

9.4.6.3.1. Fulfill the responsibilities that are mentioned under the Section 9.5                   

of this document. 

9.4.6.3.2. Fulfill any legal or tax responsibilities that occur due to their remote                       

part of the internship. 

9.4.6.3.3. Fulfill the job descriptions and working hours that are agreed with                     

the OP before the approval happened. 

9.4.6.4. Responsibilities of the AIESEC HE include: 

9.4.6.4.1. Fulfill the responsibilities that are mentioned under the Section 9.5                   

of this document. 

9.4.6.4.2. Host a virtual “First Day of Work” space on the first day of the                           

remote part of the internship. This space should have a                   

representative from the OP and it should aim to clarify                   

expectations from both parties. 

9.4.6.4.3. Have monthly review meetings with the EP and the OP to check on                         

the decided realization date. These meetings should ensure that the                   
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decided realization date does not violate the Section 9.5 of this                     

document. 

9.4.6.5. Responsibilities of the AIESEC SE include: 

9.4.6.5.1. Fulfill the responsibilities that are mentioned under the Section 9.5                   

of this document. 

9.4.6.5.2. Have biweekly meetings with the EP to review the remote work                     

experience and provide support in case the EP is having difficulties                     

with the job description or any conditions of the remote part of the                         

internship. 

9.4.7. Cancelling the Remote Duration 

9.4.7.1. Cancelling the remote duration refers to breaking the “Approved”                 

Status in the platform. 

9.4.7.2. A Remote Duration can be cancelled by the AIESEC Member                   

Committee (MC) of the AIESEC HE, with formal confirmation from the                     

AIESEC SE representative by email. 

9.4.7.3. An EP can request an remote duration cancellation under the                   

following circumstances: 

9.4.7.3.1. All the conditions that are mentioned under the Section 9.5 of this                       

document. 

9.4.7.3.2. The Job description in which they had been approved with request                     

changes that does not match with at least (fifty) 50% of the first job                           

description. Also in case of Salary changes not approved by the EP.                       

The EP is expected to try to resolve the issue first with the OP and                             

the AIESEC HE. 

9.4.7.3.3. The EP is discriminated against by race, colour, gender, sexual                   

orientation, creed, religion, national, ethnic or social origin, or age at                     

his/her by a manager or coworkers. 

9.4.7.3.4. The EP suffers/is harassed by a manager, coworkers or AIESEC                   

members. 

9.4.7.3.5. The OP does not pay corresponding salary to the EP for two (2)                         

consecutive months after the remote phase. 
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9.4.7.4. An OP can request a Remote Duration cancellation under the                   

following circumstances: 

9.4.7.4.1. All the conditions that are mentioned under the Section 9.5 of this                       

document. 

9.4.7.4.2. The EP does not fulfil the job description and/or working hours,                     

even after receiving at least two formal written warnings in which a                       

representative of the AIESEC HE should be in copy. 

9.4.7.4.3. The EP is continuously breaking internal regulations of the                 

organization despite being warned or aware of them. 

9.4.7.5. In case of Remote duration cancellation from the EP, the AIESEC SE is                         

responsible to: 

9.4.7.5.1. Update the AIESEC HE and explain the situation. 

9.4.7.5.2. Find an EP replacement for the OP within two (2) weeks from the                         

date of the remote duration and approval cancellation. 

9.4.7.5.3. Ensure the EP replacement for the OP to have remote duration                     

start maximum one (1) month after the remote duration                 

cancellation date, unless the OP agrees to another date. 

9.4.7.5.4. If these clauses are not met, the AIESEC SE is responsible for                       

covering the expenses expressed in the OP's contract with the                   

AIESEC HE. 

9.4.7.6. In case of remote duration cancellation from the OP, the AIESEC HE is                         

responsible to: 

9.4.7.6.1. Update the AIESEC SE and explain the situation. 

9.4.7.6.2. Find an OP replacement for the EP within two (2) weeks from the                         

date of the remote duration and approval cancellation. 

9.4.7.6.3. Ensure the OP replacement for the EP to have remote duration                     

start maximum one (1) month after the remote duration                 

cancellation date, unless the EP agrees to another date. 

9.4.7.6.4. If these clauses are not met, the AIESEC HE is responsible for                       

covering all the EP's expenses related to the exchange (EP fee, visa,                       

travel expenses, etc). 
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9.4.7.6.4.1. In some cases the OP is liable for covering the expenses of the                         

EP. Please refer to the Annex 2 of this document for the detailed                         

compensation information. 

9.4.8. Extension of Remote Duration 

9.4.8.1. Remote part of the internship can be extended according to the Section                       

9.4.1 of this document. The remote duration cannot exceed the half of                       

the total duration of the internship unless exceptions mentioned below                   

apply. 

9.4.8.2. Remote duration can exceed the half of the total duration of the                       

internship only in the following conditions: 

9.4.8.2.1. The EP cannot travel from the country/territory of the AIESEC SE                     

due to travel or border restrictions. This clause applies only if the                       

information takes place in an official government channel. 

9.4.8.2.2. The EP cannot travel to the country/territory of the AIESEC HE due                       

to travel or border restrictions. This clause applies only if the                     

information takes place in an official government channel. 

9.4.8.2.3. The EP cannot receive the visa or work permit on time due to long                           

process time of visa application or unexpected delays in documents                   

needed for visa or work permit. 

9.4.8.3. In case one of the conditions under clause 9.4.2. apply, both the EP and                           

the OP should provide written confirmation on their agreement to                   

extend the duration of remote work until the conditions under clause                     

9.4.2. are no longer valid. 

9.4.8.4. In case the remote duration is extended, both the AIESEC SE and                       

AIESEC HE should communicate with the EP and the OP to follow up on                           

the possible realization date. This communication should include               

reviewing the validity of the conditions mentioned under clause 9.4.2. 
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9.5. Policies from Approval until Realization 

9.5.1.  Introduction 

9.5.1.1. The AIESEC Exchange is considered "Approved" when the conditions                 

listed in Clause 2.3.1 in the AEPP are respected.   

9.5.1.2. The AIESEC Exchange is considered “Realized” when the conditions                 

listed in Clause 2.3.2 in the AEPP are respected. 

9.5.2. Responsibilities of the EP include: 

9.5.2.1. Update both the AIESEC SE and AIESEC HE about their visa status                       

within one week from receiving the documents and information from                   

the AIESEC HE: 

9.5.2.1.1. Submit their visa application within a period up to two (2) weeks                       

after getting all the documents mentioned in the opportunity or by                     

the AIESEC HE in the week after Approval. 

9.5.2.1.2. Cover their visa costs, unless clearly stated otherwise in the                   

opportunity description or in the agreement between the AIESEC                 

HE, and the OP, on a written document from both sides. 

9.5.2.2. Review and understand the conditions under which they can withdraw                   

from an AIESEC Exchange.  

9.5.2.3. Inform both the AIESEC SE and the AIESEC HE if they become                       

unavailable for an exchange within the following time frame: 

9.5.2.3.1. For Global Volunteer (GV): Maximum twenty-eight (28) days               

before the exchange becomes Realized (the “Realization day”). 

9.5.2.3.2. For Global Talent (GTa): Maximum fifty-six (56) days before the                   

Realization day. 

9.5.2.3.3. For Global Teacher (GTe): Maximum fifty-six (56) days before the                   

Realization day. 

9.5.2.3.4. In the event of cancellation from the EP later than the period stated                         

above, under circumstances not stated in the topics of Break of                     

Statuses inside this document, the EP will not receive any                   
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compensation (refer to the Compensation table in the Annex of this                     

document). 

9.5.2.4. Review the visa and/or work permit regulations for the host country or                       

territory prior to the purchase of a ticket to travel to the country or                           

territory (air/sea/land transportation). Only proceed with the purchase               

with a valid visa confirmation: 

9.5.2.4.1. AIESEC is not liable for possible losses if the EP purchases transport                       

tickets prior to obtaining a valid visa. 

9.5.2.4.2. AIESEC is not liable for the EP’s entrance and/or stay in the country                         

or territory for dates before and after the Realization date in the                       

AIESEC platform. 

9.5.2.4.3. As stated on Clause 2.4.2.1 of the AEPP, AIESEC is not liable for the                           

refusal from the authorities to provide a visa, work permit or any                       

other legal document or authorization needed by the individual to                   

participate in the exchange, for reasons AIESEC cannot control or                   

interfere.   

9.5.2.5. To attend the Outgoing Preparation Seminar (OPS) as part of the                     

AIESEC Exchange Standards and complete the preparation             

requirements of the country and territory where the exchange is taking                     

place. 

9.5.2.6. To inform themselves about all information related to specific legal                   

policies, life conditions, safety, and cultural norms in the country or                     

territory where the exchange is happening in order to be aware of any                         

potential risks in the country or local area. This should be done both by                           

asking the AIESEC HE, and through independent research. The EP is                     

solely and fully responsible for assuming any and all country risks, and                       

AIESEC or the OP shall not be held responsible for any damage,                       

prejudice or losses caused by an event related to those country risks. If                         

such an event occurs or a country risk otherwise materializes, AIESEC                     

will not be required to cancel the Approval or end an exchange. Any                         
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such cancellation of Approval or termination of an exchange will be                     

subject to accrued financial penalties, as applicable. 

9.5.2.7. To ensure the EP has a travel insurance valid for the entire duration of                           

the AIESEC Exchange before they travel to the country or territory of                       

the exchange. 

9.5.2.7.1. If the EP travels without an insurance, AIESEC will not be held liable                         

for any damages, prejudice or losses that occur during the                   

exchange. 

9.5.3. Responsibilities of the OP include: 

9.5.3.1. Provide within two (2) weeks from the Approval all the necessary                     

documents to the EP directly, or through the AIESEC HE (including the                       

written invitation) required for the application for visa/work permit. If                   

two (2) weeks are insufficient, the EP should be informed in advance                       

and agree with the timeline for provision of any required documents.  

9.5.3.1.1. In case of failure, the EP can request the Approval to be cancelled                         

with no compensation for the OP and the AIESEC HE. 

9.5.3.2. Ensure that the approved EP(s) is/are legally qualified to work in the                       

country or territory where the OP is located, (legal residency                   

requirements and labour law requirements) before the Realization               

date. 

9.5.3.3. Ensure, together with the AIESEC HE, that the EP approved for the                       

exchange would be able to leave and return to their AIESEC SE country                         

or territory independently after the last day of their internship or                     

volunteering experience.  

9.5.3.4. Set expectations with the EP regarding the opportunity job role and                     

responsibilities, prior to the arrival of the EP to the country of territory                         

of exchange, in writing, and involving the AIESEC HE and AIESEC SE                       

representatives. The OP can request support from AIESEC HE and/or                   

participation on this stage.   

9.5.3.5. Inform both the AIESEC SE and the AIESEC HE if the OP becomes                         

unavailable for hosting an exchange within the following time frame: 
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9.5.3.5.1. For Global Volunteer (GV): Maximum twenty-eight (28) days               

before the Realization day. 

9.5.3.5.2. For Global Talent (GTa): Maximum fifty-six (56) days before the                   

Realization day. 

9.5.3.5.3. For Global Teacher (GTe): Maximum fifty-six (56) days before the                   

Realization day. 

9.5.3.5.4. In the event of an exchange cancellation by the OP outside the                       

authorized period stated above and under circumstances not stated                 

in the topics of Break of Statuses, the OP will not receive any                         

compensation and will be responsible for complying with the                 

compensation policies in this document (refer to the Compensation                 

table in the Annex of this document).  

9.5.4. Responsibilities of the AIESEC Hosting Entity (HE) include: 

9.5.4.1. Provide all visa documents and information within two (2) weeks of the                       

Approval. If two (2) weeks are insufficient, the EP should be informed                       

with advance and agree with the timeline for provision of any required                       

documents. 

9.5.4.1.1. In case of failure, the EP can request the Approval to be cancelled                         

with no compensation for the OP and the AIESEC HE. 

9.5.4.2. To provide EP with information about the cost of living, local specific                       

safety for the areas where the exchange is taking place, accommodation                     

location, legal/migration protocols that will be executed prior/on/after               

arrival, within two (2) weeks of the Approval. If two (2) weeks are                         

insufficient, the EP should be informed in advance and agree with the                       

timeline for provision of any required documents. 

9.5.4.2.1. In case of failure, the EP can request the Approval to be cancelled                         

with no compensation for the OP and the AIESEC HE. 

9.5.4.3. To provide the EP with contacts of a responsible person (preferably the                       

OP Manager from the AIESEC HE) for providing overall services to the                       

EP throughout the exchange duration within maximum one (1) week                   

after the Approval status in the AIESEC platform. 
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9.5.4.4. To provide the EP access to a platform (e.g. forum, mail group, phone                         

number etc.) for the EP to be able to communicate with the AIESEC HE                           

members from Approval date until the end of the exchange period. 

9.5.4.5. To Ensure the EP and the AIESEC HE agree on logistics, and that                         

procedures for arrival pick up are clear for the EP at least three (3) days                             

before arrival. The AIESEC HE should provide written information to                   

the EP on any additional domestic transportation required to arrive at                     

the pick-up point as part of the AIESEC Exchange Standards. 

9.5.4.6. To provide support on registration with relevant local authorities                 

within the timelines mentioned by the national laws. The AIESEC HE                     

shall communicate (including information on country or territory page)                 

the registration timelines and requirements to the AIESEC SE and the                     

EP within two (2) weeks from Approval.  

9.5.5. Responsibilities of the AIESEC Sending Entity (SE) include: 

9.5.5.1. To follow up with the AIESEC HE and ensure all visa documents and                         

information are given to the EP within two (2) weeks from Approval. If                         

two (2) weeks are insufficient, the EP should be informed in advance                       

and agree with the timeline for provision of any required documents. 

9.5.5.1.1. In case of failure, the EP can request the Approval to be cancelled                         

with no compensation for the OP and the AIESEC HE. 

9.5.5.2. To provide the EP with an Outgoing Preparation Seminar (OPS) as part                       

of the AIESEC Exchange Standards, within at least one (1) week before                       

the Realization date. 

9.5.5.3. To provide the EP a Personal Goal Setting space, in the form of a group                             

or individual meeting, as part of the AIESEC Exchange Standards, at                     

least 1 (one) week before the Realization date, with the results of the                         

Leadership Development Assessment (LDA).  

9.5.5.4. To ensure the EP has all the documents needed, required by the AIESEC                         

HE for legalities, before their departure.  
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9.5.5.5. To provide the EP an EPM from the Approval stage until the end of                           

exchange experience, to ease communications, give training, and ensure                 

follow ups and mediation with the AIESEC HE if needed. 

9.5.5.6. To ensure the EP has a valid insurance policy, as part of the AIESEC                           

Exchange Standards, covering basic medical costs for the duration of                   

the exchange, before the EP begins the exchange experience. 

9.5.6. Cancelling an Approval Procedure 

9.5.6.1. An Approval can be cancelled by the AIESEC Member Committee (MC)                     

of the AIESEC HE, with formal confirmation from the AIESEC SE                     

representative by email. 

9.5.6.2. An EP can request an Approval cancellation under the following                   

circumstances: 

9.5.6.2.1. Not receiving all visa documents and information within two (2)                   

weeks from the Approval stage on the platform, which has resulted                     

in the EP not being able to commence with the exchange on time; or                           

the EP was not informed of the timeline for provision of any                       

required documents. 

9.5.6.2.2. The EP has an emergency in their family. A proof is required to be                           

submitted to the AIESEC HE. 

9.5.6.2.3. The EP becomes ill and the situation can be dangerous for their                       

health. A proof is required to be submitted to the AIESEC HE. 

9.5.6.2.4. The EP may be put in danger due to the area where they work being                             

formally declared in emergency due to war, natural disasters,                 

people revolution, terrorism attacks and others. 

9.5.6.2.5. The EP had their visa rejected due mistakes from the AIESEC HE or                         

OP (compensation can apply).  

9.5.6.2.6. The EP had their visa rejected by the embassy or third party. 

9.5.6.2.7. This clause does not apply if the EP did not submit all the                         

documents or gave false information during the visa process. . 

9.5.6.2.8. The OP is not under the national laws for labour of the AIESEC HE. 
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9.5.6.2.9. The Job Description and working hours of the opportunity in which                     

they had been Approved changes and it does not match with at                       

least 50% (fifty) of the original Job Description. 

9.5.6.2.10. In cases where the salary or compensation for the EP changes                     

without their consent. 

9.5.6.2.11. Please refer to the compensation table Annex of this document to                     

understand the compensation in each scenario if applicable 

9.5.6.3. An OP can request an Approval cancellation under the following                   

circumstances: 

9.5.6.3.1. The EP had their visa rejected by the embassy or third party. 

9.5.6.3.1.1. This clause does not apply if the OP did not submit all the                         

documents or gave false information during the visa process. 

9.5.6.3.2. The OP is not under the labour laws of the AIESEC HE. 

9.5.6.3.3. The EP has falsified information related to his work experience,                   

academic background or language proficiency, and is unable to fulfil                   

their exchange job role as specified in the AIESEC platform. 

9.5.6.3.3.1. The OP can request a replacement of the EP and compensations                     

according to Annex 2 of this document. 

9.5.6.3.4. The OP declares bankruptcy, or is sold to a third party that cannot                         

continue with the exchange. 

9.5.6.4. In case of Approval cancellation from the EP, the AIESEC SE is                       

responsible to: 

9.5.6.4.1. Inform the AIESEC HE and explain the situation. 

9.5.6.4.2. Find an EP replacement for the OP within two (2) weeks from the                         

date of the Approval cancellation.  

9.5.6.4.3. Ensure the EP replacement for the OP can obtain the Realized                     

status maximum one (1) month after the original Realization date,                   

unless the OP agrees to another date. 

9.5.6.4.4. If these clauses are not met, the AIESEC SE is responsible for                       

covering the expenses listed in the OP's contract with the AIESEC                     

HE. 
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9.5.6.5. In case of Approval cancellation from the OP, the AIESEC HE is                       

responsible to: 

9.5.6.5.1. Inform the AIESEC SE and explain the situation. 

9.5.6.5.2. Find an OP replacement for the EP within two (2) weeks from the                         

date of the Approval cancellation.  

9.5.6.5.3. Ensure the OP replacement for the EP can obtain the Realized                     

status within the same date as the original opportunity, unless the                     

EP agrees to another date.  

9.5.6.5.4. If these clauses are not met, the AIESEC HE is responsible for                       

covering all the EP's expenses related to the exchange (EP fee, visa,                       

travel expenses, etc.). 

9.5.6.5.4.1. In some cases, the OP is liable for covering the expenses of the                         

EP. Please refer to the Compensation Table Annex of this                   

document for the detailed compensation information.  

9.6. Policies from Realization to Completion 

9.6.1. Introduction 

9.6.1.1. The exchange is considered "Realized" when the Exchange Participant                 

(EP) has the status "REALIZED" on the AIESEC platform. 

9.6.1.2. The exchange is considered “Finished” when the Exchange Participant                 

(EP) finishes their experience and has the status “FINISHED” on the                     

AIESEC platform. 

9.6.1.3. The exchange is considered “Completed” when the Exchange               

Participant (EP) fills in the AIESEC Exchange Standards survey on the                     

AIESEC platform and all the mandatory standards by AIESEC are                   

provided, and the EP has the status “COMPLETE” on the AIESEC                     

platform. 

9.6.2. Responsibilities of the EP include:  

9.6.2.1. To have sufficient funds to incur all their expenses related to                     

transportation to and from the country or territory. 

9.6.2.2. To have sufficient funds to cover: 
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9.6.2.2.1. If in a Global Talent (GTa) Experience: All the living expenses for the                         

first four (4) weeks of the exchange. This period can be prolonged in                         

case the first salary is received after more than four (4) weeks of                         

exchange, if so the AIESEC HE should state this in the opportunity                       

information on the AIESEC platform and inform the EP before the                     

Realization. 

9.6.2.2.2. If in a Global Teacher (GTe) Experience: All the living expenses for                       

the first four (4) weeks of the exchange. This period can be                       

prolonged in case the first salary is received after more than four (4)                         

weeks of exchange, if so the AIESEC HE should state this in the                         

opportunity information on the AIESEC platform and inform the EP                   

before the Realization. 

9.6.2.2.3. If in a Global Volunteer (GV) Experience: All living expenses for the                       

entire period of the exchange if they are not receiving any benefits                       

from the OP as outlined in the opportunity information on the                     

AIESEC platform. 

9.6.2.3. To officially register with the home embassy in the country or territory                       

of the exchange if their home country or territory requires, within one                       

(1) week of their arrival.  

9.6.2.4. To always act in accordance to national or local law and other policies                         

that exist in the country or territory of exchange.  

9.6.2.5. To attend the Incoming Preparation Seminar (IPS) as part of the AIESEC                       

Exchange Standards, organized by the AIESEC Host Entity (HE) and                   

ensure to do all preparation and satisfy all the requirements needed for                       

the country or territory where the exchange is taking place. 

9.6.2.6. To inform the AIESEC SE and AIESEC HE about their departure from                       

the country or territory of the exchange at least two (2) weeks in                         

advance, in a written format, about their travel details.   

9.6.2.7. To comply with the country or territory of exchange migration laws for                       

their departure, and inform themselves about them in advance, by                   

research and confirmation with the AIESEC HE. 
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9.6.2.8. Check and take the Standards Completion survey on the AIESEC                   

platform to assess the exchange delivery at different stages of the                     

experience. 

9.6.2.9. Fulfill the agreed working hours and responsibilities defined in their Job                     

Description. 

9.6.3. Responsibilities of the OP include: 

9.6.3.1. To hold the EP accountable to perform the full extent of requirements                       

and duties previously agreed. 

9.6.3.2. To provide guidance, training, additional information and adequate               

working conditions according to what was previously stated in the                   

opportunity information on the AIESEC platform and agreed by both                   

parties. 

9.6.3.3. To assign one representative as responsible for the EP’s workplace                   

integration, so they can integrate as best as possible into the new                       

working environment. 

9.6.3.4. To provide performance-related feedback on the EP's performance on a                   

regular basis throughout the exchange. 

9.6.3.5. To provide alignment spaces, in the form of a group or individual                       

meeting, with the EP as part of the AIESEC Exchange Standards, one at                         

the beginning of the experience for expectation setting and one at the                       

end for debriefing. 

9.6.3.6. In all cases, the OP is the sole responsible for any damage or loss of any                               

working material unless otherwise agreed upon with the EP. 

9.6.3.7. Fulfill all engagements agreed in the opportunity information on the                   

AIESEC platform: working hours, job description, benefits and duration,                 

and any other information provided.  

9.6.3.7.1. Changes in the opportunity information from the AIESEC platform                 

will only be acceptable upon written confirmation from the EP and                     

the OP side. 

9.6.3.7.1.1. If there is no written proof and mutual agreement previous to                     

the changes in the opportunity, the EP can request the                   
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cancellation of the Realization and the OP would be liable to                     

compensate the EP according to the Compensation Table Annex                 

of this document. 

9.6.4. Responsibilities of the AIESEC Hosting Entity (HE) include: 

9.6.4.1. To host an Incoming Preparation Seminar (IPS) as part of the AIESEC                       

Exchange Standards for the EP to learn and understand all the                     

information and preparation necessary for the duration of their                 

exchange.  

9.6.4.2. To provide assistance to open a bank account if necessary and                     

assistance in converting money to the local currency on the EP's                     

request. 

9.6.4.3. To provide information about location and guidance for use of general                     

services such as medical systems, use of emergency services, essential                   

services, public transport, groceries and any other information that                 

would be necessary to allow the EP to successfully complete their                     

exchange. 

9.6.4.4. To provide information about local cultural norms, including those                 

related to dressing, greeting, traditions and law policies to the EP. 

9.6.4.5. To provide an introduction to the local AIESEC members, the AIESEC                     

Local Committee (LC), reality and culture.  

9.6.4.6. To provide assistance in dealing with housing agreements and landlords                   

if required by the EP. 

9.6.4.7. To set expectations with the EP's supervisor regarding expectations of                   

the exchange job role, unless it is already done by the OP. For both                           

scenarios, the AIESEC HE is responsible for ensuring the EP is aware of                         

the expectations on the first week of Realization, and any job                     

description issue should be assisted by AIESEC. 

9.6.4.8. To inform all the stakeholders involved about the complaint and                   

termination procedures, integration plans for EP, frequency of               

feedback, expectations setting, and frequency of communication and               

evaluation between the OP and AIESEC HE. 

Version July 2020 
 

Page 64 
 



9.6.4.9. To ensure the EP receives performance-related feedback from the                 

organisation on a regular basis throughout the exchange. 

9.6.4.10. To provide opportunities for the EP to become involved in AIESEC                     

activities related to their interests and goals if the EP is interested. 

9.6.4.11. If the AIESEC HE cannot reach the EP any longer than two (2) working                           

days without any notification from the EP and/or the AIESEC SE, the HE                         

is responsible to coordinate with the SE and the OP to research and                         

update about the EP's location and their safety. 

9.6.4.12. To keep all EPs in the country or territory updated in case of any safety                             

issue such as but not limited to: Natural disasters, strikes, war, attacks,                       

etc. 

9.6.5. Responsibilities of the AIESEC Sending Entity (SE) include: 

9.6.5.1. To ensure the EPM supports the EP with any issues that occur during                         

the exchange experience.  

9.6.5.2. To inform the EP about existing re-integration opportunities in AIESEC                   

prior to their return from their exchange.  

9.6.6. Responsibilities of both AIESEC Entities include: 

9.6.6.1. To be constantly communicating with the EP including their location                   

and the safety at least:  

9.6.6.1.1. Global Talent (GTa) 

9.6.6.1.1.1. Short experience (6-12 weeks): at arrival and middle and final                   

week. 

9.6.6.1.1.2. Mid-length experience (13-26 weeks): arrival and then once a                 

month at least. 

9.6.6.1.1.3. Long experience (27-78 weeks): at arrival and then once a month                     

at least. 

9.6.6.1.2. Global Teacher (GTe) 

9.6.6.1.2.1. Short experience (9-12 weeks): at arrival and middle and final                   

week. 

9.6.6.1.2.2. Mid-length experience (13-26 weeks): arrival and then once a                 

month at least. 

Version July 2020 
 

Page 65 
 



9.6.6.1.2.3. Long experience (27-78 weeks): at arrival and then once a month                     

at least. 

9.6.6.1.3. Global Volunteer (GV) 

9.6.6.1.3.1. At arrival and middle and final week. 

9.6.6.1.4. To deliver the AIESEC Exchange Standards. In case of violations,                   

AIESEC entities who fail to deliver can be liable to provide                     

compensation according to Annex 2 of this document. 

9.6.6.1.5. To ensure the dispute and complaint channels are always available                   

for EPs and OPs, and such communications, complaints, and issues                   

should always be responded within two (2) working days - and                     

within forty-eight (48) hours for urgent cases. 

9.6.7. Cancelling Realization procedures 

9.6.7.1. An EP can request a Realization cancellation under the following                   

circumstances: 

9.6.7.1.1. The EP has an emergency in their family. A proof is required to be                           

submitted to the AIESEC HE. 

9.6.7.1.2. The EP becomes ill and the situation can be dangerous for their                       

health. A proof is required to be submitted to the AIESEC HE. 

9.6.7.1.3. The EP may be put in danger due to the area where they are                           

working is formally declared in emergency due to war, natural                   

disasters, people revolution, terrorism attacks and others. 

9.6.7.1.4. The EP does not have an official working/living permit in the                     

country or territory of exchange upon arrival unless other legal                   

options have been agreed upon.   

9.6.7.1.5. The OP violates the national labour laws of the AIESEC HE. 

9.6.7.1.6. The Job Description and working hours of the opportunity in which                     

they had been Approved changes and it does not match with at                       

least 50% (fifty) of the original Job Description and they have not                       

been able to solve the situation with the OP and the AIESEC HE. 

9.6.7.1.7. In cases where the salary or any opportunity benefits                 

(accommodation, etc.) for the EP changes without their consent and                   
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they have not been able to solve the situation with the OP and the                           

AIESEC HE. 

9.6.7.1.8. The EP is discriminated against by race, colour, gender, sexual                   

orientation, creed, religion, national, ethnic or social origin, or age at                     

their workplace. 

9.6.7.1.9. The EP suffered or was harassed at their workplace or by AIESEC                       

members (please refer to the Annex 1 of this document for                     

anti-harassment policies). 

9.6.7.1.10. The OP does not provide the basic work conditions or any main                       

benefit offered to the EP that the opportunity job description on                     

the AIESEC platform refers to and the EP did not agree to the                         

changes or abolition. 

9.6.7.1.10.1. The basic work conditions or benefits referred to above must be                     

of a nature that their abolition reasonably makes impossible or                   

too difficult for the EP to be able to execute their job or living                           

conditions in order for a broken Realization to be validated. The                     

EP is expected to make certain preliminary steps to resolve the                     

issue, including contacting the AIESEC HE through written               

format, and actively participating in negotiations with the               

organisation to resolve the issues. 

9.6.7.1.11. The OP does not pay corresponding salary to the EP for two (2)                         

consecutive months.  

9.6.7.1.12. Please refer to the compensation table Annex 2 of this document                     

for more details about each compensation scenario applicable. 

9.6.7.2. An OP can request a Realization Cancellation under the following                   

circumstances: 

9.6.7.2.1. The EP does not have an official working or living permit in the                         

country or territory of exchange upon arrival unless other legal                   

options have been agreed upon (proof needed).  

9.6.7.2.2. If the lack of official working/living permit was caused by the OP’s                       

side, the clause above is not applicable. 
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9.6.7.2.3. The EP has falsified information related to their work experience,                   

academic background or language proficiency, and is unable to fulfil                   

their exchange job role as specified on the AIESEC platform. 

9.6.7.2.3.1. The OP can request a replacement of the EP and compensations                     

according to Annex 2 of this document.  

9.6.7.2.4. The EP does not fulfil their job description and/or working hours,                     

even after receiving at least two (2) formal written warnings in                     

which a representative of the AIESEC HE was in copy (proof of two                         

warnings needed). 

9.6.7.2.5. The OP declares bankruptcy, or is sold to a third party that cannot                         

continue with the exchange (proof needed). 

9.6.7.2.6. The EP is breaking a law of the country or territory where the                         

exchange is happening, or is continuously breaking internal               

regulations of the organisation despite being warned or aware of                   

them (proof needed).  

9.6.7.2.6.1. The OP can request a replacement of the EP and receive                     

compensations according to Annex 2 of this document.  

9.6.7.3. To request this status, the ECB Chair shall submit to ICB                     

<​icb@ai.aiesec.org​> a formal request, following the latest guideline               

provided by ICB. 

9.7. Finish Realization Earlier 

9.7.1. Definition 

9.7.1.1. Finished Realization Earlier means that the AIESEC Exchange               

terminated earlier than the stipulated dates, but it is still considered a                       

Finished AIESEC Exchange instead of a Broken Realization.  

9.7.2. The EP and/or OP can request to finish the realization earlier than stated                         

on the AIESEC platform under the following conditions: 

9.7.2.1. No violation of the AIESEC Exchange Program Policies were identified                   

prior to the date of requesting an early finish. 
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9.7.2.2. The EP and the OP must provide a written agreement to the AIESEC HE                           

to officialise the request. 

9.7.2.3. The total duration of the exchange needs to comply with the minimums                       

per exchange program: 

9.7.2.3.1. Global Talent: 6 weeks as minimum.  

9.7.2.3.2. Global Teacher 9 weeks as minimum. 

9.7.2.3.3. Global Volunteer: 6 weeks as minimum.  

9.7.3. An EP can request to finish a Realization earlier under the following                       

circumstances: 

9.7.3.1. The EP has an emergency in their family. A proof is required to be                           

submitted to the AIESEC HE. 

9.7.3.2. The EP becomes ill and the situation can be dangerous for their health.                         

A proof is required to be submitted to the AIESEC HE. 

9.7.3.3. The EP may be put in danger due to the area where they work being                             

formally declared in emergency due to war, natural disasters, people                   

revolution, terrorism attacks, and others. 

9.7.4. An OP can request to finish a Realization earlier under the following                       

circumstances: 

9.7.4.1. The OP declares bankruptcy, or it is sold to a third party that cannot                           

continue with the exchange. 

9.7.4.2. Where the failure to fulfil its obligations has been caused by                     

circumstances beyond its control (proof required), each also known as a                     

“force majeure” event, such as: 

9.7.4.2.1. Acts of nature, including fire, flood, earthquake, storm, hurricane,                 

epidemic, pandemic or other natural disaster. 

9.7.4.2.2. Conflicts related to the country or territory including war, invasion,                   

act of foreign enemies, hostilities, civil war rebellion, revolution,                 

insurrection, military or usurped power or confiscation, terrorist               

activities, nationalization, government sanction, blockage, embargo,           

labour dispute, strike, lockout or interruption or failure of                 

electricity and/or other necessities. 
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9.7.4.2.3. Global political, economic, health or social crisis, or a declared state                     

of emergency that directly affects the countries and territories                 

involved in the exchange. 

9.7.4.3. To request this status, the ECB Chair shall submit to ICB                     

<​icb@ai.aiesec.org​> a formal request, following the latest guideline               

provided by ICB. 

9.8. Extension Protocol 

9.8.1. The EP and the OP can request an extension of the duration of                         

the internship under the following conditions: 

9.8.1.1. Global Talent (GTa) 

9.8.1.1.1. In case of extension of the Global Talent durations, the OP will need                         

to pay extra fees. The amount of the fees will be decided according                         

to AIESEC Entity's contract with the OP. 

9.8.1.1.2. The EP does not need to pay any new EP fees to their AIESEC SE for                               

extensions within the same opportunity on the AIESEC platform                 

that the EP is already approved for. 

9.8.1.1.3. If the total duration of the opportunity exceeds 8 weeks, the OP                       

should provide salary for the rest of the experience as per the                       

program conditions stated in clause 4.2.1.1.9 of AEPP in order to                     

proceed with the extension request. 

9.8.1.2. Global Teacher (GTe) 

9.8.1.2.1. In case of extension of the Global Teacher durations, the OP will                       

need to pay extra fees. The amount of the fees will be decided                         

according to  AIESEC Entity's contract with the OP. 

9.8.1.2.2. The EP does not need to pay any new EP fees to their AIESEC SE for                               

extensions within the same opportunity on the AIESEC platform                 

that the EP is already approved for. 

9.8.1.3. Global Volunteer (GV) 

9.8.1.3.1. Extension fees by the AIESEC HE must be informed to the EP in the                           

expectation setting before their exchange starts. 
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9.8.1.3.2. The EP does not need to pay any new EP fees to their AIESEC SE for                               

extensions within the same opportunity on the AIESEC platform                 

that the EP is already approved for 

9.8.1.4. Extensions of the Global Talent and Global Teacher experiences cannot                   

exceed duration of seventy-eight (78) weeks. For Global Volunteer (GV)                   

it cannot be longer than eight (8) weeks. 

9.8.1.5. To request an extension, the ECB Chair shall submit to ICB                     

<​icb@ai.aiesec.org​> a formal request, following the latest guideline               

provided by ICB. 

9.8.1.5.1. Extensions can only be requested if the EP’s status on EXPA is still                         

realized. Requests where the EP status is already finished shall be                     

evaluated by the ICB Chair and can be denied. 

9.9. General complaints and case solving flow 

9.9.1. Definition 

9.9.1.1. To raise an issue regarding AIESEC Exchange Programs, any party must                     

follow the dispute resolution process in the order outlined in this                     

session. 

9.9.1.2. The Dispute resolution process can be requested by any Exchange                   

Participant (EP) or Opportunity Provider (OP), for claims that will be                     

evaluated based on the AIESEC Exchange Program Policies. 

9.9.2. Complaint Procedure Steps 

9.9.2.1. For a better understanding, the term “Complaint party” will be used for                       

the party who submitted the complaint and the term “Respondent” will                     

be used to the party against whom the complaint is filed. 

9.9.2.2. Complaints can be raised within a maximum of 12 months from the                       

original violation date. If the complaint is raised after 12 months,                     

AIESEC can deny to proceed with the process. 

9.9.2.3. For the case solving process to be considered valid, the Complaining                     

party should always keep record of proofs of violations and                   

communication, as well as receipts of all expenses.  
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9.9.2.3.1. AIESEC is not responsible to proceed with reimbursements where                 

the Exchange Participant (EP) or Opportunity Provider (OP) is not                   

able to prove the total amount spent with receipts and or other                       

valid proofs. 

9.9.3. AIESEC Local Committee Case Solving Stage - LC to LC 

9.9.3.1. The Complaint Procedure Process has three (3) steps, and the order                     

should be respected: 

9.9.3.1.1. First Phase 

9.9.3.1.1.1. The Complaint party contacts the AIESEC Respondent party               

stating the issue that is being raised for a resolution, with at least                         

a proposal of solution for the complaint, respecting the AIESEC                   

Exchange Program Policies (AEPP). This can be done with one of                     

the Exchange parties (the EP or the OP) contacting one of                     

AIESEC representatives through email or other predefined             

written contact tool, or directly done between the AIESEC SE                   

and the AIESEC HE, representing EP and/or OP. 

9.9.3.1.1.2. The Response party should respond to the Complaint party and                   

acknowledge the issue. The Response party should start               

negotiation with the Complaint party within twenty-four (24)               

hours of receiving the complaint. 

9.9.3.1.2. Second Phase 

9.9.3.1.2.1. The Respondent party should present a Solution Proposal for the                   

Complaint party, in written format for both: the Complaint party                   

and its respective AIESEC Entity. 

9.9.3.1.2.2. The Complaint party should accept or reject the proposal within                   

forty-eight (48) hours in a written format. 

9.9.3.1.2.3. If the Solution is accepted, the case is closed. Both AIESEC                     

entities are responsible to follow up with the implementation. 

9.9.3.1.2.4. If the solution is rejected, the Complaint party can propose                   

another solution for the Response party. 

9.9.3.1.3. Third Phase 
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9.9.3.1.3.1. If no solution was presented for the Complaint party claims after                     

seventy-two (72) hours from the first contact, it is advised to                     

contact the Response party stakeholders such as the President                 

of the AIESEC Local Chapter and / or the Member Committee                     

(MC). 

9.9.3.1.3.2. If the Parties involved cannot reach a mutual agreement by the                     

end of this timeline of negotiation of seventy-two (72) hours, and                     

both sides do not agree on an extension, the Complaint AIESEC                     

Entity is advised to bring forth the situation to its Entity Control                       

Board (ECB). The ECB should proceed with the National Case                   

Solving Stage, as written below. 

9.9.3.1.4. If no solution is found within 3 days, the case can be raised to the                             

national level, held by the Entity Control Board (ECB). 

9.9.3.1.4.1. The Exchange Participant (EP) and the Opportunity Provider               

(OP) can request the contact of the Entity Control Board of their                       

AIESEC Sending Entity (SE) by contacting the AIESEC Local                 

Chapter. 

9.9.4. AIESEC National Case Solving Stage - ECB to ECB 

9.9.4.1. Complaining parties can raise complaints with appropriate local parties                 

within one month of the date of the alleged violations. ECB shall                       

automatically accept arbitration of cases where parties started               

negotiation/communication with each other on disputes within one               

month of the violation. However, the ECB Chair shall have discretion in                       

accepting or rejecting arbitration of cases where: 

9.9.4.1.1. Communication between AIESEC Local Chapters didn’t work             

within one week, especially if the case is urgent. 

9.9.4.1.2. The case was raised after one month of the date of the alleged                         

violations. 

9.9.4.1.3. The ECB Chair (responding part) can reject to proceed with a case                       

(claiming part) in ECB to ECB level if the date of the violation is                           

longer than 1 year (12 months) than the date received. 
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9.9.4.2. First Phase 

9.9.4.2.1. If the LC stage has met no agreement, the Claiming ECB should loop                         

Respondent party ECB in an official email with case current state,                     

proof and claims, and current proposals for resolution. ECBs are                   

responsible to make sure that the LC stage process and times was                       

successfully followed. 

9.9.4.2.2. Respondent ECB replies within forty-eight (48) hours to analyse the                   

case, go through the proof and also contact the LC against whom                       

the case is filed. The Respondent ECB should provide at least one                       

solution plan. 

9.9.4.3. Second Phase  

9.9.4.3.1. Complaining ECB to reply to Respondent ECB in the next                   

forty-eight (48) hours with their response after analysing the case                   

and proposal. 

9.9.4.3.2. ECB-ECB negotiations may not exceed ninety-six (96) hours. It is                   

only allowed to exceed ninety-six (96) hours in case of                   

extraordinary situations or statutory holidays. The extension             

should be agreed upon between both ECBs in written format.  

9.9.4.3.3. If the parties involved can not reach a mutual agreement by the end                         

of the ECB stage, the claiming entity is advised to bring forth the                         

situation to ICB, to proceed with the Official Case Application                   

Stage, as written below. 

9.9.4.4. It is advised that at any stage of the Case solving flow, any party can                             

approach ICB to request a consultancy, to understand the proof                   

validation and have insights in next steps before escalating the case. 

9.9.4.5. If the parties were able to find an agreement, the solution should be                         

formalized in the written format for the case to be closed. Both ECBs                         

are responsible to follow up with implementation. 

9.9.4.5.1. Once the case is closed and formalized with a written format, it                       

cannot be reopened. 
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9.9.4.5.2. If the implementation involves financial compensation and the               

deadlines to proceed with the refund were not followed, the entity                     

who is expecting the payment can raise an Official Case Application                     

to ICB.  

9.9.4.5.2.1. In this situation, ICB will only evaluate the proof of the                     

agreement between both entities (date and total amount) and                 

the implementation timeline. If the delay is confirmed, the entity                   

in debt will automatically lose 1 (one) Official Case Application. 

9.9.4.5.3. If the implementation involves financial compensation, it is               

recommended that the total amount of reimbursements be               

calculated in CAD, USD and or EUR (to be defined by the ECB                         

responsible for the case). The amount will only be based on the                       

receipts provided during the case solution. 

9.9.4.5.3.1. If the receipts received are not in CAD, USD, EUR and or are in                           

different currencies, ECB shall transform all of them in an unique                     

currency and use the conversion according to the day, month and                     

year of the receipt to calculate the final amount.  

9.9.4.5.4. No expenses should be refunded without receipts. 

9.9.4.5.5. If new expenses were able to be proved with receipts after the                       

confirmation of total amount in ECB level, the complaint part will be                       

automatically liable to reimburse the EP and or OP with the                     

amount. 

9.9.4.6. If no solution is found within 7 days (1 week), the case can be raised to                               

the international level, held by the International Control Board (ICB). 

9.9.5. AIESEC International Control Board - Official Case Application               

(OCA) 

9.9.5.1. Any Exchange Participant (EP) and the Opportunity Provider (OP) can                   

contact the International Control Board by sending an email to                   

<​icb@ai.aiesec.org​>. 

9.9.5.2. A case can only be accepted in an international level if all previous                         

levels were followed according to the clauses written on this document. 
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9.9.5.2.1. If an EP and or OP reaches out to ICB and the previous levels were                               

not respected, ICB will redirect the EP and or OP directly to the                         

ECB Chair responsible for the entities involved. 

9.9.5.3. After the International Control Board (ICB) confirms the process of the                     

case, a solution should be provided within ten (10) days. 

9.9.5.3.1. The International Control Board (ICB) is the last instance of any                     

quality case involving Exchange Participants and or Opportunity               

Providers in AIESEC exchanges. 

9.9.5.4. Official Case Application 

9.9.5.4.1. To proceed with the OCA, the complaint entity needs to fill the                       

OCA template, Annex 5: Official Case Application Template to this                   

document. Once the template is filled, the ECB Chair is responsible                     

to make sure all proofs and claims are correct and valid, since they                         

will be submitting an Official Document. The ECB Chair should                   

follow all the procedures in the annex, and submit the case for ICB,                         

preferably already copying the respondent entity on the loop. 

9.9.5.4.2. After receiving the email, ICB accepts/rejects the case in a                   

maximum of forty-eight (48) hours. 

9.9.5.4.3. ICB can reject a case under the following circumstances:  

9.9.5.4.3.1. One or more of the claims are considered invalid. The claims will                       

be considered invalid if: 

9.9.5.4.3.1.1. There are zero (0) proofs attached to the OCA. 

9.9.5.4.3.1.2. The claim is not supported by any APIP clauses. 

9.9.5.4.3.1.3. The claim is unclear and or can have doble                 

interpretation. 

9.9.5.4.3.2. The claiming part did not use the OCA template, found in the                       

Annex section of this document and or, the template submitted                   

has any unconformity.  

9.9.5.4.4. If accepted formally by email, the respondent entity has five (5)                     

days to send an Official Case Response. If the respondent entity                     

does not reply within five (5) days neither ask to extend the DDL,                         
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ICB accepts the OCA as final document where the respondent                   

entity is no longer able to fill it back. 

9.9.5.4.4.1. In this situation, ICB will evaluate the OCA taking into                   

consideration only the proofs submitted by the claiming part and                   

both entities still have the chance to win or lose the case. 

9.9.5.4.4.2. ICB will only give an OCA lcase lost for the complaint party                       

without the respondent party information if the OCA does not                   

have enough proof to sustain the claims. 

9.9.5.5. Official Case Solution 

9.9.5.5.1. ICB sends out the solution within five (5) days from the day of ICB                           

confirmation of receiving the final OCA file by both parties. The day                       

in which ICB solution is sent, counts as the day of “lost case” and as                             

the first day of reimbursement procedures, if it applies. 

9.9.5.5.2. ICB will recommend both entities to write and submit one (1)                     

apology letter from each side, if it applies, for the customer involved                       

in the case, to be submitted within five (5) days from resolution. 

9.9.5.5.3. If the ICB solution involves financial compensation, the entity who                   

lost the case has a maximum of 6 months to pay at least 50% of the                               

total amount for the EP, and a maximum of 12 months to conclude                         

the payment of the total amount. 

9.9.5.5.3.1. If at least 50% of payment exceeds 6 months and or the total                         

amount was not paid after 12 months since the ICB solution was                       

sent, the entity in debt will lose automatically 1 more Official                     

Case Application with ICB.  

9.9.5.5.3.1.1. ICB is not responsible to track any compensation               

procedures for EP, but any entity can submit proofs to                   

support the implementation of the clause mentioned in               

Section 9.8 of this document. 

9.9.5.5.3.2. In instances where a decision involving a fine is not paid by the                         

involved parties within the 12 months, AI should automatically                 
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pay this sum from its funds and record it as loan for the owning                           

entity in their entity balance. 

9.9.5.5.4. In this phase, ICB is the final responsible to define the total amount                         

of reimbursements.  

9.9.5.5.4.1. The total amount of reimbursements will be calculated in CAD,                   

USD and or EUR (to be defined by the ICB responsible for the                         

OCA). The amount will only be based on the receipts attached to                       

the original OCA. 

9.9.5.5.4.1.1. If the receipts received are not in CAD, USD, EUR and or                       

are in different currencies, ICB will transform all of them                   

in an unique currency and use the conversion according                 

to the day, month and year of the receipt to calculate the                       

final amount.  

9.9.5.5.4.1.2. No receipts will be accepted after the submission of the                   

original OCA, unless it is added in an Official Appealing. 

9.9.5.5.4.1.3. No expenses will be refunded without receipts. 

9.9.5.5.4.1.4. If new expenses were able to be proved with receipts                   

after the solution of the OCA and after the timeline for                     

Official Appealings, the complaint party will be             

automatically liable to reimburse the EP and or OP with                   

the amount. 

9.9.5.6. Official Appealing 

9.9.5.6.1. An appeal is a procedure where an Entity can reopen an existing                       

Official Case Solution proposed previously by ICB to change the                   

outcome of the case. 

9.9.5.6.2. An appeal is not a second chance to win a case, it is only aimed at                               

studying new inputs to the case that might change the final                     

outcome. 

9.9.5.6.3. An appeal request is valid if: 

9.9.5.6.3.1. The appealing entity has met all the OCA deadlines. 
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9.9.5.6.3.2. The request complies with the proper fulfillment of the Appeal                     

Annex request. 

9.9.5.6.3.3. The appeal request is signed by both ECB Chair and MCP of the                         

requesting entity. 

9.9.5.6.4. An appeal may happen only when a new claim, new proof and or                         

new input that was not submitted, evaluated or mentioned in the                     

Official Case Application. 

9.9.5.6.5. If your appeal request is rejected, it is counted as an appeal attempt. 

9.9.5.6.6. An Appeal solution is a final statement, no appeals can happen in                       

response to the appeal solution under any circumstances. 

9.9.5.6.7. ICB Must approve the appeal request before looking into the case                     

or entities presenting new proofs. 

9.9.5.6.8. Two appeals can be presented, one per entity, only if the claims                       

appealed on were different. 

9.9.5.6.9. Appeal Submission Process and Timeline 

9.9.5.6.9.1. In the case that ECB of the counter entity or the EP/OP does not                           

agree to the decision made by who filed the case, the party has                         

the right to appeal against the ICB’s decision by sending an email                       

containing a leave of appeal within 48 hours of release of such                       

Official Case Solution. 

9.9.5.6.9.2. The Official Case Appeal must follow the Official Case Appeal                   

Template (found in the Annex Section of this document) and shall                     

be submitted to ICB <icb@ai.aiesec.org> ccing the ICB Chair                 

<icbchair@ai.aiesec.org> within 72 hours from the time of appeal                 

was sent. In such events, a final appellate committee composed                   

of different ICB members from the first evaluator and ICB Chair                     

will review the case. 

9.9.5.6.9.3. ICB has 72 hours to accept or reject the appeal depending on the                         

arguments and proofs provided by the appealing party. 
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9.9.5.6.9.4. If the appeal is accepted, ICB will inform the relevant counter                     

entity of the appeal by forwarding the Official Appeal                 

Application Package (OAA). 

9.9.5.6.9.5. Once the above information is delivered for both ECBs, if needed                     

ICB will email the entities with any requests for required                   

additional information within 48h after the confirmation of the                 

OAA. All information must be submitted within 72 hours from                   

the date of the email. 

9.9.5.6.9.5.1. In case the entity cannot meet this deadline they can ask                       

for additional time (not more than 48 hours) before the                   

deadline by directly submitting such a request to ICB                 

email address <icb@ai.aiesec.org>.  

9.9.5.6.9.6. The statement of ICB is the final decision which shall be sent                       

within 1 week after receiving the documentation. 

9.9.5.6.9.7. ICB is responsible to define the final amount to be reimbursed if                       

it applies. The timeline for payment follows the same timeline as                     

the OCA (refer to clauses 9.8.2.5.4.3 to 9.8.2.5.4.3.5) 

9.9.5.6.9.8. The solution for the appeal is a final statement. No appeal will                       

happen on the Appeal solution. 

9.9.5.6.9.9. The appeals process is optional, the entity should only request if                     

their case falls under the rules stated on the Appeal Annex of this                         

document. 

9.9.5.7. ICB Consultancy 

9.9.5.7.1. ICB first reply to be sent within seventy-two (72) hours of receiving                       

the consultancy email. ECB should always open the Consultancy                 

with all the proofs/questions and full background of the case, so ICB                       

can give the most complete response possible. 

9.9.5.7.2. The entity that opened/or all the involved ones have the next                     

seventy-two (72) hours to respond to ICB first reply, if doubts or                       

follow ups are needed, depending on the situation. 
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9.9.5.7.3. ICB has seventy-two (72) hours to respond to the second argument                     

email of an ECB. 

9.9.5.7.4. ECBs and ICB have forty-eight (48) hours to respond in all                     

upcoming emails of the case until its completion. 

9.9.5.7.4.1. The consultancy will be considered closed when the request part                   

confirms there are no more doubts on the situation evaluated. 

9.9.5.8. Extraordinary cases  

9.9.5.8.1. In case of an emergency or when basic living conditions of an                       

Exchange Participant do not fulfil the standards (as such, but not                     

limited to: lack of accommodation, lack of salary, life in danger), the                       

case can be solved only by ECB Chair and ICB Chair within                       

forty-eight to seventy-two (48 to 72) hours. 

9.9.5.8.1.1. The ECB Chair of the Complaint entity must submit directly to                     

icbchair@ai.aiesec.org all the evidence in ZIP format and               

communication tried with the Respondent entity. ICB Chair can                 

mandate the solution, without a right to appeal. 

9.9.5.8.1.2. If the solution is not implemented by the responding entity                   

within 72 hours after the solution sent by the ICB Chair, the                       

responding entity will automatically lose an Official Case               

Application with ICB. 

9.9.5.8.2. Cases involving Global Partners can be solved with the ICB Chair                     

directly, if requested by the Global Coordinator responsible for the                   

account, within forty-eight to seventy-two (48 to 72) hours. 

9.9.5.8.2.1. If the solution is not implemented by the responding entity                   

within 72 hours after the solution sent by the ICB Chair, the                       

responding entity will automatically lose an Official Case               

Application with ICB. 
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10. ER Principles 

10.1. Introduction 

10.1.1. The role of this document is to enable AIESEC International, Regional Office                       

and the entities that aim to take part in negotiations or implementation of                         

bi- and multilateral agreements between AIESEC and like-minded               

organizations, and the acquired knowledge to conduct those relations                 

successfully; enhancing AIESEC’s reputation nationally, regionally and             

internationally. The Principles are not intended to address every potential                   

situation an entity may encounter, but it will serve as an important guideline                         

to maintain the common standards procedures to conduct agreements with                   

external figures. 

10.2. Global Sales Structure 

10.2.1. The different figures discussed below shall be considered as the types of                       

partnerships that are allowed to be executed within AIESEC, according to                     

the nature/scope of the agreement. 

10.2.2. Business Development Partnership 

10.2.2.1. A legal form of business operation between an AIESEC’s legal entity and                       

a legal or natural person who according to their internal objectives,                     

resources and experience, voluntarily decides to sign a bilateral                 

agreement through a physical contract with definitions and               

delimitations regarding nature of the agreement, duration, duties and                 

obligations of parties involved, capital contributed by each and manner                   

of conducting. 

10.2.3. Business Development Partnership Criteria 

10.2.3.1. Shall be all organizations that recognize the existence of AIESEC as an                       

association, have decided to establish a formal relation by signing a                     

written contract to acquire ELD &/or EwA products with scope at a                       

global level. 
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10.2.3.2. AIESEC Recognizes different types of partnerships. Each one shall                 

count with a set of characteristics to be recognized either by its                       

national, regional or international scope. 

ITEM  AI  RO  EY 

CONTRACT SIGNED  HQ COMPANY   REGIONAL HQ COMPANY  NATIONAL OFFICE COMPANY  

PARTNERSHIP DELIVERY 
LOCATION 

AT LEAST 2 REGION/ 
GLOBAL COVERAGE 

AT LEAST 3 COUNTRIES IN 
THE SAME REGION/ 

REGIONAL COVERAGE 

NATIONAL COVERAGE  

PARTNERSHIP STRUCTURE  GLOBAL COORDINATOR in 
case of GEP Product 

REGIONAL 
COORDINATOR 

in case of GEP Product 

N/A 

 

10.2.4. Business Development Partnership with AIESEC International 

10.2.4.1. Are recognized as AI Partners, all legal or natural persons representing                     

the global office of the company that sign a contract with AIESEC                       

International to acquire ELD and/or to provide EwA with scope at the                       

global, and/or regional,  and/or entity level. 

10.2.4.2. A legal or natural person will be recognized as an AI Partner for as long                             

as the contract with AIESEC International lasts. 

10.2.4.3. A Memorandum of Understanding (MoU) must be signed between                 

AIESEC International and the Regional Office, Member Entity/ies               

territory in which the AI Partnership is due to be delivered, in order to                           

agree on: 

10.2.4.3.1. The duration of the agreement, 

10.2.4.3.2. Delivery minimums, 

10.2.4.3.3. Responsibilities and revenue share, 

10.2.4.3.4. Payment duties, 

10.2.4.3.5. Any other matters necessary to respond to the AI Partner’s                   

requests. 
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10.2.5. Business Development Partnership with AIESEC 

International_Regional Office 

10.2.5.1. Are recognized as AI_Regional Office Partners, all legal or natural                   

persons representing the regional office of the company that sign a                     

contract with AIESEC International_Regional Office to acquire ELD               

and/or to provide EwA with scope at, regional,  and/or entity level. 

10.2.5.2. A legal or natural person will be recognized as an AI_Regional Office                       

Partner for as long as the contract with AIESEC International_Regional                   

Office lasts. 

10.2.5.3. A Memorandum of Understanding (MoU) must be signed between                 

AIESEC International_Regional Office and Member Entity/ies territory             

in which the AI Partnership is due to be delivered, in order to agree on: 

10.2.5.3.1. The duration of the agreement, 

10.2.5.3.2. Delivery minimums, 

10.2.5.3.3. Responsibilities and revenue share, 

10.2.5.3.4. Payment duties, 

10.2.5.3.5. Any other matters necessary to respond to the AI Partner’s                   

requests. 

10.2.6. Business Development Partnership with Member Entity/ies 

territory  

10.2.6.1. Are recognized as National Partners, all legal or natural persons                   

representing the national office of the company that sign a contract                     

with AIESEC Member Entity to acquire ELD and/or to provide EwA                     

with scope at entity level. 

10.2.6.2. A legal or natural person will be recognized as a National Partner for as                           

long as the contract with AIESEC Member Entity lasts. 

10.2.7. Global Coordinator definition  

10.2.7.1. The AIESEC Global Coordinator and Talent Acquisition trainee will                 

support the Global Talent Acquisition Director and the team taking care                     
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of all the aspects of the global partnership between the Global Partners                       

and AIESEC International. 

10.2.7.2. The Global Coordinator’s area of responsibility will encompass the                 

following activities in particular: 

10.2.7.2.1. Be the main point of contact between the global partner and                     

AIESEC International 

10.2.7.2.2. Coordinate potential entities of expansion in which the AI                 

Partnership is due to be delivered 

10.2.7.2.3. Support the delivery of AIESEC Partnership responsibilities in               

global, regional and national conferences. 

10.2.7.2.4. Ensure alignment with the host entity regarding the selection                 

process for GEP opportunities  

10.2.7.2.5. Support the definition, organization of other Employer Branding               

activities in scope for the company 

10.2.7.2.6. Prepare/Coordinate the Graduate Program. 

10.2.7.2.7. Support recruitment activities (sourcing, ATS management, KPIs,             

interviews). 

10.2.7.2.8. set up targeted KPIs to actively monitor and manage the success of                       

our initiatives. 

10.2.7.2.9. Collaborate with Marketing and communication departments to             

improve the engagement on social media 

10.2.8. Regional Coordinator definition 

10.2.8.1. The AIESEC Regional Coordinator and Talent Acquisition trainee will                 

support the Regional Talent Acquisition Director and the team taking                   

care of all the aspects of the global partnership between the Regional                       

Partners and AIESEC International_Regional Office. 

10.2.8.2. The Regional Coordinator’s area of responsibility will encompass the                 

following activities in particular: 
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10.2.8.2.1. Be the main point of contact between the regional partner and                     

AIESEC International_Regional Office 

10.2.8.2.2. Coordinate potential entities of expansion in which the AI_Regional                 

Partnership is due to be delivered 

10.2.8.2.3. Support the delivery of AIESEC Partnership responsibilities in               

global, regional and national conferences. 

10.2.8.2.4. Ensure alignment with the host entity regarding the selection                 

process for GEP opportunities  

10.2.8.2.5. Support the definition, organization of other Employer Branding               

activities in scope for the company 

10.2.8.2.6. Support recruitment activities (sourcing, ATS management, KPIs,             

interviews). 

10.2.8.2.7. set up targeted KPIs to actively monitor and manage the success of                       

our initiatives. 

10.2.8.2.8. Collaborate with Marketing and communication departments to             

improve the engagement on social media 

10.3. Global Sales Portfolio 

10.3.1. Global Exchange Products 

10.3.1.1. The Global Exchange products (GEPs) is the definition used with                   

external stakeholders to name the Experiential Leadership             

Development (ELD) product of AIESEC.  

10.3.1.2. AIESEC’s current products are, but are not limited to, those listed                     

below: 

10.3.1.2.1. Global Exchange Products (GEPs) – These products directly relate                 

to AIESEC’s Global Talent Product (GT), and Global Volunteer                 

Product (GV).  

10.3.1.3. GEPs can be taken by both Global Partners, Regional Partners and                     

Entity Partners.  
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10.3.2. Global Amplifier Products 

10.3.2.1. The Global Amplifier products (GAPs) is the definition used with                   

external stakeholders to name the Engagement with AIESEC (EwA)                 

product of AIESEC and Business Development products not related                 

with exchange products  

10.3.2.2. The Global Amplifier products (GAPs) - These are products that                   

increase the appeal, exposure and value of AIESEC. They often include                     

partner Brand Positioning exposure. GAPs can be taken by both                   

Premium Partners, Regional Partners and Entity Partners. 

10.3.2.3. The Global Amplifier products (GAPs) can include, but is not limited to,                       

Plenary Spaces in National Conferences, National Digital Marketing               

Campaign (further detailed in point 3.13 of this document). 

10.3.3. Global promotion & key account management fee definition 

10.3.3.1. Global Promotion: ​Shall refer to the services which are always                   

delivered by AIESEC International. These include but are not limited to                     

the access to the global AIESEC exchange platform, a promotion space                     

within that platform and extra promotion activities organized by                 

AIESEC International. This approach ties closely with the standardized                 

product strategy with benefits that apply to the partner. 

10.3.3.2. Key Account Management: Shall refer to the services which are                   

delivered by AIESEC International. These include but are not limited to                     

the consistent communication, project management, invoicing,           

reporting and auditing of the partnership. 

10.3.4. Talent shortlisting, selection & approved fee definition 

10.3.4.1. Talent Shortlisting and selection: ​Shall refer to the process of                   

identifying the candidates that meet the criteria laid out in the job                       

description established by the opportunity taker. The process follows a                   

methodology to collect information about an applicant of a certain                   
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opportunity in the AIESEC Exchange platform and move forward with                   

interviews or any sort of assessment in order to determine if that                       

individual should be selected.  

10.3.4.1.1. The methodology used should not violate any laws regarding                 

applicant’s selection. 

10.3.4.2. Approved Fee Definition: Shall refer to the payment to the part                     

involved in the process through the talent shortlisting until the final                     

selection. It will be agreed between the parties according to who will be                         

the final responsible for the activities that make up the fee 

10.3.5. Delivery fee & sub-account management fee definition  

10.3.5.1. Delivery Fee: ​Shall refer to the compensation received for the services                     

which are always delivered by a Member or Local Entity to cover costs,                         

fees and expenses incurred in connection with the execution of the                     

agreement in order to ensure the right standards and satisfaction of an                       

exchange experience. 

10.3.5.2. Sub-Account Management: ​Shall refer to the work invested by the                   

Member or Local Entity in terms of Managing the Account locally. All                       

entities involved (home and host entities) in the delivery of GEPs                     

products should fulfil the responsibilities and standards outlined in this                   

document 

10.3.6. GEPs Delivery definition 

10.3.6.1. When AIESEC International is involved: 

10.3.6.1.1. The table below outlines the list of internal responsibilities that                   

must be fulfilled by each entity as part of the delivery of GEPs. 

   Open  In progress  Approved  Realized  Completed 
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AI 

- Account management 
- EXPA management 
- Define JD 
-  S&S (11,12,13,14) 
- Promotion & sources  

- Notify MC/LC 
- Shortlisting 

-  Notify MC/LC 
- MA on EXPA (GC         
or AI) 

  -  Keep contact details  

MC & LC 

- Open the opportunity  
on EXPA 
- Track Standards 
- Pre Visa Review 

Shortlisting   -Track VISA / Work       
permit 
- Buddy   
Assignment 
- Follow up JD 
- S&S (1,2,3,4,5,7,) 
  

-RE on EXPA 
-S&S 
(6,8.9,10,15) 

- NPS reminder 
- Reintegration 
(Recommended) 
- S&S (16) 
 

 

10.3.6.2. Standards  

10.3.6.2.1. The AIESEC Exchange Standards definition can be found in the                   

Glossary of terms, Section 2 of this document. 

10.3.6.2.2. Final responsible for the standards delivery  

Standard 1: Personal Goal setting 
(HOME Entities) 

Standard 9: First day of work  
(HOST Entities) 

Standard 2: Outgoing Preparation  
(HOME Entities) 

Standard 10: Alignment spaces with 
opportunity provider ​(HOST Entities) 

Standard 3: Insurance 
(HOME Entities) 

Standard 11: Job Description  
(AI/RO;  HOST Entities informed) 

Standard 4: Expectations setting  
(HOST Entities) 

Standard 12: working hours  
(AI/RO;  HOST Entities informed) 

Standard 5: Visa and work permit 
(HOST Entities) 

Standard 13: Duration 
(AI/RO;  HOST Entities informed) 

Standard 6: Arrival pickup 
(HOST Entities) 

Standard 14: opportunity benefits  
(AI/RO;  HOST Entities informed) 

Standard 7: Accommodation 
(HOST Entities) 

Standard 15: departure support  
(HOST Entities) 

Standard 8: Incoming Preparation 
(HOST Entities) 

Standard 16: debrief with AIESEC  
(HOME Entities) 
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10.3.6.3. Delivery model for GEPs 

10.3.6.3.1. The table below outlines the different services that are provided to                     

the partner as part of the delivery of GEPs. The responsibility share                       

of each service category is as follows: 

MODEL TYPE  GLOBAL PROMOTION & KEY 
ACCOUNT MANAGEMENT FEE 

TALENT SHORTLISTING & SELECTION 
FEE 

EXCHANGE DELIVERY FEE 

Model  A:    AI  AI/GC  MC 

Model B  AI & RO  RO/RC  MC 

Model  C:  AI  RO/MC  MC 

Model  D  AI 
AI & MC 

RO & MC 
MC 

 

10.3.6.3.2. The decision to use Model A, B, C or D will depend on either the                             

wishes of the partner and/or on the agreement made between                   

AIESEC International/AIESEC International_Regional Office and         

the Member Entity/ies involved. Revenue share will be allocated in                   

accordance with the responsibility share model used.  

10.3.6.3.3. In case the model foresees two parties in the delivery of one of the                           

three services and responsibility, the revenue related to the specific                   

services and responsibility, stated under Section 10.3.7., will be                 

50% per each party.  

10.3.7. GEPs Cluster & Pricing model 

10.3.7.1. Introduction 

10.3.7.1.1. The pricing for GEPs with the scope at the global level is defined 
and managed by AIESEC International on behalf of the global 
plenary. 

10.3.7.1.2. The pricing for GEPs are listed in this document in the GEPs Cluster 
and pricing model under Section 10.3.7. 
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10.3.7.1.3. The GEPs mentioned in this document will be sold using Global                     

Prices if a global contract/ regional contract get signed with the                     

respective company 

10.3.7.2. Pricing Tiers  

10.3.7.2.1. Entities are allocated into different pricing tiers based on GDP per                     

capita (40% of the weight) and delivery costs allowing a profit                     

margin of 20% in order to be able to maximize sales taking into                         

consideration different markets (60% of the weight) 

10.3.7.2.2. Any entity can choose to change tiers by submitting proofs that the                       

current tier allocation for GEP Products is not sufficient to cover                     

their exchange direct costs related to the delivery of the                   

opportunities, for each product accordingly and/or proof related to                 

new GDP per capita data. These proofs and potential changes must                     

be revised and receive recommendations by AIVP Finance, FSC and                   

GFB Chair 

10.3.7.2.3. Any changes to the tier structure, be it entity allocation across the                       

tiers or changes regarding the price range of each tier can only be                         

made during each physical ILM (International Legislation Meeting)               

every year. Changes are applicable immediately after having been                 

legislated, however, contracts signed before the changes must be                 

respected for their full duration and price changes will only apply                     

when the contract is updated or resigned. 
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10.3.7.3. Global Talent Long- term/ Medium and short experience 

Global Talent 

Tier Total Cost Per 

Trainee 

Global 

Promotion & 

Account 

Management 

Fee 

Talent 

Shortlisting & 

Selection Fee 

Exchange 

Delivery Fee AIESEC Countries & Territories 

1 €4,700 €400 €1,000 €3,300 Australia, Denmark, Sweden 

2 €4,150 €400 €1,000 €2,750 United States, Norway, Iceland, Finland, Panama 

3 €3,355 €400 €1,000 €1,955 Switzerland, United Kingdom, Germany, Belgium 

4 €2,830 €400 €1,000 €1,430 Malaysia, Austria, United Arab Emirates, Canada, Hong 

Kong, The Netherlands, Japan 

5 €2,400 €400 €900 €1,100 Italy, Colombia, Korea, New Zealand, Singapore, France, 

Russia, Kuwait 

6 €2,080 €400 €800 €880 
Jordan, Mainland of China, Czech Republic, Portugal, 

Bahrain, Puerto Rico, Mexico, Taiwan, Spain, Estonia, 

Latvia, Azerbaijan, Sultanate of Oman, Hungary 

7 €1,750 €400 €800 €550 

Lithuania, Slovakia, Poland, Argentina, Costa Rica, 

Greece, South Africa, Uruguay, ,Venezuela, Ecuador, 

Brazil, Chile, Thailand, Mongolia, Croatia, Turkey, 

Macedonia, Bosnia and Herzegovina, Lebanon, Algeria, 

Morocco, Ghana, Kenya, Tunisia, India, Ethiopia, 

Mauritius 

8 €1,330 €400 €600 €330 

Montenegro, Guatemala, Bolivia, Peru, Sri Lanka, Nepal, 

Romania, Serbia, Egypt, Rwanda, Mozambique, Nigeria, 

Dominican Republic, Paraguay, El Salvador, Nicaragua, 

Indonesia, Philippines, Vietnam, Bangladesh, Cambodia, 

Pakistan, Myanmar, Kazakhstan, Bulgaria, Belarus, 

Albania, Georgia,Armenia, Moldova, Ukraine, 

Kyrgyzstan, Gabon, Namibia, Cape Verde, Côte d'Ivoire, 

Cameroon, Senegal, Benin, Mali, Burkina Faso, Liberia, 

Togo, Malawi, Uganda 

 

10.3.7.4. Global Volunteer 

Global Volunteer 

Tier Total Cost Per 

Trainee 

Global 

Promotion & 

Account 

Management 

Fee 

Talent 

Shortlisting & 

Selection Fee 

Exchange 

Delivery Fee AIESEC Countries & Territories 
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1 €1,090 €100 - €990 Australia, Switzerland, Denmark, Sweden 

2 €950 €100 - €850 United States, Norway, Iceland, Finland 

3 €705 €100 - €605 Malaysia, Austria, Italy, United Kingdom, United Arab 

Emirates 

4 €595 €100 - €495 Canada, Hong Kong, Montenegro, Jordan, The 

Netherlands 

5 €510 €100 - €410 

Colombia, Korea, New Zealand, Mainland of China, 

Singapore, Germany, Belgium, France, Czech Republic, 

Lithuania, Slovakia, Poland, Portugal, Russia, Kuwait, 

Bahrain 

6 €455 €100 - €355 
Puerto Rico, Argentina, Mexico, Costa Rica, Guatemala, 

Japan, Taiwan, Spain, Estonia, Greece, Latvia, 

Azerbaijan, Sultanate of Oman, South Africa 

7 €375 €100 - €275 

Uruguay, Venezuela, Ecuador, Bolivia, Peru, Panama, 

Brazil, Chile, Thailand, Mongolia, Sri Lanka, Nepal, 

Croatia, Romania, Turkey, Serbia, Macedonia, Bosnia 

and Herzegovina, Hungary, Lebanon, Algeria, Morocco, 

Egypt, Ghana, Kenya, Rwanda, Mozambique, Nigeria, 

Tunisia, Mauritius 

8 €300 €100 - €200 

Dominican Republic, Paraguay, El Salvador, Nicaragua, 

Indonesia, Philippines, Vietnam, Bangladesh, 

Cambodia, Pakistan, Myanmar, India, Kazakhstan, 

Bulgaria, Belarus, Albania, Georgia, Armenia, Moldova, 

Ukraine, Kyrgyzstan, Gabon, Namibia, Cape Verde, 

Côte d'Ivoire, Cameroon, Senegal, Benin, Mali, Ethiopia, 

Burkina Faso, Liberia, Togo, Malawi, Uganda 

 

10.3.8. GAPs Delivery definition 

10.3.8.1. When AIESEC International is involved: 

10.3.8.1.1. The table below outlines the list of internal responsibilities that                   

must be fulfilled by each entity as part of the delivery of GAPs. 

 

   ONBOARDING  NEGOTIATION  PREPARATION  DELIVERY  CLOSING & REPORT 

AI/RO 

- Onboard the entity 
regarding GAPs 
opportunity 
- Discuss and agree on 
the final proposal 

- Lead and close the 
negotiation with the 
partners 

- Discuss and agree on 
the steps and 
responsibility for the 
delivery 
- Prepare the contract or 
Addendum to the 
current contract 

- Support the MC& LC if 
needed  

-Provide feedback to 
the GAPs report 
- Send the report to 
the partner 
- Invoice the partner 
- Send the email to 
confirm AI-RO/EY 
balance 
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MC & LC 

- Confirm the interest a 
- Discuss and agree on         
the final proposal 

-Support the negotiation     
providing additional   
data and information if       
requested 

- Discuss and agree on         
the steps and     
responsibility for the     
delivery 
- Prepare a confirm with         
AI/RO the delivery plan 

- Execute the plan and the           
GAPs 
- Document and record       
the execution  
  

- Provide a full report of           
the GAPs including main       
results and   
achievements  

 

10.3.9. GAPs Custer & Pricing model 

10.3.9.1. Introduction 
10.3.9.1.1. The pricing for GAPs with the scope at the global level is defined 

and managed by AIESEC International on behalf of the global 
plenary. 

10.3.9.1.2. The pricing for GAPs are listed in this document in sections 10.3.9.  

10.3.9.1.3. The GAPs mentioned in this document will be sold using Global                     

Prices if a global contract/ regional contract get signed with the                     

respective company 

10.3.9.2. National Plenary spaces & YouthSpeak Forum Package 

10.3.9.2.1. The price present under clause 10.3.9.4.5 will refer to the following                     

package:  

10.3.9.2.1.1. 30 min keynote space with all conference attendees / 60 min                     

workshop with at least 40% of the conference attendees 

10.3.9.2.1.2. 2 Social Media post on National AIESEC Page external and                   

internal  

10.3.9.2.1.3. Engagement’s report with digital reach and delegate feedback. 

10.3.9.2.2. In case of other request AI/RO will discuss an upgrade package with                       

the entity  

10.3.9.3. Digital Marketing Campaign Package 

10.3.9.3.1. The price present under clause 10.3.9.4.6. will refer to the following                     

package:  

10.3.9.3.1.1. 4 social media post on external/internal social media channels 

10.3.9.3.1.2. 1 interactive engagement ( Instagram/Facebook live / webinar)  
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10.3.9.3.1.3. Engagement’s report with digital reach and main highlights 

10.3.9.4. Pricing Tier 

10.3.9.4.1. National Conference spaces / Youth speak Forum: entities are                 

allocated into different pricing tiers based on GDP per capita and                     

number of delegates at the conference determines the prices in this                     

tier. 

10.3.9.4.2. National Digital Campaign: entities are allocated into different               

pricing tiers based on GDP per capita and the number of followers                       

on digital channels (collectively) determines the prices in this tier. 

10.3.9.4.3. Any entity can choose to change tiers by submitting proofs that the                       

current tier allocation for GAP Products is not sufficient presenting,                   

proof related to new GDP per capita data. These proofs and                     

potential changes must be revised and receive recommendations by                 

AIVP Finance, FSC and GFB Chair 

10.3.9.4.4. Any changes to the tier structure, be it entity allocation across the                       

tiers or changes regarding the price range of each tier can only be                         

made during each physical ILM (International Legislation Meeting)               

every year. Changes are applicable immediately after having been                 

legislated, however, contracts signed before the changes must be                 

respected for their full duration and price changes will only apply                     

when the contract is updated or resigned. 

10.3.9.4.5. Conference Spaces: 

PLENARY SPACE 

Tier Space Physical Space 

Virtual  

 200+ 

Delegates 
150+ 

Delegates 
100+ 

Delegates 
<99 

Delegates  Based on GDP per Capita 

1 €4,400 €3,740 €3,300 €2,640 €2,640 Singapore, Norway, United Arab Emirates, 
Kuwait, Switzerland, United States, Hong Kong 

2 €3,100 €2,635 €2,325 €1,860 €1,860 The Netherlands, Iceland, Taiwan, Sweden, 
Denmark, Germany, Austria, Australia 

3 €2,700 €2,295 €2,025 €1,620 €1,620 Bahrain, Canada, Belgium, Finland, Sultanate of 
Oman, France, United Kingdom, Japan 
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4 €2,200 €1,870 €1,650 €1,320 €1,320 Korea, Spain, New Zealand, Italy, Puerto Rico, 
Czech Republic, Slovenia 

5 €1,800 €1,530 €1,350 €1,080 €1,080 Lithuania, Slovakia, Estonia, Hungary, Poland, 
Portugal, Malaysia 

6 €1,500 €1,275 €1,125 €900 €900 Greece, Latvia, Uruguay, Venezuela, Chile, 
Panama 

7 €1,000 €850 €750 €600 €600 

Croatia, Romania, Costa Rica, Argentina, 
Russia, Mauritius, Mainland of China, Mexico, 
Kazakhstan, Turkey, Bulgaria, Brazil, 
Montenegro, Lebanon, Gabon, Dominican 
Republic, Thailand, Serbia, Peru, Colombia, 
South Africa, Ecuador, Belarus, Fiji, Macedonia, 
Bosnia and Herzegovina, Namibia, Paraguay, 
Albania, Azerbaijan, Guatemala, Georgia, 
Algeria, Jordan, Armenia, Mongolia, Sri Lanka, 
El Salvador, Indonesia, Cape Verde, Bolivia, 
Tunisia, Morocco, Moldova, Philippines, 
Ukraine, Vietnam, Egypt, Ghana, Nicaragua, 
India, Côte d'Ivoire, Kenya, Bangladesh, 
Cameroon, Senegal, Cambodia, Pakistan, 
Myanmar, Kyrgyzstan, Tanzania, Nepal, Benin, 
Mali, Rwanda, Ethiopia, Burkina Faso, Liberia, 
Togo, Uganda, Mozambique, Nigeria, Malawi 

 

10.3.9.4.6. Digital Campaigns: 

DIGITAL CAMPAIGN 

Tier # Followerbase   

 100000 50000 30000 <29000 Based on GDP per Captia 

1 €5,000 €4,250 €3,750 €3,000 Singapore, Norway, United Arab Emirates, Kuwait, 
Switzerland, United States, Hong Kong 

2 €4,100 €3,485 €3,075 €2,460 The Netherlands, Iceland, Taiwan, Sweden, Denmark, 
Germany, Austria, Australia 

3 €3,700 €3,145 €2,775 €2,220 Bahrain, Canada, Belgium, Finland, Sultanate of Oman, 
France, United Kingdom, Japan 

4 €3,200 €2,720 €2,400 €1,920 Korea, Spain, New Zealand, Italy, Puerto Rico, Czech 
Republic, Slovenia 

5 €2,800 €2,380 €2,100 €1,680 Lithuania, Slovakia, Estonia, Hungary, Poland, Portugal, 
Malaysia 

6 €2,500 €2,125 €1,875 €1,500 Greece, Latvia, Uruguay, Venezuela, Chile, Panama 
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7 €2,000 €1,700 €1,500 €1,200 

Croatia, Romania, Costa Rica, Argentina, Russia, 
Mauritius, Mainland of China, Mexico, Kazakhstan, 
Turkey, Bulgaria, Brazil, Montenegro, Lebanon, Gabon, 
Dominican Republic, Thailand, Serbia, Peru, Colombia, 
South Africa, Ecuador, Belarus, Fiji, Macedonia, Bosnia 
and Herzegovina, Namibia, Paraguay, Albania, 
Azerbaijan, Guatemala, Georgia, Algeria, Jordan, 
Armenia, Mongolia, Sri Lanka, El Salvador, Indonesia, 
Cape Verde, Bolivia, Tunisia, Morocco, Moldova, 
Philippines, Ukraine, Vietnam, Egypt, Ghana, 
Nicaragua, India, Côte d'Ivoire, Kenya, Bangladesh, 
Cameroon, Senegal, Cambodia, Pakistan, Myanmar, 
Kyrgyzstan, Tanzania, Nepal, Benin, Mali, Rwanda, 
Ethiopia, Burkina Faso, Liberia, Togo, Uganda, 
Mozambique, Nigeria, Malawi 

 

10.4. Internal Communication Guidelines 

10.4.1. The Internal communication guidelines aim to establish concrete next steps                   
and rules on how to communicate with Global/Regional partners to ensure                     
a clear communication with our external stakeholder. 

10.4.2. How to communicate and work with Global/Regional Partners  

10.4.2.1. The following are the main steps in the procedure to start a formal 
approach when an entity X is seeking to downscale a global partnership: 

10.4.2.1.1. When to contact a Global/Regional Partner 
10.4.2.1.1.1. To explore possible downscale of the global partnership 

regarding GEPs and/or GAPs  
10.4.2.1.1.2. To request clarification regarding GEP opportunity with final 

scope to support the supply through your outgoing exchanges 
strategy  

10.4.2.1.1.3. To request a payment and Invoice regarding GEP realization 
with the Global Partner or follow up regarding a pending 
payment  

10.4.2.1.2. After consulting the global contact list, send an email with you 
request to:  

10.4.2.1.2.1. The Global Coordinator 

10.4.2.1.2.2. Account Manager (In copy) 

Version July 2020 
 

Page 97 
 



10.4.2.1.3. How to communicate with Global/Regional Partners in case of                 

downscaling 

10.4.2.1.3.1. If the entity wants to open GEP Opportunities, It must send an                       

e-mail to the Global Coordinator in copy to the Account Manager                     

presenting/giving proof about the following: 

10.4.2.1.3.1.1. Visa information updated in the visa tool defined by                 

AIESEC International 

10.4.2.1.3.1.2. Explanation of an analysis about what and why the                 

entity is seeking to downscaling the account. 

10.4.2.1.3.1.3. Present a 1-2 page with essential information regarding               

the value delivery of the entity. 

10.4.2.1.3.2. If the entity wants to deliver GAP spaces, It must send an e-mail                         

to the Global Coordinator in copy to the Account Manager                   

presenting/giving proof about the following: 

10.4.2.1.3.2.1. Document with essential information of the GAP             

product with a clear reason why this product could be                   

relevant for the Global Partner considering the Global               

Partnership strategy. 

10.4.2.1.3.2.2. Ensure to align the price with the minimum price present                   

in the section 10.3.7 and 10.3.9 of the Global ER                   

Principles  

10.4.2.1.4. The graphic below outlines the flow of the process to downscale a                       

Global Partnership: 
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10.5. Global Sales Model 

10.5.1.  Definition  

10.5.1.1. The Global Sales model wants to clarify and regulate the internal                     

process to run sales operations between AI, Regional Office and entity.  

10.5.1.2. The Global Sales Model identifies the different sales scenarios, the                   

responsibilities of each party involved and the sharing model between                   

AI, Regional Office and entity.  
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10.5.2. Governance AIESEC International and Regional Office  

10.5.2.1. New sales responsibilities_ AIESEC International  

10.5.2.1.1. AIESEC International is the final legal responsible for Regional                 

Partnership due to the nature of the regional office. 

10.5.2.1.2. AIESEC International will be responsible to review and sign the                   

regional partnership agreement and be accountable for any legal                 

compliance.  

10.5.2.1.3. AIESEC International is responsible for to support and lead the                   

synergy between AIESEC International Business Development           

department and the Regional Manager Business Development in               

each region to ensure successful sales process and delivery of the                     

regional partnership  

10.5.2.2. New sales responsibilities_AIESEC Regional Office   

10.5.2.2.1. AIESEC Regional Office is the final responsible in terms of account                     

management of the regional partners, contract creation and               

negotiation process.  

10.5.2.2.2. AIESEC Regional Office is the final responsible to deliver all                   

activities part of the regional agreement 

10.5.2.2.3. AIESEC Regional Office will be responsible to report to AIESEC                   

International regarding sales performance, account management,           

invoices, deptor tracking 

10.5.2.3. Sharing model AIESEC International and Regional Office  

10.5.2.3.1. In the case of a positive outcome of the sales process, concluding                       

with the signature of a Regional Partnership agreement the                 

following sharing model will be applied. 

REGIONAL 
PARTNERSHIP 

AIESEC International   Regional Office 

% of Total 
Revenue Share  30%  70% 
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10.5.3. Expansion Sales Model 1  

10.5.3.1. Expansion Sales Model 1 - Global Partners & Regional Partners 

10.5.3.1.1. Expansion Sales 1 takes place when AIESEC International sells, to a 

current Global Partner, GEPs or GAPs in Entities in which that 

partner previously didn’t have any operations. 

10.5.3.1.2. Expansion Sales 1 takes place when AIESEC International_Regional 

Office sells, to a current Regional Partner, GEPs or GAPs in Entities 

in which that partner previously didn’t have any operations. 

10.5.3.1.3. Expansion Sales 1 takes place when AIESEC International sells, to a 

current Premium Partner, GAPs in a Regional Space in which that 

partner previously didn’t have any operations. 

10.5.3.1.4. Expansion Sales 1 takes place when AIESEC International_Regional 

Office sells, to a current Regional Partner, GAPs in a different 

Region in which that partner previously didn’t have any operations. 

10.5.3.1.5. Expansion Sales 1 operates as part of the Premium 

Partner/Regional Partners contract and uses global prices. AIESEC 

International/Regional Office remains the key account manager 

10.5.3.2. Sales Process - Expansion Sales Model 1  

10.5.3.2.1. After finding an opportunity for a specific Member Entity/Regional                 

Office, AIESEC International/Regional Office will contact the             

Member Entity/Regional Office to inform them about it. 

10.5.3.2.2. The Member Entity/Regional Office has the right to accept or not to                       

deliver the proposed opportunity. 

10.5.3.2.3. If the Member Entity/Regional Office accepts to deliver on the                   

opportunity, AIESEC International/Regional Office and the           

Member Entity will work together to co-create the final proposal                   

and will both follow up on the opportunity. 

10.5.3.2.4. AIESEC International/Regional Office will sign the agreement with               

the Global Partner/Regional Partner if needed. Once the               
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agreement with the Premium Partner/Regional Partner is signed, a                 

MoU between AIESEC International/Regional Office and the             

Member Entity/Regional Office will be signed to define               

responsibility share during the delivery of the product.  

10.5.3.2.5. AIESEC International/Regional Office will remain the key account               

manager for this partner, and the Member Entity may become a sub                       

account manager if required.  

10.5.3.3. Revenue Sharing Model - Expansion Sales 1-Global Partners &                 

Regional Partners 

10.5.3.3.1. For GEP: The usual revenue share for the delivery of the GEPs shall                         

be applied as outlined in section 10.3.7. 

10.5.3.3.2. For GAP with Entities: the price model for the basic package for                       

GAP is highlighted in section 10.3.9. 

10.5.3.3.3. Revenue share for GAP in Entity, the following sharing model will                     

be applied 

 

Model Type* 
AI/RO expanding and     
managing the partnership 

Entity Delivering the     
GEAP 

% of Total Revenue Share  30%  70% 

 

10.5.3.3.4. For GAP with Regional Office: the price will follow the                   

global/regional sales portfolio  

10.5.3.3.5. Revenue share for GAP in regional engagement, the following                 

sharing model will be applied 

 

REGIONAL 
GAP_Conference 

SHARING MODEL EXPANSION SALES 1_ Regional GAP  
(Conference Space) 

SALE DONE BY  RO  AI 
Host Entity 

(Event) 
Other Entities 

Regional Office  80%  0%  20%  - 
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Host Entity  20%  0%  80%  - 

Other Entity  10%  0%  50%  40% 

    AI  
20%  

(in case of 
co-sales) 

   60%   20%  

20%  
(when it is 

co-sales, if it is 
not, goes to AI)  

 

10.5.4. Expansion Sales Model 2 

10.5.4.1. Expansion Sales Model 2 - Regional Partners & Entity partners 

10.5.4.1.1. Expansion Sales 2 take place when a Regional Office/Member                 

Entity sells, to their Regional Partner/Entity Partner, a GAP with                   

scope at the global level/regional level and when this Entity Partner                     

is not interested in becoming a Global/Regional Partner.  

10.5.4.1.2. Expansion Sales 2 take place in the case where a Member Entity                       

wishes to expand GEPs to another Entity or to the global scale                       

through AIESEC International/Regional Office, this corresponds to             

the processes of Cross-Sales highlighted under clause 10.5.2.16 or                 

Up-Scale highlighted under clause 10.5.2.10 

10.5.4.1.3. Expansion Sales 2 happens in order to allow Entity                 

Partners/Regional Partners to access one-off opportunities of             

taking a GAP product at the global/regional scale. Entity                 

Partners/Regional Partners can only be offered 2 GAPs using the                   

Expansion Sales 2 process per term; if they wish to take more GAPs                         

at the global scale after that, they will need to upscale to become a                           

Global/Regional Partner. 

10.5.4.1.4. Expansion Sales 2 do not require a contract to be signed between                       

the Entity Partner/Regional Partner and AIESEC           

International/Regional Office; the Member Entity/Regional Office           

managing the partner will continue issuing and managing the                 

contract with that partner.  

10.5.4.2. Sales Process - Expansion Sales Model 2  
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10.5.4.2.1. The Member Entity/Regional Entity will approach AIESEC             

International/Regional Office to inform them of their interest in                 

selling a GAP delivered at the global scale to a current Entity                       

Partner. 

10.5.4.2.2. The Member Entity/Regional Entity will create a proposal to be                   

presented to the Entity Partner/Regional Partner, after having               

received approval and relevant information from AIESEC             

International/Regional Office. 

10.5.4.2.3. The Member Entity/Regional Entity will approach the Entity               

Partner/Regional Partner to sell the GAP and will inform AIESEC                   

International/Regional Office of the output of the meeting. AIESEC                 

International/Regional Office’s involvement in this step is optional               

and to be agreed between the two parties.  

10.5.4.2.4. The Member Entity/Regional Entity will sign the agreement with                 

the Entity Partner/Regional Partner, after having received approval               

from AIESEC International/Regional Office regarding the           

conditions set in the agreement.  

10.5.4.2.5. Once the agreement with the Entity Partner/Regional Partner is                 

signed, an MoU between AIESEC International/Regional Office and               

the Member Entity/Regional Office will be signed to define                 

responsibility share during the delivery of the product.  

10.5.4.2.6. AIESEC International will not become an account manager for this                   

partner.  

10.5.4.3. Revenue Sharing Model - Expansion Sales Model 2 

10.5.4.3.1. For GEP: ​The usual revenue share for the delivery of the GEPs shall                         

be applied as outlined in Point 3.9 & 3.10 

10.5.4.3.2. For GAP with AIESEC International follow the global/regional sales                 

portfolio  

10.5.4.3.3. Revenue share for GAP with AIESEC International, the following                 

sharing model will be applied 

Version July 2020 
 

Page 104 
 



 

Model Type* 
AI/RO expanding and     
managing the partnership 

Entity Delivering the     
GEAP 

% of Total Revenue Share  30%  70% 

 

10.5.4.3.4. For GAP with Regional Office: the price will follow the                   

global/regional sales portfolio  

10.5.4.3.5. Revenue share for GAP in regional engagement, the following                 

sharing model will be applied 

REGIONAL 
GAP_Conference 

SHARING MODEL EXPANSION SALES 1_ Regional GAP  
(Conference Space) 

SALE DONE BY  RO  AI 
Host Entity 

(Event) 
Other Entities 

Regional Office  80%  0%  20%  - 

Host Entity  20%  0%  80%  - 

Other Entity  10%  0%  50%  40% 

    AI  
20%  

(in case of 
co-sales) 

   60%   20%  

20%  
(when it is 

co-sales, if it is 
not, goes to AI)  

 

10.5.5. Up-scale Sales Model  

10.5.5.1. Up-scale Sales Model - Regional Partners & Entity partners 

10.5.5.1.1. The up-scaling of a partnership takes place when a Member Entity                     

decides to sell to a current Entity Partner with AIESEC                   

International/Regional Office, the opportunity to become a Global               

Partner/Regional Partner taking any of the GEPs or GAPs at a                     

global/regional scale. 

10.5.5.1.2. The up-scaling of a partnership takes place when a Regional Office                     

decides to sell to a current Regional Partner with AIESEC                   
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International the opportunity to become a Global Partner taking                 

any of the GEPs or GAPs at a global scale. 

10.5.5.1.3. Up-scaling an Entity Partner to become a Global/Regional Partner                 

does not cancel the existing Entity Partnership contract or the                   

Regional Partnership contract; the initial contract must continue               

until its termination date. Once the initial Entity Partner or the                     

Regional Partnership contract has ended, the Global Partnership               

contract(s) or the Regional Partnership contract(s) should be the                 

sole contract(s) used between the Partner and AIESEC. 

10.5.5.1.4. The Member Entity, Regional Office and AIESEC International must                 

ensure that the up-scaling process does not negatively affect the                   

existing Entity Partnership 

10.5.5.2. Sales Process- Up-scale Sales Model  

10.5.5.2.1. The Member Entity will approach AIESEC International/Regional             

Office to inform them of their interest in up-scaling a current                     

partnership from Entity Partner to Regional or Global Partner.                 

AIESEC International/Regional Office will evaluate the company             

lead and define the possibility to sign a GEPs or GAPs contract.  

10.5.5.2.2. AIESEC International/Regional Office will approach the Member             

Entity with a suggestion to up-scale one of their Entity Partners to                       

become a Premium Partner. 

10.5.5.2.3. The Member Entity will work with AIESEC International or                 

Regional Office to define and co-create a proposal to be presented                     

to the Entity Partner. 

10.5.5.2.4. The Member Entity will introduce AIESEC International or Regional                 

Office in order to schedule a virtual or physical meeting with the                       

company where the global/regional portfolio will be introduced.  

10.5.5.2.5. The Member Entity and AIESEC International or Regional Office                 

will go together to the up-scaling meeting, where new opportunities                   

will be presented to the partner and both will be responsible for the                         

follow-up. 
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10.5.5.3. Revenue Sharing Model - Up-scale Sales Model   

10.5.5.3.1. For GEP: The usual revenue share for the delivery of the GEPs shall                         

be applied as outlined in Section 10.3.7. 

10.5.5.3.2. For GAP with AIESEC International follow the global/regional sales                 

portfolio  

10.5.5.3.3. Revenue share for GAP with AIESEC International/Regio, the               

following sharing model will be applied  

 

Model Type* 
Entity up-scaling the 

partnership 

Key Account 
Management (AI or 

RO) 

Entity Delivering 
the GAP 

% of Total Revenue 
Share 

10%  35%  55% 

 

10.5.5.3.4. This revenue model will apply for the first 12 months after the                       

Global/regional partnership is signed and will concern GAP               

products delivered in Entities other than the up-scaling entity. It                   

represents a percentage of the total financial revenue brought by                   

the GAP product.  

10.5.5.3.5. If the soon-to-be Global/Regional Partner requests it and if the                   

Member Entity and Regional Office/AIESEC International agree;             

the new premium partner can choose to keep the original Entity’s                     

prices just for the Member Entity who up-scaled the partnership.                   

However global prices will be used for products in all other Entities.  

10.5.5.3.6. For GAPs delivered in the up-scaling entity no revenue share shall                     

apply, for the first 12 months after the Global/regional partnership                   

is signed.  

10.5.6. Co-Selling Sales Model 

10.5.6.1. Co-Selling Sales Model - Regional Partners & Entity partners 

10.5.6.1.1. Co-sales take place in the case two of the following three parties:                       

AIESEC international, Regional office, and Member entity, identify               
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a joint prospect, present in the territory of the said Member Entity,                       

and choose to attend meetings together (virtually or physically), in                   

order to explore the possibility of establishing a partnership                 

between the prospect and AIESEC by selling GEPs and/or GAPs. 

10.5.6.2. Sales Process - Co-Selling Sales Model  

10.5.6.2.1. AIESEC International, Regional Office plans on making a visit to the                     

Member Entity’s market, or wants to book virtual meetings, with                   

representatives of organisations whose main office is in the                 

Member Entity’s market, to drive GEP or GEAP sales,  

10.5.6.2.2. Or the Member Entity identifies a prospect which they think has                     

potential to become a Global Partner/​Regional Partner or identifies                 

a prospect they would like to approach which is listed on AIESEC                       

International’s Global Focus List and/or AIESEC Regional Office’s               

Global Focus List 

10.5.6.2.3. AIESEC International, Regional Office must notify the Member               

Entity in question of the dates of the visit or the virtual meeting and                           

share with them the list of prospects they have the intention of                       

approaching during the visit or the planned virtual meetings. 

10.5.6.2.4. Or the Member Entity must contact AIESEC International and ask                   

them whether or not they can approach this prospect. 

10.5.6.2.5. AIESEC International or Regional Office and the Member Entity                 

must ask each other and agree on whether they have interest in                       

co-selling to the partners in question.  

10.5.6.2.6. AIESEC International and the Member Entity must define who will                   

approach the prospect based on who has the warmest lead.   

10.5.6.2.7. AIESEC International and the Regional Office or Member Entity will                   

work together to define and co-create the strategy to approach the                     

prospect, as well as, design together the presentation delivered                 

during the co-sales meeting and follow up. Both Entity and                   

Global/​Regional Prices & Portfolios should be presented during the                 

co-sales meeting.  
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10.5.6.3. Revenue Sharing Model -  Co-Selling Sales Model  

10.5.6.3.1. In the case where the outcome of the Co-sales process results in an                         

Entity Partnership, where the partner takes GEPs or GAPs in the                     

said Member Entity’s territory only; the Member Entity is then                   

responsible for the entire delivery process of the products sold and                     

Entity Prices shall be applied; no revenue share between the                   

Member Entity and AIESEC International shall occur.  

10.5.6.3.2. In the case where the outcome of the Co-sales process results in a                         

Global/Regional Partnership, where the partner does not take               

GEPs or GAPs in the said Member Entity’s territory, then AIESEC                     

International is responsible for ensuring the entire delivery process                 

of the products sold and Global/Regional Prices shall be applied; no                     

revenue share between AIESEC International and the Member               

Entity shall occur. 

10.5.6.3.3. In the case where the outcome of the Co-sales process results in a                         

Global/Regional Partnership, where the partner takes GEPs or               

GAPs in the said Member Entity’s territory, Global Prices shall be                     

used and the following processes and revenue share allocations                 

shall be applied:  

10.5.6.3.3.1. For GEP: The usual revenue share for the delivery of the GEPs                       

shall be applied as outlined under section 10.3.7.  

10.5.6.3.3.2. For GAP with Entities: the price model for the basic package for                       

GAP is highlighted under section 10.3.9. 

10.5.6.3.3.3. Revenue share will depend on who generated the lead and                   

booked the meeting as well as on who is delivering the product: 

REGIONAL 
PARTNERSHIP 

Party finding the lead and         
Booking the meeting 

Party delivering on the       
GAP  

% of Total 
Revenue Share  10%  90% 
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10.5.7. Cross-Selling Sales Model 

10.5.7.1. Cross-Selling Sales Model - Regional Partners & Entity partners 

10.5.7.1.1. A Cross-selling process takes place when a Member Entity X,                   

capitalizing on its network, sells or provides a referral* that results                     

in a partnership of GEPs or GEAPs for a Member Entity Y. 

10.5.7.1.2. There are different scenarios to be taken into account in the                     

cross-sales process.  

10.5.7.1.3. Cross-sales can occur with either new or current partners of                   

Member Entity X. 

10.5.7.1.4. In case the sales opportunity includes more than 2 entities from the                       

same region, Regional Office needs to be contacted and follow the                     

process of co-sales or upscale present under sections 10.5.2.10 and                   

10.5.2.13.  

10.5.7.1.5. A referral is worthy only if the following criteria is provided by                       

Member Entity X:   

10.5.7.1.5.1. Name of a key contact 

10.5.7.1.5.2. Role of this contact  

10.5.7.1.5.3. Email of this contact  

10.5.7.1.5.4. Official introduction via a recommendation letter, internal email               

introduction or meeting invitation 

10.5.7.2. Sales Process Cross-Selling Sales Model - SCENARIO A  

10.5.7.2.1. Member Entity X: Provides a referral to Member Entity Y without                     

being involved in the sales process. 

10.5.7.2.2. Member Entity Y: Receives the referral, sells and delivers the                   

GEP(s) or GEAP(s) sold. 

10.5.7.2.3. Delivery process and responsibilities 

10.5.7.2.3.1. Member Entity X’s Entity Partner Contacts Member Entity X and                   

shows an interest for the market of the Member Entity Y OR the                         

Member Entity X identifies an opportunity for Member Entity Y’s                   

market OR Member Entity Y asks Member Entity X for a specific                       

referral.   
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10.5.7.2.3.2. The Member Entity X initiates the contact between the Partner                   

and Member Entity Y 

10.5.7.3. Revenue Sharing Model Cross-Selling Sales Model - SCENARIO A 

10.5.7.3.1. Revenue Share will also be defined by the two entities at this stage.  

10.5.7.3.2. The Member Entity Y will follow up, sell and sign a Member Entity                         

contract with the Partner and deliver 100% of the products. 

10.5.7.3.3. Revenue Sharing Model 

10.5.7.3.3.1. GEP:​ Member Entity Y’s Prices must apply.  

10.5.7.3.3.2. GEP Amplifiers: ​Member Entity Y’s Prices must apply  

10.5.7.3.3.3. The revenue share structure must be defined by the two                   

concerned entities. 

10.5.7.4. Sales Process Cross-Selling Sales Model - SCENARIO B  

10.5.7.4.1. Member Entity X: Provides a referral to Member Entity Y and is                       

involved in the sales process. 

10.5.7.4.2. Member Entity Y: Receives the referral, co-sells and delivers the                   

GEPs or GAPs sold 

10.5.7.4.3. Delivery process and responsibilities 

10.5.7.4.3.1. Member Entity X’s Entity Partner Contacts Member Entity X and                   

shows an interest for the market of Member Entity Y OR the                       

Member Entity X identifies an opportunity for Member Entity Y’s                   

market OR Member Entity Y asks Member Entity X for a specific                       

referral.   

10.5.7.4.3.2. Member Entity X needs to have an alignment meeting with                   

Member Entity Y to provide information about Entity X’s Partner                   

and to co-create the final proposal and sales strategy. Revenue                   

Share will also be defined by the two entities at this stage.  

10.5.7.4.3.3. Member Entity X initiates the contact between the Partner and                   

Member Entity Y. 

10.5.7.4.3.4. Both Member entities are encouraged to participate in the sales                   

process be it virtually or through physical meetings.  
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10.5.7.4.3.5. Member Entity Y will follow up and sign a Member Entity                     

contract with the Entity Partner. 

10.5.7.4.3.6. Member Entity Y delivers 100% of the products. 

10.5.7.5. Revenue Sharing Model Cross-Selling Sales Model - SCENARIO B 

10.5.7.5.1. GEP: ​Member Entity Y’s Prices must apply.  

10.5.7.5.2. GEP Amplifiers:​ Member Entity Y’s Prices must apply. 

10.5.7.5.3. The revenue share structure must be defined by the two concerned                     

entities. 

11. Governance System  

11.1. Introduction 

11.1.1. The Governance system of the AIESEC Portfolio Internal Policies outlines                   

the processes and practices through which different bodies of AIESEC will                     

ensure compliance to the policies, as well as deal with cases that arise. 

11.1.2. The International Control Board remains the final body responsible for                   

ensuring the governance system of the AIESEC Portfolio Internal Policies is                     

implemented in all AIESEC entities and bodies.  

11.2. International Control Board (ICB) 

11.2.1. Definition of ICB 

11.2.1.1. The purpose of ICB is to ​support the governance of the AIESEC                       

Portfolio and ensure customer centricity, by guaranteeing operational               

and ​ethical compliance in every AIESEC activity.  

11.2.1.2. ICB has the final decision-making power on all cases pertaining to the                       

APIP and AEPP. 

11.2.1.3. ICB has decision-making power on Business Development, Partnership               

and ethical cases except when the decision could have direct financial                     

or membership-related consequences not stated on Global             

Compendium or in the annexes of compensation policies and                 

compliance matrix. In such cases, the ICB consults the Finance or                     

Membership Subcommittee and provides joint recommendation to the               

Global Plenary, which then takes the final decision. 
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11.2.2. ICB Applicable Documents 

11.2.2.1. ICB arbitrates disputes and takes decision based on: 

11.2.2.1.1. AIESEC Portfolio Internal Policies (APIP). 

11.2.2.1.2. AIESEC Exchange Program Policies (AEPP). 

11.2.2.1.3. The Code of Ethics 

11.2.3. Roles and responsibilities of ICB 

11.2.3.1. Review the APIP and AEPP twice a year, before IC and IPM respectively                         

and keep the network accountable to respecting them. 

11.2.3.2. Solve cases and provide recommendations to the Global Plenary                 

regarding BD, Partnerships and ethical cases related to AIESEC                 

International and the global network. 

11.2.3.3. Conduct physical or virtual audits to AIESEC entities in order to ensure                       

all operations are run in accordance with the APIP and AIESEC                     

Exchange Standards. 

11.2.3.4. Support ECBs across all AIESEC entities through: 

11.2.3.4.1. Offering consultancy upon request on the interpretation of APIP                 

and AEPP to all ICB internal and external stakeholders, risks                   

mitigation, quality of operations and internal process audit. 

11.2.3.4.2. Deliver an Education Cycle, including but not limited to virtual                   

conferences, physical summits, commission calls and consultancies. 

11.2.3.4.3. Support ECBs to establish and perform audits at the local level. 

11.2.3.4.4. Manage and update the ECB Development Index, as well as track                     

ECBs performance in order to offer personalized support. 

11.2.3.4.5. Serve as the final appealing body for the ECBs decisions and solve                       

cases regarding quality of exchange products. 

11.2.3.4.6. Serve as the final responsible body for defining the reimbursement                   

amount and/or follow up procedures of the ICB Case Solutions. 

11.2.3.5. Analyze Audit Reports submitted by ECB Teams. 

11.2.3.6. Downscale an ICB Survey quarterly to the ECB Chairs​, including                   

questions related to ECB roles & responsibilities and the compliance                   

matrix. 
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11.2.3.7. Provide findings to the Global Plenary based on the output from ICB                       

Survey.  

11.2.3.8. Manage and track the fulfillment of the role and responsibilities of ECB                       

Chairs​. 

11.2.3.9. The ICB Chair is required to: 

11.2.3.9.1. Represent the Global Board in all ILMs, physically or virtually and                     

report the progress of the board including but not limited to:                     

consultancies offered, cases solved, audits conducted, Entity             

Control Boards established and the financial state of the ICB Fund. 

11.2.3.9.2. Track and report to MSC the status of entities regarding the                     

Exchange Performance criteria stated in Global Compendium. 

11.2.3.9.3. Provide recommendations on special cases which are not outlined                 

in the APIP, AEPP, or the Code of Ethics and ensure AIESEC entities                         

take appropriate steps in resolving them. 

11.2.3.9.4. Provide quarterly reports to the Global Plenary which include but                   

are not limited to: consultancies offered, cases solved, audits                 

conducted, Entity Control Boards established, financial state of the                 

ICB Fund. 

11.2.4. Structure of ICB 

11.2.4.1. The ICB shall consist of a chair and at minimum of 3 Team Leaders. 

11.2.4.2. All team leaders’ positions and chairs should be held as full time                       

positions, with a duration of 12 months.  

11.2.4.3. The Chair profile should be a former MCP, MC, or ICB Member. The                         

Team Leader profiles should be former MCPs, MCs, ICB members or                     

ECB Chairs.  

11.2.4.4. The number of team members, structure and term duration inside the                     

ICB team are defined by the Chair.  

11.2.4.5. The Team Members profile must respect the following criteria: 

11.2.4.5.1. The Team Member profile for the Board Development area can                   

include any AIESEC member and Alumni with at least 1 (one)                     

previous role in the organization. 
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11.2.4.5.2. The Team Member profile for Case Solving and Auditing cannot                   

have current ECB roles.  

11.2.4.6. The Team structure should be presented at every IC, together with the                       

strategic line and budget for the upcoming term.  

11.2.4.7. All Members and Team Leaders of ICB must have an endorsement from                       

their home entities, requested during the selection process.   

11.3. Entity Control Boards (ECB) 

11.3.1. Every AIESEC entity must have established an Entity Control Board with a                       

minimum of a chair. 

11.3.2. Definition of ECB 

11.3.2.1. ECB is an entity controlling body responsible for the governance and                     

compliance of the AIESEC Portfolio Internal Policies, and the                 

arbitration of cases concerning exchange standards and ER Principles                 

of AIESEC entities. 

11.3.2.2. ECB is the last decision-making body on national level in regards to                       

APIP and AEPP. An independent board, working directly with its MC,                     

LCs, and ICB, to ensure that every customer & stakeholder experience                     

complies with ethical and operational standards. 

11.3.2.3. The purpose of ECB is to support the governance of AIESEC portfolio                       

and ensure customer centricity, by guaranteeing operational and               

ethical compliance in every AIESEC activity. 

11.3.3. ECB Applicable Documents 

11.3.3.1. ECB arbitrates disputes and makes decision based on: 

11.3.3.1.1. AIESEC Portfolio Internal Policies (APIP). 

11.3.3.1.2. AIESEC Exchange Program Policies (AEPP). 

11.3.3.1.3. The Code of Ethics. 

11.3.3.2. All cases reported to the Entity Control Board must follow the                     

procedures outlined in the complaints and case solving flow section of                     

the APIP. 
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11.3.4. Roles and responsibilities of every ECB 

11.3.4.1. Provide quarterly reports to the AIESEC entity's plenary with                 

recommendations on ethical issues related to operations as well as brief                     

updates on activities of the body including but not limited to                     

consultancies offered, cases solved, audits conducted and its results​. 

11.3.4.2. Provide support to the AIESEC entity plenary through: 

11.3.4.2.1. Offering consultancy upon request on the interpretation of AIESEC                 

Portfolio Internal Policies (APIP) and AIESEC Exchange Program               

Policies (AEPP) to all local committees and Exchange Participants. 

11.3.4.2.2. Delivering an education cycle about AEPP, APIP, Code of Ethics                   

and Exchange Standards to the AIESEC entity plenary. 

11.3.4.3. Conduct physical or virtual audits to local committees in order to                     

ensure all operations are run in accordance with the AIESEC Exchange                     

Program Policies and operational ethics as detailed in the APIP. 

11.3.4.4. The ECB Chair is required to: 

11.3.4.4.1. Sign the ECB Establishment Letter and send it to the ICB Chair and                         

MCP, before every ILM, respecting the timeline settled by the                   

Global Membership Subcommittee Chair. 

11.3.4.4.2. Represent the ECB in harassment committees during cases               

involving exchange participants, if needed. 

11.3.4.4.3. Represent the board in national legislation meetings by reporting                 

the progress of the board and contributing to discussions related to                     

the purpose of ECB. 

11.3.4.4.4. Complete ICB Survey quarterly, to be downscaled by ICB. 

11.3.4.4.5. Respond to the demands of ICB when the respective Entity is                     

selected for Auditing, by submitting documents that conform to the                   

instructions of ICB. 

11.3.4.4.6. Provide quarterly reports to ICB including but not limited to:                   

consultancies offered, cases solved, audits conducted and its               

results. 
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11.3.5. Structure of ECB 

11.3.5.1. The number of team members and structure inside the ECB team are                       

defined by the ECB Chair for each upcoming term, taking in                     

consideration the recommendations of the ICB team in place, the MCP                     

or MC ECB Responsible for its term. 

11.3.6. Selection of ECB 

11.3.6.1. ECB Chair Selection 

11.3.6.1.1. Every ECB must be composed minimum by a chair. The Chair                     

position should last preferably 12 months, following the MC                 

timeline ​(starting by August and ending by July) - with a minimum                       

duration of 6 months. 

11.3.6.1.1.1. The ECB Chair cannot have another role in any LC and or MC                         

during the term. 

11.3.6.1.1.1.1. If the ECB Chair has another role in any LC or MC, it will                           

not be recognized by ICB and the final responsible to                   

assume its responsibilities will be the MC Responsible               

for ECB. 

11.3.6.1.1.2. Applications for the chair of ECB shall be opened at least 3                       

months before the beginning of the term. 

11.3.6.1.1.3. It is recommended that the entity plenary selects and ratifies the                     

ECB Chair. 

11.3.6.1.1.4. Every entity should present its Chair selected 1 (one) month                   

before the term starts.  

11.3.6.1.1.4.1. For one year positions, the Chair should be selected and                   

presented until July 1st.  

11.3.6.1.1.4.2. For 6 months positions, the first chair should also be                   

selected and presented until July 1st, and the second                 

before January 1st. 

11.3.6.1.1.5. The MCP is the responsible to present the ECB chair for the                       

National Plenary using its internal communication tools, for the                 

Global plenary, by updating any internal contact list in place and                     
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directly to the ICB chair email. The same applies for cases in                       

which the Chair has been changed due to resignation and/or                   

dismissal. 

11.3.6.1.1.6. The Selection process should be conducted with participation of                 

1 MC representative, ECB Chair current, and it is recommended                   

to have at least 1 LCP and 1 ICB Representative. Voting                     

distribution should be defined between the selection committee. 

11.3.6.1.1.6.1. It is recommended that the National Plenary             

participates in part of the process, or at least ratifies the                     

ECB Chair selected in any Legislative meeting taking               

place before the term starts. 

11.3.6.1.1.7. The current ECB Chair has their title and responsibility until the                     

term is over unless there is not an ECB Chair elected. In that                         

case, the person continues in the position until the new ECB                     

Chair is elected. 

11.3.6.2. ECB Members Selection 

11.3.6.2.1. As soon as the chair is ratified, the ECB Chair shall open                       

applications for ECB members. 

11.3.6.2.2. The selection shall be conducted by the ECB Chair and at least one                         

MC member, LCP or ICB representative, where they give                 

recommendations regarding candidates, while the ECB Chair takes               

the final decision. 

11.3.6.2.2.1. The profile of team members shall include current and or former                     

AIESEC members. 

11.3.6.2.2.1.1. ECB members can have other roles in AIESEC, except                 

current MC and other ECB roles. 

11.3.7. Resignation 

11.3.7.1. Every resignation must be formalized by email to: 

11.3.7.1.1. For members resignation: current ECB Chair and the MC                 

Responsible. 
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11.3.7.1.2. For chairs resignation: current MCP, MC Responsible and ICB                 

Chair. 

11.3.7.1.3. If members of ECB resign, the board still remains effective and is                       

able to arbitrate cases, as long as there is at least one active                         

member remaining. 

11.3.7.1.4. If the chair resigns, the MC shall select an interim chair from within                         

ECB membership (ECB Chair criteria) and/or an application shall be                   

reopened. 

11.3.7.1.5. The MCP is the responsible to present the entity new chair for the                         

National Plenary using its internal communication tools, for the                 

Global plenary, by updating any internal contact list in place and                     

directly to the ICB chair email. 

11.3.8. Dismissal of ECBs 

11.3.8.1. The dismissal of an ECB Chair can only be processed under an                       

agreement between the MCP of the entity and the ICB Chair in                       

mandate. 

11.3.8.1.1. Both ICB Chair and MCP need to agree with the dismissal, based on                         

the proofs analyzed. 

11.3.8.1.1.1. If the ICB Chair and MCP cannot reach an agreement related to                       

the dismissal of the ECB Chair, the final responsible to evaluate                     

the case and confirm the dismissal is the Global Ethics                   

Subcommittee Chair. 

11.3.8.1.2. Every dismissal must be formalized by email with the ECB Chair,                     

ICB Chair, ICB Board Development Team Leader, MC ECB                 

Responsible and MCP on copy. 

11.3.8.1.2.1. MCP, ICB and ECB chair must be aware of the dismissal before                       

the official email. 

11.3.8.1.2.2. The email should include at least: 

11.3.8.1.2.2.1. Reasons for dismissal, based on the articles of APIP. 

11.3.8.1.2.2.2. Timeline of selection process for the next ECB Chair. 

11.3.8.1.2.2.3. Name and contact of the ECB Chair interim. 
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11.3.8.2. The ECB Chair can be dismissed by MCP and the ICB Chair under the                           

following circumstances: 

11.3.8.2.1. Use of any tool, account or platform of ECB or MC for local entity                           

benefit (proof required). 

11.3.8.2.2. Leak of any customer personal details (proof required). 

11.3.8.2.3. Act in the name of any ICB member (proof required). 

11.3.8.2.4. Falsifying proofs for a quality case at any level (proof required). 

11.3.8.2.5. Withholding proofs related to a quality case to benefit any entity                     

(proof required). 

11.3.8.2.6. Falsifying document and/or results during audit processes (proof               

required). 

11.3.8.2.7. Not reporting violations based on the compliance matrix,               

previously identified during an audit process. 

11.4. Compliance Matrix 

11.4.1. The compliance matrix is an internal control system that contains possible                     

violations of AIESEC Portfolio Internal Policies and its sanctions, in case any                       

violation is identified and confirmed. 

11.4.2. The compliance matrix has the following objectives: 

11.4.2.1. Ensure AIESEC is proactive and acts in the best intention to protect its                         

customers and stakeholders. 

11.4.2.2. Ensure that AIESEC entities are fair and aligned with the APIP. 

11.4.2.3. Reduce the level of risk associated with the APIP. 

11.4.3. Policies applicable  

11.4.3.1. The policies taken into consideration in the compliance matrix were                   

defined based on following topics: 

11.4.3.1.1. EwA Principles 

11.4.3.1.2. Remote Criteria 

11.4.3.1.3. Product Principles 

11.4.3.1.4. Product Minimums 

11.4.3.1.5. LLC Principles 
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11.4.3.1.6. AEPP Policies 

11.4.3.1.7. Safety Guidelines 

11.4.3.1.8. ER Principles 

11.4.3.1.9. Brand Policies 

11.4.3.1.10. Platforms Policies 

11.4.4. Violations criteria 

11.4.4.1. For each policy, there should be at least one violation associated.  

11.4.4.2. The violations can correspond to one or more of the following risks: 

11.4.4.2.1. Risk of Continuity: Violations that can affect the existence of                   

MC/LC (closing entities). 

11.4.4.2.2. Financial Risks: Anything that has an impact on cash flow. 

11.4.4.2.3. Performance Risk: Anything that indicates an entity is performing                 

less than it could. 

11.4.4.2.4. Reputational Risk: Anything that could damage the AIESEC image                 

and brand. 

11.4.4.2.5. Legal Risks: Anything that could involve a third legal party (lawyer,                     

embassy...). 

11.4.4.3. For each violation, there is a level of severity assigned, based on the                         

number of risks the violation is related to.  

11.4.4.3.1. Violations related to 1 type of risks are considered severity level 1 

11.4.4.3.2. Violations related to 2 types of risks are considered severity level 2 

11.4.4.3.3. Violations related to 3 types of risks are considered severity level 3 

11.4.4.3.4. Violations related to 4 types of risks are considered severity level 4 

11.4.4.3.5. Violations related to 5 type of risks are considered severity level 5 

11.4.4.3.5.1. If a violation is related to the risk of continuity, it is automatically                         

considered level 5 because of the nature of the risk. 

11.4.4.4. Refer to the Annex Section for a list of violations in the compliance                         

matrix. 

11.4.5. Sanctions criteria 

11.4.5.1. The sanctions are divided per level of severity and type of audit (ECB or                           

ICB).  
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11.4.5.2. The sanctions for ICB and ECB Level can be found in the Annex Section                           

of this document. 

11.4.5.3. The final responsible to apply the sanctions are the ICB Chair and or                         

ECB Chair, depending on the level of audit. 

11.4.5.4. For ECB Audits, the ECB Chair is responsible to define the timeline of                         

implementation of each sanction and how they will be applicable, taking                     

into consideration the recommendation from ICB. 

11.4.5.5. For ICB Audits, the sanctions must follow the guideline written in this                       

document, considering the criteria of the ICB audit system. 

11.4.6. Ensuring Compliance 

11.4.6.1. The violations can be identified by the following processes: 

11.4.6.1.1. Submission of Whistleblowing  

11.4.6.1.2. Complaints received (quality cases) 

11.4.6.1.3. Local audits (performed by ECBs) 

11.4.6.1.4. National audits (performed by ICB) 

11.4.6.1.5. Internal surveys including but not limited to SOGA, GFB and ICB                     

Survey. 

11.4.7. Compliance Reporting 

11.4.7.1. ICB will report on the Entity's compliance to the APIP through ICB                       

quarter reports and the ICB report during ILMs.  

11.4.7.2. ECBs will report on the LC's compliance to the APIP through ECB                       

quarter reports and the ECB report at national conferences.  

11.5. Audit system 

11.5.1. The audit system is an internal mandatory process in order to ensure all                         

operations are run in accordance with the APIP, Code of Ethics and                       

Exchange Standards. 

11.5.2. There are two levels of audit. National level, performed by ICB and local                         

level, performed by ECB teams. 

11.5.3. The ICB and ECB audit system must allow the identification of all violations                         

stated on the compliance matrix. 
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11.5.3.1. Refer to the Annex Section for the list of violations, part of the                         

compliance matrix. 

11.5.4. ICB Audit 

11.5.4.1. The responsible to perform the audit in entity level is the ICB Audit and                           

Compliance team. 

11.5.4.2. The audit can be performed virtually and or physically.  

11.5.4.3. The type of audit to be conducted is defined by the ICB Audit and                           

Compliance Team Leader.  

11.5.4.4. The type of audits can include and are not limited to:  

11.5.4.4.1. Interviews, surveys (forms) or a simple email conversation with                 

local and national AIESEC representatives. 

11.5.4.4.2. Interviews or a simple email conversation with Exchange               

Participants, Hosts and or Opportunities Provider. 

11.5.4.4.3. Documents check, including but not limited to: contracts, visa,                 

health insurance, flight tickets and event agenda. 

11.5.4.4.4. Accommodation and or workplace visits. 

11.5.4.5. The ICB Audit Funnel 

11.5.4.5.1. Phase 1: ICB conducts qualitative analysis of the ECB Audit Reports                     

received and defines a score for each one.  

11.5.4.5.2. Phase 2: ICB ranks the entities based on the score to define the                         

entities to virtually audit and the objectives of each audit. 

11.5.4.5.2.1. There are no minimum or maximum of entities audited per wave.                     

The number of entities is defined by the TL Audit & Compliance. 

11.5.4.5.3. Phase 3: ICB initiates the virtual audit process. 

11.5.4.5.3.1. Action 1: Identify the number of REs that will be audited using a                         

sample calculation. The sample number will be calculated               

utilizing the last 6 months of RE for each LC as total amount. 

11.5.4.5.3.2. Action 2: Identify the LCs that will be audited based on the ECB                         

audit Report findings and EXPA Analysis (NPS, standards...). 

11.5.4.5.3.3. Action 3: Request documents to identify possible violations               

mapped on the matrix. 
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11.5.4.5.3.4. Action 4: Schedule interviews with AIESEC members. 

11.5.4.5.3.4.1. At least one person from each LC, MC and ECB will be                       

interviewed. This person will be defined by the ICB                 

auditor. 

11.5.4.5.3.5. Action 5 (if needed): Analyze answers to internal surveys as                   

SOGA, ICB Survey and or GFB Survey. 

11.5.4.5.4. Phase 4: ICB reveals in a final report the results of the audit                         

process to the involved entities and the next steps, that include but                       

are not limited to: 

11.5.4.5.4.1. Virtual consultancies with ICB. 

11.5.4.5.4.2. Physical audits to be performed in the entity by ICB                   

representatives. 

11.5.4.5.4.3. Sanctions that will be applicable on an international level. 

11.5.4.6. Periodicity and Reports of ICB Audit 

11.5.4.6.1. The ICB team must perform the audit wave a minimum of 2 times                         

per year and ideally, 4 times per year. 

11.5.4.6.2. The ICB Chair must report to the Global Plenary the result of the                         

audit in each IC and IPM. 

11.5.4.6.3. The report must include but not be limited to the number of entities                         

audited, a description of the process, violations identified, sanctions                 

applied and educational next steps taken. 

11.5.4.7. Applicability of sanctions in ICB Audits 

11.5.4.7.1. The ICB Chair is responsible to apply the sanctions related to the                       

violations mapped on the compliance matrix, for ICB audit level. 

11.5.4.7.2. Sanctions that are not part of the compliance matrix can only be                       

applicable if explained in lego fair and voted on legislation. 

11.5.4.7.3. The sanctions must be applied when the audit report and or ICB                       

Survey report is delivered for the entity. 

11.5.4.7.3.1. No sanctions can be applied before the audit report or ICB                     

survey report is available for the entity. 
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11.5.4.7.4. Sanctions involving freezing operations ​(no new approvals and or new                   

opportunities opened) and or suspending opportunities must be               

officially informed by email and can only be applicable 48h after the                       

email being sent.  

11.5.4.7.4.1. The email must follow the criteria: 

11.5.4.7.4.1.1. The violations identified must be clear, based on the                 

Compliance Matrix. 

11.5.4.7.4.1.2. For the sanction of freezing operations ​(no new approvals                 

and or new opportunities opened)​: specify the operations               

being freezed and what the entity needs to do to be able                       

to operate again. The ICB Chair is responsible to send an                     

official email to the Global Plenary announcing the               

entity and operations being freezed as well as when the                   

operations are allowed to return to normal. 

11.5.4.7.4.1.2.1. If an entity operates while         

being freezed, it will count one           

Official Case lost with ICB per           

new approval or opportunity       

opened during this time. 

11.5.4.7.4.1.3. For the sanction of opportunities being suspended: the               

email must contain a list of OPs IDs that will be                     

suspended.  

11.5.4.7.4.1.4. All emails related to sanctions must be sent from ICB                   

and include MCP, ECB Chair, MC ECB Responsible, AIVP                 

ICB Responsible and at least one representative of the                 

Regional Office.  

11.5.4.7.4.2. To pass successfully the audit process performed by ICB the                   

entity must comply with: 

11.5.4.7.4.2.1. Zero violations of level 5 or 4 

11.5.4.7.4.2.2. Maximum of 1 violation of level 3 

11.5.4.7.4.2.3. Maximum of 2 violations of level 2 
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11.5.4.7.4.2.4. Maximum of 3 violations of level 1 

11.5.4.7.4.2.5. Submit at least 80% of documents requested by ICB 

11.5.4.7.4.2.6. Entities that don't pass the ICB audit will automatically                 

receive a mandate for the next ILM to report the next                     

steps taken to fix the violations identified. 

11.5.5. ECB Audit 

11.5.5.1. Every entity must have an audit system in place. 

11.5.5.1.1. It is recommended to legislate the ECB audit system in national                     

compendium. 

11.5.5.2. The responsible to perform the audit at the local level is the ECB team. 

11.5.5.3. The audit can be performed virtually and or physically.  

11.5.5.4. The type of audit to be conducted is defined by the ECB Chair.  

11.5.5.5. The type of audits can include and are not limited to:  

11.5.5.5.1. Interviews or a simple email conversation with local and national                   

AIESEC representatives. 

11.5.5.5.2. Interviews or a simple email conversation with Exchange               

Participants, Hosts and or Opportunities Provider. 

11.5.5.5.3. Documents check, including but not limited to: contracts, visa,                 

health insurance, flight tickets and event agenda. 

11.5.5.5.4. Accommodation and or workplace visits. 

11.5.5.6. Timeline and Reports of ECB Audits 

11.5.5.6.1. The ECB team must perform the audit in all the Local Committees a                         

minimum of 4 times per year. 

11.5.5.6.2. The ECB Chair must report to ICB the result of the audit quarterly,                         

following the ICB timeline.  

11.5.5.6.2.1. Quarter 1: until 5th of April. 

11.5.5.6.2.2. Quarter 2: until 5th of July. 

11.5.5.6.2.3. Quarter 3: until 5th of October. 

11.5.5.6.2.4. Quarter 4: until 5th of January. 

11.5.5.6.2.5. The report must follow the guideline downscaled by the ICB                   

Audit & Compliance team. 
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11.5.5.6.3. The ECB Chair must report the LC’s compliance to the APIP at least                         
once per semester, with a formal report sent to the LCPs and MC. 

11.5.5.7. Violations and Sanctions in ECB audits 

11.5.5.7.1. The ECB audit system must allow the identification of all violations                     

stated on the compliance matrix. 

11.5.5.7.1.1. Refer to the Compliance Matrix Annex for a list of violations,                     

part of the compliance matrix. 

11.5.5.7.1.2. The ECB Chair is responsible to apply the sanctions related to                     

the violations mapped on the compliance matrix. 

11.5.5.7.1.2.1. The criteria to fail an LC based on the violations of the                       

matrix is defined by the ECB Chair. It is highly                   

recommended to take into consideration the ICB             

suggestions. 

11.5.5.7.1.3. The ECB Chair can add new sanctions for local level, if necessary. 

11.5.5.7.1.3.1. For new sanctions to be valid, they need to be legislated                     

in the entity's compendium. 

12. AIESEC Safety Protocols 

12.1. Introduction 

12.1.1. This section includes all the protocols of AIESEC to ensure the health and                         

safety of AIESEC stakeholders 

12.1.2. All the policies, protocols and guidelines outlined in this section are                     

applicable to all AIESEC entities and stakeholders, including members, EPs,                   

OPs, and any other party involved in any of AIESEC activities.  

12.2. Global Safety Guidelines 

12.2.1. The Global Safety Guidelines are the minimum standard requirements for                   

all entities and stakeholders involved in any AIESEC activities to ensure                     

proper safety management and crisis response to protect AIESEC and its                     

stakeholders of any financial, reputational, health and safety risks.  
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12.2.2. The Global Safety Guidelines should be implemented for all full and non-full                       

members of AIESEC, and it is applicable for all activities organised under                       

the name of AIESEC. 

12.2.3. In case of any miss-implementation or violation of the Global Safety                     

Guidelines, any parties involved must follow the complaint/dispute               

resolution process outlined in the AEPP and/or the Global Compendium. 

12.2.4. AIESEC Sending Entities MC Responsibilities 

12.2.4.1. Documents 

12.2.4.1.1. To ensure all the EPs and members of its entity sign a contract with                           

AIESEC Local or Member committee prior to their travel abroad                   

under any activities with AIESEC name. The contract must contain,                   

but not limited to the following: 

12.2.4.1.1.1. “I,_______________, with Passport Number __________ as a participant               

of AIESEC overseas activity (Exchange         

Products/CEED/International Conference/____________)   

understand and hereby agree to follow all the terms, conditions                   

and responsibility of myself stated in the AIESEC Exchange                 

Portfolio Policies, as well as following statements: 

12.2.4.1.1.2. To be responsible for own participation to the AIESEC overseas                   

activity product and act with own safety as the first priority; 

12.2.4.1.1.3. To be responsible for own decisions of going to the destination                     

country/territory and for any safety risks it contains; 

12.2.4.1.1.4. To be liable for any harms caused by own actions to any                       

stakeholders involved; 

12.2.4.1.1.5. To have overseas travel and health insurance as own                 

responsibility, and take vaccinations if necessary; 

12.2.4.1.1.6. To inform the contact details in the destination prior leaving the                     

home country/territory, to their family, emergency contact and               

the Sending Entity AIESEC in __________.” 

12.2.4.1.2. The contract must also contain all the specifications in the AIESEC                     

Portfolio Internal Policies based on the AIESEC program. 
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12.2.4.1.3. The Contract above should also include: 

12.2.4.1.3.1. Person Full Name. 

12.2.4.1.3.2. Contact details in the home country/territory. 

12.2.4.1.3.3. Duration of overseas activity. 

12.2.4.1.3.4. Destination country/territory. 

12.2.4.1.3.5. Signature of agreement to above statements. 

12.2.4.1.3.6. Emergency contact details in the home country/territory. 

12.2.4.1.3.7. Acknowledgement signature, full name and the contact details of                 

parents/guardians if the participant does not have power to                 

enter into legal agreements on their own. 

12.2.4.1.3.8. AIESEC Sending Entity responsible person full name and contact                 

details. 

12.2.4.2. Procedures 

12.2.4.2.1. The SE must have a clear standard and guideline of identifying the                       

possible destination choices and its restriction for any AIESEC                 

overseas activities, based on its own government or any official                   

standard of safety status of the areas. 

12.2.4.2.2. If the Sending Entity decides not to have such restriction or                     

guideline, the SE must clarify and emphasize the responsibility of                   

each Exchange Participant to take their own responsibility and                 

liability of choosing the destination, and provide clear education to                   

the participants on the destination safety conditions including but                 

not restricted to: 

12.2.4.2.2.1. Official status of the country/territory of its political situation. 

12.2.4.2.2.2. Past terrorism, incidents and natural disasters records and               

current status of such safety standard. 

12.2.4.2.2.3. Crisis prevention actions and mindset for traveling and living in                   

the country/territory. 

12.2.4.2.2.4. Potential diseases and its necessary vaccinations. 

12.2.5. AIESEC Hosting Entities MC Responsibilities 

12.2.5.1. Documents 
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12.2.5.1.1. Ensure all the participants of AIESEC activities hosted in their own                     

entity to register at their home country/territory’s embassy or                 

consulate if their embassy requires it, within 1 week from its arrival. 

12.2.5.1.2. Have the contact details of the participant at least ten (10) days                       

before he/she arrives in the country/territory. 

12.2.5.1.3. To ensure all the participants of AIESEC activities hosted in their                     

own entity agree on the responsibility and liability condition of the                     

AIESEC Hosting Entity AEPP, in written proof (e.g. Indemnity form                   

for conferences). 

12.2.5.2. Procedures 

12.2.5.2.1. To have prepared safety management guidelines for interns and                 

AIESEC members in case of seasonal risks such as floods,                   

earthquakes, safety issues etc. 

12.2.5.2.2. To have the complaint system created for EPs, Opportunities as                   

well as other visiting AIESEC members where they can submit their                     

complaints and track its solution. 

12.2.6.  Both AIESEC Hosting & Sending Entities MC Responsibilities 

12.2.6.1. To have established relations with the lawyer, a PR agency or/and other                       

parties who in case of emergency can support AIESEC in dealing with                       

crisis communication towards both media and sides of the conflict. 

12.2.7. COVID-19 Temporary Safety Guidelines 

12.2.7.1. Due to the current global pandemic, there are some specific regulations                     

that all entities running exchanges under any AIESEC program must                   

fulfill. 

12.2.7.2. These regulations are valid until AIESEC's International Congress 2021                 

and should be revisited before that to determine its validity based on                       

the external context  

12.2.7.3. ICB and ECB will be responsible for tracking and monitoring that these                       

guidelines are met, and reporting to the global plenary 

12.2.7.4. Operations Adaptation 
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12.2.7.4.1. Each entity's OPS and IPS should be adapted to the external                     

context and address the main concerns of the EPs in regards to                       

doing exchange during a pandemic. The touchpoints should include:  

12.2.7.4.1.1. IPS:  

12.2.7.4.1.1.1. The health and safety requirements aligned to the               

country/territory regulation 

12.2.7.4.1.1.2. Explanation of the procedures to be followed based on                 

the possible issues that arise with their project and/or                 

the pandemic 

12.2.7.4.1.2. OPS:  

12.2.7.4.1.2.1. The health and safety requirements and regulations             

before leaving 

12.2.7.4.1.2.2. Explanation of the procedures to be followed based on                 

the possible issues that arise abroad and who to contact 

12.2.7.4.1.2.3. A list of resources they can access to educate                 

themselves more and seek support in case something               

happens, including the WHO recommendations and           

websites to access more information. 

12.2.7.4.2. Each entity's SOP needs to be adapted to the external context.  

12.2.7.4.3. All members involved in exchange should be educated on the health                     

and safety measures to be followed by AIESEC, EPs, and OPs before                       

any exchange happens, and they should know how to communicate                   

it to stakeholders. 

12.2.7.4.4. All EPs, OPs and AIESEC stakeholders should be informed and                   

comply with the health and safety measures provided by AIESEC in                     

order to participate on an AIESEC exchange.  

12.2.7.5. Health Management  

12.2.7.5.1. Each entity must have a health management plan that complies                   

with the government regulations and safety measures for the EPs,                   

the participants of the project, and any other stakeholder. This plan                     

should include:  
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12.2.7.5.1.1. The requirements for the EP to enter the country/territory 

12.2.7.5.1.2. The action steps the EP needs to do / have in place in order to                             

participate in the exchange (i.e. masks, hand sanitizer, report of                   

any symptoms, etc) 

12.2.7.5.1.3. The requirements for the Host to do before receiving an EP. 

12.2.7.5.1.4. The action steps the OP needs to do / have in place in order to                             

participate in the exchange.  

12.2.7.5.1.5. A plan of action in case an EP gets infected by coronavirus 

12.2.7.6. Risk Management 

12.2.7.6.1. Each entity must have a risk assessment and management plan both                     

internal and external. This plan should include:  

12.2.7.6.1.1. Exchange feasibility analysis with the main partners             

(sustainability, financial model, visa management, SnD, etc)  

12.2.7.6.1.2. External risk assessment for all possible situations (i.e. projects                 

cancelled, potential second outbreak, bankruptcy, etc)  

12.2.7.6.1.3. A plan for managing EPs abroad in the case in which a                       

country/territory lockdown happens again 

12.2.7.6.1.4. Education plan for each member involved in exchange               

operations 

12.2.7.7. EP Safety  

12.2.7.7.1. All entities using Global Host as main accommodation should have a                     

plan B for accommodation in the case the Host does not want to                         

participate in the project anymore. 

12.2.7.7.2. All entities using Global Host as main accommodation should                 

ensure the Host is educated on the health and safety measures                     

required to host the EP 

12.2.7.7.3. All EP contracts should be updated with the current context,                   

including refund policies, responsibilities and safety requirements             

for the EP and OP, and revised AIESEC responsibilities. 

12.2.7.7.4. All EPs travelling for an AIESEC exchange must travel with the right                       

visa for the total duration of the opportunity. 
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12.2.7.7.5. All OP contracts should be updated with the current context,                   

responsibilities and safety requirements for the EP and OP, revised                   

AIESEC responsibilities, and consequences for cancelling the             

project/internship.  

Version July 2020 
 

Page 133 
 


